BEAVER BOARDWALK COMMUNITY OVERSIGHT COMMITTEE MEETING
Meeting Agenda
February 23, 2022
Zoom Info Included in Meeting Invite
4:00-6:00 pm
The Vision
The Beaver Boardwalk is a beloved community asset that balances a fiscally responsible, safe,
outdoor recreational and educational experience with minimal impact to the natural landscape.
**START VIDEO RECORDING THEN CALL TO ORDER**
1.0 AGENDA
1.1 Additions to the Agenda
2.0 ADOPTION OF MEETING MINUTES
2.1 None until March 9, 2022.
3.0 ACTION ITEMS
3.1 Review of Administrative Report: Boardwalk Rehabilitation Project Amendment
4.0 DISCUSSION ITEMS
4.1 Committee Vacancies
5.0 INFORMATION ITEMS
6.0 NEXT MEETING DATE
6.1 Wednesday March 9, 2022, 4:00-6:00pm
7.0 ADJOURNMENT

TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☒ REQUEST FOR DECISION
☐ DISCUSSION ITEM

☐ INFORMATION ITEM

DATE:

Regular Council Meeting of March 1, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

BEAVER BOARDWALK REHABILITATION PROJECT AMENDMENT

Recommended Actions
That Council approve to amend the contract with Fine Line Services to alter the scope of the Beaver
Boardwalk Rehabilitation Project to execute scenario X and scenario X funded by the MSP grant
and not to exceed the allocated $ ?
Background
The Beaver Boardwalk project was awarded May 5, 2021, to be undertaken in the winter of
2021/2022.
In November and the beginning of December the weather conditions were not suitable to start the
work. On December 11, 2021, a walk through and assessment with the contractor was done and it
was determent that the ice thickness was still insufficient and a longer period of freeze-up was
required.
Wednesday January 19, 2022, the contractor came on-site to re-assess the conditions and take
actions accordingly to build up the ice in locations that would require additional strength to support
work crews and machinery. The ice showed severe signs of collapse in certain areas. No flowing
water was observed anywhere in the wetland of Happy Creek.
The conditions at the work sections were as follows:
• Section 1 - Access from Sutherland
o Ice formed around work area
o No impact to work planning
• Section 2 - Lower pond on the West side of the beaver dam
o Ice floor thickness 12-14 inches
o On the perimeter no water under the ice, and voids up to 10 inches
o In the centre up to 12 inches of muddy water under the ice layer
• Section 3 & 4 - Maxwell Lake West side/channel entry
o Ice floor thickness 10-12 inches
o On the perimeter no water under the ice, and voids up to 10 inches
o In the centre of channel up to 8 inches of clean or muddy water under the ice layer
o In the lake up to 18 inches muddy water under the ice layer
The minimum required ice thickness is 18 inches on a support of water underneath. This is not
feasible to create under the current conditions.
The contractor is able to entertain various scenarios that include executing the work in certain
sections before the thaw in spring of 2022 and doing other sections as soon as feasible in the winter
of 202/2023.
Written By: Hans van Klaveren, Parks, Recreation & Culture Manager
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AEP approval
The approval received from Alberta Environment and Parks (AEP) to do work in the wetland does
include rehabilitation activities that incorporate the rebuild of existing sections with similar footprint,
using posts, including helical screw piles, and reconstruction of decking.
The approval number is 5046036 and expires December 1, 2034.
MSP Grant
The Municipal Stimulus Program is a program from the Alberta Ministry of Municipal Affairs. The
Town of Hinton was allocated capital project funding in 2020 based on a per capita formula. From
the allotted amount a portion of $300,000 was earmarked for Beaver Boardwalk rehabilitation
activities. Projects under this grant were to be finalized as per December 31, 2021. Extension for
this boardwalk project and the final reporting related to the grant, was requested for a timeline up
to June 1, 2022.
The grant funding advisor has expressed that an extension up to the end of 2022 will not be
successful since there is no guarantee that the work can be done as planned if water levels are not
restored throughout the summer and fall.

Contracted work
The currently retained contractor Fine Line Services did visit the site various times to assess the
situation. The current plan for
The contractor is able to entertain various scenarios that include executing the work in certain
sections before the thaw in spring of 2022 and doing other sections as soon as feasible in the winter
of 202/2023.
Analysis
Administration has worked out possible scenarios that include changing the scope, focus and
location of the rehabilitation activities or reallocating the grant funding dollars. The analysis also
considers the impacts to amending or terminating the contract with the current construction
company.
Beaver Boardwalk Community Oversight Committee
At the emergency meeting that was called for the BBOC on February 23, 2022, these scenarios
were discussed, and the following input was provided:
…
o

A motion carried and reads as follows: (INSERT MOTION/FEEDBACK FROM BBOC)
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Scenario 1. Finish Section 1 (red line) and extend rehabilitation to the East towards the trail
leading to the Maxwell Lake Bridge (North side gravel section)








Costs: around $ 180,000 ($ 60,000 Section 1 + extension blue and (part) black $ 120,000)
Included in the MSP grant
Construction period: March 2022
Choice to do 1.5m width or current 1.2m width (BBOC Input)
Contract amendment possible without financial impact
This section will sustain the trail connectivity along the North side (indicated in yellow)
This section is 80% (black line) still in fairly good shape / 20% (blue line) needs attention
within next 3 years

Similar area with pile condition indication (red = shifted/slanted black = fair/good condition)
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Scenario 2. Finish Section 4 (red line) and extend with the approach from the East (coming
from Bike Park) while redo of this section is now required to mobilize equipment








Costs: around $ 120,000 ($ 80,000 Section 4 + extension $ 40,000)
Included in the MSP grant
Construction period: March 2022
Choice to do 1.5m width or current 1.2m width (BBOC Input)
Contract amendment possible without financial impact
This section will sustain the trail connectivity along the South side (indicated in yellow)
The extended section (black line) to the East is on sleeper and still in fairly good shape
though the first part (blue line) would benefit to be on piles to prolong lifetime

Similar area with pile condition indication (red = shifted/slanted black = fair/good condition)
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Scenario 3. Support the Maxwell Lake Bridge project by amending the contract and putting
the remaining MSP grant funding dollars toward the North shore connection and bridge ramp
project.
 Costs: around $ 120,000 - included in the MSP grant and can off set/replace ICIP funding
 Contract amendment will financially impact (lower) the remainder of the MSP funding that
can be utilized (Maxwell Lake Bridge Ramps project is done by a different contractor)
 Construction period: March 2022
 The now available ICIP grant (left over portion) could be used in winter 2022/2023 to build
shore connection to the South




This section will sustain the trail connectivity between North and South side of Maxwell Lake
area (indicated in yellow)
The section (purple line) on the North side can be build with the MSP funding support. The
south section (green line) can be built next winter with the freed-up ICIP funds.
….
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Scenario 4. Amending and/or termination of the current Beaver Boardwalk rehabilitation
contract and putting the remaining MSP grant funding dollars towards a new to determine
project that needs to:
1. Fit the criteria of the MSP grant funding
2. Be finalized before December 31, 2022, with approval regarding final MSP reporting
3. Be a Council approved project, supported either by existing capital plan or through a
new motion by Council
 Costs: depending on remainder of MSP funding after finalizing any other scenarios under
the project funding chosen by Council
 Contract amendment will financially impact (lower) the remainder of the MSP funding that
can be utilized (Maxwell Lake Bridge Ramps project is done by a different contractor)
 Project period: up to December 31, 2022
Entertaining Scenario 3 and/or Scenario 4 will have financial implications due to frustrating the
contract. Both scenarios do not have a guarantee that (additional) work can be realized due to
uncertainty regarding to successful project approvals, tendering and awarding in the near future.
Implications of Decision
The contractor can accommodate a scope change to build different sections as described in
Scenario X and Scenario X, because they are till the thaw this spring still accessible and allow for
the MSP grant to be used for boardwalk rehabilitation work.
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0
$0
$0
N/A
$0

Level of Service Implications
The sections related to this project are currently open for the public and will remain open and usable
for the public in years to come. The lifetime of rehabilitated section will increase by at least 25 years.
Public Engagement
The Beaver Boardwalk Community Oversight Committee (BBOC) member represent the various
stakeholder groups as identified in its terms of reference. The input and advice that the BBOC can
provide Council fits the mandate, intent and key deliverables of this committee initiated by Council.
Communications
The Community Services and Corporate Services Department provide information to inform the
public of the adjusted scope of the project. Any temporary closures of boardwalk or trail sections
will be communicated to the public.
Risk / Liability
Amending the contract will have no financial impact for the municipality if the contractor can execute
work within the full amount of the allocated $? grant funding.
Legislative Implications
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Conforms with:
Council’s Strategic Plan
Community Sustainability
Plan
Municipal Policies / Bylaws
Provincial Laws or MGA

Other plans or policies

Yes/No
Partial/N/A
N/A
N/A
N/A
Yes

N/A

Comments
No comments
No comments
No comments
The Water Act approval provided by AEP is
applicable to rehabilitation projects for this area.
The MSP grant is allocated for rehabilitation work
on the beaver boardwalk to be finalized before
June 1, 2022.
No comments

Options / Alternatives
1. That Council approve to amend the contract with Fine Line Services to alter the scope of
the Beaver Boardwalk Rehabilitation Project to execute scenario x and scenario x funded
by the MSP grant and not to exceed the allocated $? funds.
2. That Council approve to amend the contract with Fine Line Services to alter the scope of
the Beaver Boardwalk Rehabilitation Project to execute scenario …..…..
3. That Council direct Administration to negotiate termination of the contract and that any
compensation expenses be funded from the Parks and Trails Major Reserve, and;
That Council direct Administration to submit a Council approved project and that includes
using the remainder of the Municipal Stimulus Program grant.
Attachments

