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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of April 20, 2021

FROM:

Emily Olsen, Chief Administrative Officer

RE:

HINTON GOLF COURSE ECONOMIC OPPORTUNITIES

Recommended Action
That Committee recommend Council direct Administration to undertake an Expression of Interest (EOI)
process, that upholds the availability of golf in Hinton as a requisite component of the EOI.

Background
On November 10, 2020, Council directed administration to bring back a report outlining options for the
land consolidation of the Hinton Golf Course to a Standing Committee before the end of Q2 2021. As
well, Council directed administration to present options regarding any potential economic development
opportunities involving the Hinton Golf Course to be brought forward in the same timeframe.
Currently the Hinton Golf Course is operated by the Hinton Golfing Society. Previous motions have
requested that Administration investigate options that could enhance the golf course’s viability, harness
its potential to generate economic spin-offs, revenue positive while balancing such best model/s to keep
it affordable for local golfers.
Council directed Administration through the following motions:
That Council direct Administration to bring back a report outlining options for land consolidation
at the Hinton Golf Course to a Standing Committee Meeting before the end of Q2, 2021. (MD 2112)
That Council direct Administration to present options regarding any potential economic
development opportunities involving the Hinton Golf Course. (MD-2113)
As Council is aware, there are complexities with current land holding configurations with the current
Hinton Golf Course, that may or may not pose impacts to a change in operations, ownership to the Golf
Course. Administration continues to research the options and processes for land consolidation;
however, depending on the interest of the private sector, and on Council’s interest in receiving
submissions from interested parties, or on continuing with status quo operations of the golf course,
these impacts may not influence current or future opportunities for the course.
The golf course lands are made up of several parcels of land owned by the Town, the Crown, and
Qualico. The golf fairways cross over property lines in several cases specifically with holes 1, 3, 4, 9,
and 17. The Town owns the land containing the clubhouse, parking lot, maintenance infrastructure,
putting and chipping practice areas, part of the driving range, and holes 10 through 18. The Qualico
lands contain holes 1, 2 and 3 and are utilized under agreement.

Written by: Scott Kovatch, Economic Development Officer
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The Crown land contains the driving range and holes 3 through 9 and hole 17. These lands are
utilized under a lease for a golf course (DML840187) which expires in 2025. No commercial uses
aside from those that support golf course operations are considered under the existing lease.
The land holding and the financial aspects pertaining to the golf course current and future needs will be
brought forward in a subsequent report on the land consolidation prior to the end of Q2. The results of
a potential EOI process can also provide areas of focus for research and information gathering. The
variables will be best defined and dealt with once Council has clearly outlined their vision and intent as
it pertains to the existing arrangement and future options for the golf course.
Analysis
The existing golf course is an asset of the Town and should be a catalyst through which tourism is
promoted, serve as an economic driver for our region, with assurance that the course remains
accessible to our local golfing enthusiasts.
Based on learnings through other communities, such as the City of Calgary’s approach to assessing
options for their golf courses and assets, and to better define and articulate the Town of Hinton’s vision
and aspiration for the Hinton golf course, Administration is recommending focussing on the economic
potential for the golf course that Council consider and solicit Expressions of Interest (EOI) from private
entities.
An Expression of Interest (EOI) process is used mainly when the requesting entity (in this case the
Town of Hinton) does not have a clear enough vision and/or concept that could assist in making the
most informed decision regarding the current or future status of the asset. EOI’s can also be a useful
conduit through which respondents will highlight potential options and technologies, opportunities that
otherwise may not have been available to the Town, provide access to investment and capital initiatives,
and expedite economic and tourism mandates.
The EOI process allows private investor options and submissions to be held in confidence with Council
and allows for Council to conduct one-on-one conversations with proponents to seek out further clarity
and or information based on their respective proposals. Council is not required to move ahead on an
proposal and has the flexibility to continue discussions with interested parties.
As well, an EOI process can include the two external options that are considered in this report, allowing
potential investors or operators (including the Hinton Golfing Society) to participate in the process
providing their information and ideas to Council. This is an inclusive approach that will provide Council
information on the potential interest. Should Council wish to understand the Town’s ability to operate
the course, additional information could be provided when the EOI closes and Council discusses next
steps.
Administration has evaluated three (3) possible options for Council’s review and deliberation, that
support the intention of continuing to offer access to local golfing amenities, as a partial or full course.
These include:
1) Contracted out/Society run (current arrangement);
2) Town Owned and Operated;
3) Privatized Golf Course (sale of the asset) or a hybrid model approach

Hinton Golf Course Economic Opportunities
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1) Contracted out/Society run (current arrangement)
The Hinton Golf Course has been operated through the Hinton Golfing Society for the 2020
season, and this arrangement will continue through the 2021 season, as per a one-year
agreement with an end date of October 2021. Since the transfer of assets has been completed,
the Town has reduced oversight of financial and operational considerations of the course, with
parameters set through the contents of the agreement, such as utility and insurance requirements
on the part of the Society.
A third-party operator of the property removes the Town from direct involvement of the asset,
essentially leasing the business out, while the assets remain the Town’s property.
Benefits of operating the golf course through a third party:
•

Residents and visitors to Hinton continue to have access to affordable golfing.

•

The Town retains ownership of the Hinton Golf Course.

•

The Town is not directly involved in the operation of the asset.

Challenges operating the golf course through a third party:
•

Operational shortfalls may require Town support through taxation.

•

Debt servicing continues on the loan amount, approximately $158,000 per year through the
Town operating budget.

2) Town Owned and Operated (Direct Management)
Should the Town elect to internally operate the golf course, an increased operational budget will
be required that includes additional Town positions.
Benefits of a Town Owned and Operated golf course:
•

The Town can set aside capital reserves for future capital improvements.

•

The Town controls the green and membership fees thus keeping it affordable for local
golfers.

•

Keeping fees competitive attracts golfers to Hinton and creates an associated local
economic positive impact.

Challenges of Town Owned and Operated golf course:
•

Debt servicing continues on the loan amount, approximately $158,000 per year through the
Town operating budget.

•

Opportunities to harness the golf course as an economic driver may be limited due to the
level of capital required to improve and enhance capital initiatives that could support the
golf course as an economic driver for the Town.

Hinton Golf Course Economic Opportunities
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3) Privatized Golf Course or hybrid model approach
By privatizing (divesting) the golf course the Town would sell the course with its associated
assets (at a predetermined market value) to a private entity who could own and operate the
facility with an aim for profit.
If the Town elects to fully privatize the golf course, requisite inclusions to what the Town will
consider can uphold the provision of golf in Hinton, while permitting commercial or tourism
development on the lands. With ownership and operations managed through a private entity,
an increase in tax revenue could be seen in the future, as well as an immediate reduction in
what is currently allocated for in debenture payments on the Golf Society loan, of
approximately $158,000 per year now included in the Town’s operating budget.
Benefits of Privatizing the golf course:
•
•
•
•
•
•
•

Marketing efforts and budgets the private operator has at its disposal can ensure that a
greater market reach is achieved, thus bringing about an economic spin off for the Town
by driving and attracting visitors and champion events to the Town.
Private operators have greater access to capital finding to improve and increase revenue
potential.
Private operators have experience staff and thus improving the golf experience for all
visitors and users.
Private entities with demonstrated golf course operational experience is typically fiscally
astute to ensure its financial success and sustainability.
Private operators have greater reach in areas of procuring innovation and enhance the
golf experience to its users.
Hybrid operational and ownership models could further enhance revenue generation that
could optimize the membership and golf course use and add to an economic spin off for
the Town.
Receive annual property tax income form the private operator.

Challenges of Privatizing the golf course:
• The Town could lose control of green fees and cost of membership increases (this may
be controlled through a well-crafted agreement).
• If the agreement is not well thought through and crafted (the conditions), should the
private operator default on its terms the Town could be held accountable to take back
the asset.
Within the privatization model the Town could look at a hybrid model that may consist of on of the
following:
Private Management: Where the municipality retains a third-party private management firm on a
contract basis for an extended period (three years or more). In these cases, the third party and the
municipality share revenues and costs, though often the third-party manager has revenue incentives
built in.
Lease to Private Firm: Where the right to operate the golf course is leased entirely to a private firm
or individual, who retains all the revenues and is responsible for the operating expenses in return for a
rental payment, which often includes performance percentage rents.

Hinton Golf Course Economic Opportunities

Page 6 of 64

Page 5 of 6

Implications of Decision

Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
o Budgeted Amount
o Grants (successful/unsuccessful)
Unbudgeted Costs
o Options for where to acquire the
necessary funds

$0
$0
Cost to prepare and evaluate the Expression of Interest
(EOI) will be undertaken with minimal in-house
resources.
Not applicable.

Level of Service Implication
o No Impact, status quo operation remains with the society.
Public Engagement (if applicable)
o Before moving ahead with any option, Council may direct Administration to conduct
public engagement to understand the community’s position on the topic.
o A public engagement plan can commence to support Council in decision-making on a
preferred option.
Communications
o Notification of Expression of Interest will be communicated and hosted on the Towns
Web page.
Risk / Liability
o Risk of pursuing Expression of Interests has minimal to no risk to the Town and its
residents.
o No action is required following the EOI process, unless Council provides direction.
o An Expression of Interest Process focusses on upholding the availability of golf in Hinton.
Should Council wish to expand this to include all options for the land, this can be
achieved through amending the EOI to include this consideration.
Legislative Implications
Conforms with:

Yes/No/
Partial
Yes

Council’s Strategic Plan
Community Sustainability
Plan

Municipal
Bylaws

Policies

Yes

or

Yes

Provincial Laws or MGA

Yes

Other plans or policies

No

Hinton Golf Course Economic Opportunities

Comments
Subscribe to Goal 1: Strategically develop and diversify
Hinton’s Economy.
Options selected through the EOI process will subscribe to
sustainable development requirements. The EOI will consist
of a segment where proponents can demonstrate elements of
sustainability.
Is this affected by or compliant with related municipal policies
and/or bylaws? Which ones, and how?
Subscribes to principles of the MGA and the northwest
partnership agreement.
N/A
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Options / Alternatives
1) That Committee recommend Council direct Administration to undertake an Expression of
Interest (EOI) process, that upholds the availability of golf in Hinton as a requisite component of
the EOI.
2) That Committee recommend Council direct Administration to undertake an Expression of
Interest (EOI) process, that includes all interest in the Golf Course lands, as well as the
availability of golf in Hinton as a requisite component of the EOI.
3) That Committee direct Administration to bring back additional information on Golf Course
Options 1 and/or 2 to a future Standing Committee Meeting.
4) That Committee direct Administration to postpone the Hinton Golf Course Economic
Opportunities report until after the Land Consolidation report has been presented to Council.
5) That the Hinton Golf Course Economic Opportunities report come to a future Standing
Committee Meeting for further discussion.

Attachment(s)
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TOWN OF HINTON
Administrative Report

☐ DIRECTION REQUEST

☒ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of April 20, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

COVID-19 RESILIENCE SUPPORT PROGRAM REPORT

Recommended Action
Administration recommends that Council approve the COVID-19 Resilience Support Program of
$100,000 for a local business goods and services voucher program and $30,000 for a collaborative
marketing program funded by the Emergency Operations Reserve.
Background
The world has faced economic hardships since March 2020 due to the impact of COVID-19. The impact
on the Town of Hinton businesses has been recognized by the Town Council, Administration and the
Town of Hinton’s business support organizations.
In the past year much has been done to understand and support residents and businesses across the
province and the country during COVID-19. The Federal and Provincial governments have provided
grants, loans and other supports to address the impacts of the pandemic.
The Town of Hinton has provided relief to residents and business in the community through tax and
utility deferral of payment and penalties to August 31, 2020. The Town and the business support
organizations have also reached out through surveys and business visits to understand and support
the community.
In an effort to identify potential programming support to local business, the Hinton and District Chamber
of Commerce and Town of Hinton Economic Development Staff have complied research on the needs
of businesses and programs and services that have been offered to the business communities across
Alberta.
In late 2020, the Town of Hinton received funds through the Municipal Operating Support Transfer or
MOST grant. These funds were used to offset the impacts of COVID-19 in 2020 and created a surplus
that was transferred into the Emergency Operating Reserve. Through the 2021 Budget process, Council
made motions to utilize $500,000 of the $700,000 available to reduce the tax rate over the next three
years. As well, approximately $30,800 was used to increase the funding provided to the Chamber of
Commerce through the agreement with the Town.
Funds that are currently available in the Emergency Operations reserve come to approximately
$169,060. Additional funds from the subsequent surplus determined through 2020 year-end financials
can be moved into this reserve at a later date to support local business programs included in this report
should oversubscription occur, as well as be earmarked for resident support initiatives that include
Recreation Centre rate reduction, and other programs that have not been discussed by Council at this
time. More information on the use of the additional 2020 surplus is being prepared for May, to

Written by: Scott Kovatch Economic Development Officer
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accompany the year-to-date financials for 2021, and will be fully confirmed through the 2020 audit
planned for completion in June.
Analysis
In identifying business support options, a variety examples were considered from across the province.
There are standard approaches that include deferrals of taxes or utility payments, reduction of parking
charges, business improvement levies, as well as specific sector supports for the restaurant industry
allowing for patio extensions. Research indicated that uptake for these support programs in other
communities has been approximately 15% to date.
A voucher or other type of monetary business support program in communities of a similar size to
Hinton range on average from $60,000-$100,000. The voucher allows the business to choose from an
approved list of uses to support individual needs. The list can include accounting support, training or
certification of staff, materials to adapt to changing COVID-19 restrictions, and more. Some allow and
encourage the leveraging of these funds to apply for matching grants, through other business support
programs. Some municipalities provided an Intake Process that vetted businesses and recommended
one on one business support.
The programs and services included in a “Business Voucher Program” in Grande Prairie provides
access to a menu of training programs most often related to social media and ecommerce training and
marketing. The City of Edmonton partnered with the Business Link to deliver (free) training based on
need to businesses within their Business Improvement Areas.
Communities like Leduc, Wetaskiwin and Millet provided a grant to business for accounting support
based on a set of criteria with a maximum value of $500-$600. The Town of Bonnyville, the MD of
Bonnyville and Community Futures developed joint effort to provide a $60,000 Regional COVID-19
Relief Program. The program allows business to apply for up to $1000 for various activities that include
personal protective equipment, business support services such as accounting/bookkeeping and
marketing assistance as well as membership to Alberta Market Online Shopping Site for local food,
artisans and small businesses. The Regional COVID-19 Relief Program is for businesses with 40
employees or less and is not applicable to homebased businesses.
The City of Grande Prairie also adopted a” Beautification & Patio” Matching Grant for up to $15,000
total project value. More recently, Grande Prairie initiated a “Local Marketing” Matching Grant for total
project value up to $2,500 and 75% of project costs for collaborative marketing plans promoting three
or more businesses with funding provided up to $7,500. The Town of Morinville used $160,000 of
MOST monies to support a shop local program that included farmers markets, billboards, E-commerce
training and a speaker series.
The City of St Albert approved the establishment of a Business Resiliency Program funded through
COVID -19 supports to a maximum of $100,000 to hire a marketing student to promote local businesses
and develop a grant program where eligible businesses can either apply for a marketing grant (to a
maximum of $5000) or a Digital Transformation Grant (to a maximum of $1,000) per eligible business.
In summary, most supports programs fall into the following categories: grants to reimburse for a specific
service(s), free services supplied to the business community based on need, and vouchers provided to
businesses from a menu of good and services.
The goal of support services is to encourage and support local businesses sustainability, with monetary
supports providing immediate relief, with tips, tools and training creating a lasting impact.

COVID-19 Resilience Support Program Report (MOST Funding)
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Town of Hinton COVID-19 Resilience Support Program - Recommendation
The recommendation for local COVID-19 Resilience Support would be to establish a program that would
allow businesses to determine for themselves what best suits their needs. A modified voucher program
would see business owners choose from a menu of options that could include, but not be limited to:
attending a speaker series, training for social media or ecommerce, accounting or bookkeeping
services, and support approved physical improvements or what is needed to accommodate COVID-19
restrictions that impact businesses. Additionally, the use of the voucher program for utility and tax
support could be considered.
The COVID-19 Resilience Support voucher program would see individual local businesses receiving up
to $1,000 for approved goods and services. The intention of the program would be to be flexible and
understanding of the needs of Hinton’s business community, allowing approval for items that may not
be explicitly expressed in the list of options. As well, a modified voucher program could allow for a
portion of funds to be provided up front. In order to provide the requisite administration of the program,
amounts requested up to $250 could be provided up front, with larger amounts provided with 50% up
front, and the remaining 50% after substantiation of the purchase (receipt, or email confirmation).
The collaborative marketing program would see local businesses working in partnership of three or
more partners to promote their businesses. Each business involved in the partnership would receive up
to $500, providing a minimum of $1500 to the marketing activities. This program would reach a
maximum of $5000 or 10 businesses. Funds could be provided upon approval of the marketing
activities, with 50% provided up front, and 50% provided upon substantiation of the purchases (receipt,
or email confirmation).
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
o Budgeted Amount
o Grants (successful/unsuccessful)
Unbudgeted Costs

$100,000 for Voucher Program
$30,000 for Collaborative Marketing Program
$0
$130,000
Emergency Operating Reserve

None

Level of Service Implications
o Continued support from economic development will have a positive impact on the level of service
provided to local entrepreneurs specifically business retention activities.
o An increase in service level will be necessary to administer each program and track the budgets
of each.
o A follow up report 4 weeks into the programs will be brought to Council with information on
uptake, and any request to amend or extend the programs.
Public Engagement
o Should Council request a public engagement component prior to the initiation of this program,
timelines of roll-out on programs may be affected.

COVID-19 Resilience Support Program Report (MOST Funding)
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Communications
o The approved programs will be communicated through all methods, including social and
traditional media, as well as through our partner organizations networks.
Risk / Liability
o A risk of oversubscription of this program due to broad uses for the voucher program funds may
create a delay in continuation of the program, should a report be required to come to Council for
allocation of additional funds.
o The way to mitigate this risk would be to limit the uses of the voucher program, or request that a
component of the funding be used for education, training, or speaker series attendance. The ability
to use the funds to manage municipal bills such as taxes or utilities may also increase the
subscription of this program.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Community
Plan
Municipal
Bylaws

Yes
Yes

Comments
A. ECONOMY A flourishing and diverse local economy Town
of Hinton Strategic Plan 2017- 2021 Goal 1: Responsibly
grow, develop, and diversify Hinton. Objective 1.1:
Strategically develop and diversify Hinton’s economy. Key
Strategies: KS 1.1.1: Collaborate through partnerships.

Sustainability Yes
Policies

Provincial Laws or MGA
Other plans or policies

or Yes
Yes
Yes

Hinton Economic Development Strategy Objective 2:
Implement Ongoing Business Retention and Expansion and
Start-up Programming Goal 2. Build on the completed
business satisfaction survey and prioritize addressing the
factors most affecting overall satisfaction including: workforce
development, business planning, marketing and promotion
and financing.

Options / Alternatives
1. That Committee recommend Council approve the COVID-19 Resilience Support Program, as
presented, of $100,000 for a local business goods and services voucher program and $30,000
for a collaborative marketing program funded through the Emergency Operations Reserve.
2. That Committee recommend Council approve the COVID-19 Resilience Support Program, as
amended, of $100,000 for a business goods and services voucher and $30,000 for a
collaborative marketing program funded through the Emergency Operations Reserve.
3. That Committee recommend Council approve the COVID-19 Resilience Support Program, as
amended of a alternate determined amount funded through the Emergency Operations Reserve.
4. That Committee direct administration to provide further information regarding COVID-19
Resilience Support options at a future Standing Committee Meeting.
Attachment(s)
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of April 20, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

DRAFT COUNCIL PROCEDURE BYLAW NO. 1153 REVIEW

Recommended Action
That Committee direct Administration to bring the Council Procedure Bylaw No. 1153 to a Standing
Committee Meeting for discussion, after a legal review has been completed.

Background
Council reviewed the draft Council Procedure Bylaw at their March 16, 2021 Standing Committee
Meeting. Administration has implemented recommendations and revisions discussed at the meeting.
Amendments include:
• Changed the Deputy Mayor roster to reflect the current Procedure Bylaw.
• Reworded Section 15.9.
• Reworded Section 21.0 to provide clarity.
• Sought legal advice on two-thirds vote.
• Reworded to Section 23.
• Split Motion to Postpone and Motion to Refer into their own Section.
• Added to Definitions.
Analysis
It is good governance to establish clear and transparent procedures for meetings of Council. Doing so
provides the opportunity for all those in attendance (Council members, Administration, delegations, and
the public) to participate efficiently in accordance with the established procedures.
The changes incorporated into this new Council Procedure Bylaw are intended to establish a clear and
transparent procedure for meetings of Council. Administration believes it is prudent to ensure that the
revised Council Procedure Bylaw be subjected to legal review to evaluate the recent amendments.
Implications of Decision
Administration has not expensed any funds for a legal review at this point. Administration estimates the
legal review to cost between $600.00-$2000.00. If all feedback can be received at once, Administration
can reduce the cost of the legal review.
Further edits beyond what is presented here, should be contemplated by the review committee prior to
Administration sending the Council Procedure Bylaw to be reviewed by legal Counsel.

Written By: Sandra Rendle, Legislative Services Coordinator
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Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$600-2,000
None
$600-2,000
Mayor/Council Budget (Legal Fees)
None

Public Engagement
o Public Engagement of the Council Procedure Bylaw is not legislatively required.
Communications
o Once approved by Council, the Council Procedure Bylaw will be publicly available on our
website.
Risk / Liability
o The current Council Procedure Bylaw does not provide clear direction and some sections
of the bylaw contradict each other, as such Administration continually seeks legal advice
on the current Council Procedure Bylaw.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
Yes

Comments

Community Sustainability
Plan
Municipal
Policies
or
Bylaws

Yes

KS 3.1.2: Create an environment and culture of
excellence.
KS 3.1.5: Promote an “only handle it once” customer
service philosophy.
Theme 3: Governance and Partnership

Yes

Bylaw # 1070-4 – Council Committees Bylaw.

Provincial Laws or MGA

Yes

The Municipal Government Act provides for a council to
establish by bylaw, procedures for their council
meetings.

Other plans or policies

N/A

Options / Alternatives
1. That Committee direct Administration to bring the Council Procedure Bylaw No. 1153 to a
Standing Council meeting for discussion, after a legal review has been completed.
2. That Committee direct Administration to bring Council Procedure Bylaw No. 1153 to a Standing
Committee meeting for further discussion.
3. That Committee recommend Council schedule a Special meeting to review the Council
Procedure Bylaw No. 1153 in its entirety.
4. That Committee direct Administration to bring the Council Procedure Bylaw No. 1153 to a regular
Council Meeting for decision, after a legal review has been completed.

Draft Council Procedure Bylaw No. 1153 Review
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Attachment(s)
1. Draft Bylaw No. 1153 – Council Procedure Bylaw
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ATTACHMENT 1

TOWN OF HINTON
BYLAW NO. 1153
BYLAW OF THE TOWN OF HINTON IN THE PROVINCE OF
ALBERTA TO REGULATE THE PROCEEDINGS OF
MEETINGS OF COUNCIL

WHEREAS pursuant to the provision of the Municipal Government Act, being Chapter M-26 of
the Revised Statues of Alberta, 2000, requires Council to act by bylaw;
AND WHEREAS Council has deemed it necessary to regulate the procedure and conduct at
meetings of Council and Committees established by Council;
NOW THEREFORE the Council of the Town of Hinton, in the Province of Alberta, duly
assembled, hereby enacts as follows:
1.0

TITLE

This bylaw may be cited as the “Council Procedure Bylaw”.
2.0

3.0

APPLICATION AND INTERPRETATION
2.1

This bylaw shall apply to all meetings of Council, and Council committees as
identified.

2.2

The precedence of the rules governing the procedures of Council is:
2.2.1

The Municipal Government Act;

2.2.2

Other provincial legislation; and

2.2.3

This bylaw.

2.2.4

Robert’s Rules of Order, revised time to time

TITLES OF CHIEF ELECTED OFFICIALS AND OTHER COUNCILLORS

The chief elected official for the Town of Hinton within the Act, is to have the title “Mayor” and a
Councilor is to have the title “Councillor.”
4.0

MEETINGS
4.1

Organizational Meeting
4.1.1

Must be held annually not later than 2 weeks after the 3rd Monday in
October.

4.1.2

At the annual Organizational Meeting, Council shall determine the
following:
a) The seating of Councillors in Council Chambers, chosen by random
ballot.

Draft Council Procedure Bylaw No. 1153 Review
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b) The Deputy Mayor roster shall be determined by appointing each
Councillor for three-month terms. The roster shall be determined
primarily by the number of years served as a Member of Council, and
secondarily by the number of votes the Councillor received in the
most recent Municipal Election.
c) The appointments to Town Committees, and
d) Any other busines required by the Act, or which Council or the CAO
may direct.
Appointments of Council members to Committees shall be for a term of
one year, unless otherwise specified.
4.2

Inaugural Meeting
The meeting immediately following a general municipal election shall be called
the Inaugural Meeting.

4.3

4.4

4.2.1

The Mayor and each Councillor shall take the prescribed Oath of Office
as first order of business at this meeting.

4.2.2

The Mayor and each Councillor shall acknowledge, sign and date the
Council Code of Conduct.

4.2.3

Until the Mayor has taken the Oath of Office, the CAO shall chair the
meeting.

Regular Meetings
4.3.1

Shall be held in the Government Centre Council Chambers unless notice
is given in accordance with the Act and this Bylaw.

4.3.2

Shall be held on the first Tuesday of every month unless otherwise
determined by a motion of Council.

4.3.3

Regular meetings shall commence at 4:00 p.m.

4.3.4

If a Regular Meeting of Council falls on a Statutory Holiday, the meeting
will take place on the next business day.

4.3.5

The Mayor shall chair all regular meetings.

4.3.6

No item of business may be dealt with at a Council meeting after 8:00
p.m., unless a motion of Council is passed by a majority of the Council
before the 8:00 p.m. adjournment.

Committee of the Whole Meetings
4.4.1

Shall be held in the Government Centre Committee Room unless notice
is given in accordance with the Act and this Bylaw.

4.4.2

Shal be held the second and third Tuesday of each month.
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4.5

4.6

4.4.3

Committee of the Whole meetings shall commence at 4:00 p.m.

4.4.4

Deputy Mayor shall chair the 1st Committee of the Whole meeting and the
Mayor shall chair the 2nd Committee of the Whole meeting each month.

4.4.5

In the event, Council schedules a second regular meeting in a month, the
Deputy Mayor will chair the 1st and 2nd Committee of the Whole meetings.

4.4.6

No item of busines may be dealt with at a Committee of the Whole
meeting after 8:00 p.m., unless a motion of Council is passed by a
majority of the Council before the 8:00 p.m. adjournment.

Special Meetings
4.5.1

The Mayor may call a special council meeting whenever the Mayor
considers it appropriate to do so.

4.5.2

The Mayor must call a special council meeting if the Mayor receives a
written request for the meeting, stating its purpose, from the majority of the
Members of Council.

4.5.3

A special council meeting called by the Mayor under subsection 4.5.2 must
be held within 14 days after the date that the Mayor receives the request.

4.5.4

No matter other than that stated in the notice calling the special council
meeting may be transacted at the meeting unless the whole council is
present at the meeting and the council agrees unanimously to deal with the
matter in question. The matter in question may be added at any time during
the special council meeting if the whole council is present and agrees
unanimously to the addition.

Meeting through Electronic Communications
4.6.1

4.6.2

4.6.3

In accordance with Section 199 of the Act, a Council meeting or council
committee meeting may be conducted by means of electronic or other
communication facilities if:
a) Notice is given to the public of the meeting, including the way in which
it is to be conducted;
b) The facilities enable the public to watch or listen to the meeting at a
place specified in that notice and a designated office is in attendance
at that place; and
c) The facilities enable all the meeting participants to watch or hear each
other.
Members of Council participating in a meeting held by means of a
communication facility are deemed to be present at the meeting.
When a Council member attends a Closed session, they will be required
to confirm their attendance in the Closed session alone to the Chair, in
keeping with the definition in this bylaw of “Closed”. All documentation

Draft Council Procedure Bylaw No. 1153 Review

Page 18 of 64

supporting the Closed Session must be permanently deleted from email
and paper copies must be destroyed.
4.7

Closed Session
4.7.1

4.8

Notice of Special Meetings
4.8.1

4.9

Council has the authority to move “Closed” pursuant to Section 197 (2) of
the Act for the purpose of:
a) Protecting the Town, its operations, economic interests and delivery of
its mandate from harm that could result from the release of certain
information.
b) To comply with Division 2 of Part 1 of the Freedom of Information and
Protection of Privacy Act.

For all meetings requiring notice, the notice must be:
a) Issued a minimum of 24 hours prior to the meeting date.
b) In writing and specify the time, date, locations and purpose of the
meeting.
c) Emailed to each Council or Committee member.
d) Posted at the Municipal Office and on the Municipal Website.
e) Given any other notification as requested by Council or the
Committee.
f) Despite Section 4.8.1(a) the Mayor may call a Special meeting of
Council on shorter notice without giving notice to the public, provided
two-thirds (2/3) of the whole Council give written consent to holding
the meeting before the meeting begins.

Cancellation of Meetings
4.9.1

A Regular or Committee of the Whole Meeting may be cancelled:
a) By a majority of members at a previously held meeting; or
b) with written consent of majority, providing twenty-four (24) hours’
notice is provided to members and the public; or
c) with the written consent of two-third (2/3) of the Whole Council if
twenty-four (24) hours’ notice is not provided to the public.
d) A Special Meeting called under the initiative of the Mayor, may be
cancelled:
i.
By the Mayor if twenty-four (24) hours written notice is
provided to all member and the public; or
ii.
if les that twenty-four (24) hours’ notice is provided, the
Mayor may cancel with the written consent of two-thirds
(2/3) of the whole Council.
e) A Special Meeting, requested in writing by a majority of members,
may be cancelled:
i.
With the written consent of the requesting members, if
twenty-four (24) hours’ notice is provided to the members
and the public; or
ii.
if less that twenty-four (24) hours’ notice is provided, with
the written consent of two-thirds (2/3) of the whole Council.
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5.0

6.0

7.0

AGENDA
5.1

Agendas for Council and Committee of the Whole meeting are developed by
the Chief Administrative Officer and reviewed by the Chief Administrative Officer,
Mayor and Deputy Mayor and authorized by the consensus of the Mayor and
Deputy Mayor.

5.2

Supplementary materials to items on the Agenda that are received late and not
included with the Agenda shall be made available to Council, administration, and
the public in electronic format as soon a reasonably possible. Supplementary
materials received late will be considered by resolution at the time of adoption of
the Agenda.

5.3

The first order of business at any Council meeting shall be the consideration of
the proposed Agenda and adoption of it, subject to any amendment that Council
may approve by Resolution.

5.4

The order of business at a Council meeting shall be in the order of the items on
the adopted Agenda.

5.5

After adoption of the Agenda, Council may alter the order of the items on the
Agenda, by majority vote, for convenience of the meeting.

5.6

For regular Council meeting, Administration will distribute the Agenda to Council,
administration and the general public by 4:00 p.m. on the Wednesday prior to the
meeting.

5.7

For Committee of the Whole meetings, Administration will distribute the Agenda
to Council, administration and the general pubic by 4:00 p.m. on the Friday prior
to the meeting.

5.8

For Closed Session, the section and subsection of Freedom of Information and
Protection of Privacy Act must be quoted.

MINUTE WITH COUNCIL
6.1

Town of Hinton residents wishing to speak to Council shall be permitted to speak
during the Minute with Council portion of the agenda.

6.2

Residents are welcome to speak to Council about issues, events, celebrations or
concerns. Minute with Council is limited to one minute in length at the discretion
of the Chair.

6.3

The Chair may ask clarifying questions.

DELEGATIONS
7.1

A member of the public may request in writing to be included on an Agenda as a
delegation. The request must be in writing and shall:
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8.0

7.1.1

Include a summary of the information that will be presented to Council;

7.1.2

Be submitted to the Executive Assistant no later than 10 days prior to the
scheduled Council meeting.

7.1.3

Presentation time will be no longer that ten (10) minutes, exclusive of the
time required to answer the questions put forward by Council, unless
extended by the discretion of the Chair.

7.1.4

Delegations speaking to the subject will be restricted to the subject matter
only.

7.1.5

In questioning delegations, Members of Council will ask only questions of
clarification which are relevant to the subject of the hearing and will avoid
repetition.

7.1.6

Delegations requesting reappearance on a specific matter shall only be
permitted to do so if the information to be presented is new or a
significant addition to that which was previously presented.

QUORUM
8.1

Quorum of Council is a majority of members of Council.

8.2

If quorum is not constituted within fifteen (15) minutes from the time set for
commencement of a Council meeting, the CAO shall record the names of all the
members present and adjourn the meeting.
8.2.1

In the case of a regular meeting or special meeting, Agenda items will be
dealt with at the next regular meeting unless a special meeting is duly
called in the meantime; and

8.2.2

In the case of a committee of the whole meeting, Agenda items will be
dealt with at the next committee of the whole meeting.

8.3

In case the Mayor or Deputy Mayor shall not be in attendance within fifteen (15)
minutes after the time set for commencement of a Council meeting, Council shall
refer to the Deputy Mayor roster.

8.4

Whenever a vote on a motion before Council cannot be taken because of a loss of
quorum resulting from:
8.4.1

The declaration of pecuniary interest or conflict of interest; or

8.4.2

From a Councillor or Mayor not being present for all or part of a Public
Hearing;

Then the motion shall be the first order of business to be proceeded with and
disposed of at the next regular or special meeting of Council under that particular
order of business.
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9.0

CONTROL AND CONDUCT OF BUSINESS
9.1

Council shall hold its meetings openly and no person shall be excluded, except as
prescribed in the Act.

9.2

The Chair shall:

9.3

9.2.1

Maintain order and preserve decorum and may, if necessary, call a
Member to Order;

9.2.2

decide points or order without debate or comment other than to state the
relevant section of this Bylaw;

9.2.3

determine which Member has a right to speak;

9.2.4

ensure all Members who wish to speak on a motion have spoken and that
the members are ready to vote and shall call the vote; and

9.2.5

rule when a motion is out of order.

When the Chair wishes make a motion, he/she shall request another Member to
take the Chair:
9.3.1

In the case where the Mayor is chairing, the Deputy Mayor will take the
Chair; and

9.3.2

In the case where the Deputy Mayor is chairing, the Mayor will take the
Chair.

9.4

A person who is not a Member or Administration shall not address Council unless
they first obtain permission from the Chair.

9.5

Members of the public gallery during a Council meeting.
9.5.1

Shall not address Council without permission;

9.5.2

shall maintain order and quiet; and

9.5.3

shall not applaud or otherwise interrupt any speaker or action of the
Members, or any other person addressing Council.

9.6

The Chair may, in accordance with the Act, expel and exclude any person who
creates a disturbance or acts improperly.

9.7

When a Member or Officer wishes to speak at a Council meeting they shall obtain
the approval of the Chair before doing so.

9.8

When a Member or Officer is addressing the Chair every other Member shall:
9.8.1

Remain quiet and seated;
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9.9

10.0

11.0

9.8.2

not interrupt the speaker except on a Point of Order, and

9.8.3

Not carry on a private conversation.

When a Member is addressing Council the Member shall:
9.9.1

Not speak disrespectfully of other Members; and

9.9.2

Not shout, raise his/her voice or use offensive language in referring to any
Member, or to any official of the Town or a member of the public.

9.10

When a Member wishes to leave the Council Chambers while a meeting of Council
is in progress he/she shall rise and await the Chair’s permission before leaving.

9.11

No Member shall, subject to the Act, leave the Council Chamber after a question
is put to a vote until the vote is taken.

POINT OF INFORMATION, ORDER, PROCEDURE AND QUESTION OF PRIVILEGE
10.1

When a Point of Order, Point of Procedure, or Question of Privilege arises, it shall
be immediately taken into consideration by the Chair.

10.2

When a Point of Information is raised, the Chair shall answer the question or direct
the question to the appropriate Member of Council, or the Administration.

10.3

When a Question of Privilege arises, the Chair shall rule upon the admissibility of
the question and if the Chair rules favourably, the Member who raised the Question
of Privilege shall be permitted to pursue the question.

10.4

When the Chair is called upon to decide a Point of Order or to answer a Point of
Procedure, the point shall be stated without unnecessary comment, and the Chair
shall state the rule or authority applicable in the case.

10.5

When the Chair is of the opinion that any order, procedure and question of privilege
is contrary to the rules of Council, he/she shall advise the Members immediately
and quote the rule or authority applicable and no argument or comment shall be
permitted.

10.6

The decision of the Chair shall be final unless a challenge is made pursuant to
Section 11 of the Bylaw.

CHALLENGE TO THE RULING OF THE CHAIR
11.1

When a Member wishes to challenge the ruling of the Chair, the motion, “That the
decision of the Chair be overruled” shall be made, and the question shall be put
immediately without debate.

11.2

The Chair shall accept the vote of the majority of the Members present, and the
names of the Members voting shall be recorded in the Minutes.
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12.0

11.3

If the Chair refuses to put the question “That the decision of the Chair be overruled”
Council shall request the Deputy Mayor to proceed, in accordance with Section 10.

11.4

Any resolution carried under the circumstances mentioned in Section 10.3 of this
Bylaw, is effectual and binding as if carried under the chairmanship of the Chair.

MOTIONS IN COUNCIL
12.1

After a motion has been moved, and prior to any vote, it is the property of Council
and may not be withdrawn without the consent of a majority of Council.

12.2

Except as specifically provided elsewhere in this Bylaw, the following motions are
not debatable by Council:
12.2.1 To raise a Point of Privilege;
12.2.2 To call for Orders of the Day;
12.2.3 To raise a Point of Order;
12.2.4 To withdraw a motion;
12.2.5 To Recess or adjourn the meeting; or
12.2.6 To Challenge a ruling of the Chair.

13.0

12.3

Except as specifically provided elsewhere in the Bylaw, after a motion has been
made, a Member may with the consent of Council, change the wording of the
motion or agree to change proposed by another Member if the change does not
alter the intention of the motion.

12.4

The Chair shall give each Member of Council who wishes to speak on an item,
an opportunity to do so before calling the question.

MOTIONS OUT OF ORDER
13.1

Subject to an appeal in accordance with Section 10, it is the duty of the Chair to
determine if a motion or amendment is in order and the Chair may decline to put
a motion before Council if it is out of order or contrary to law.
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13.2

14.0

The Chair shall advise Council and shall cite the applicable rule or authority when
determining that a motion is out of order.

AMENDMENTS TO A MOTION
14.1

No amendment shall be made to a motion:
14.1.1 To refer the question to some other body for consideration;
14.1.2 to adjourn a meeting.

14.2

While a motion is under discussion by Council a Member may not move an
amendment which:
14.2.1 Does not relate to the subject matter of the main motion; or
14.2.2 is directly contrary to the main motion.

15.0

14.3

The Chair shall allow only one amendment at a time to the main motion and only
one amendment to that amendment may be allowed at a time.

14.4

The Chair shall put amendments to a vote in the reverse order to which they
have been moved.

14.5

When all amendments are voted on, the Chair shall ask for a vote on the main
motion, incorporating any carried amendments.

DEBATES ON MOTIONS
15.1

No Member of Council shall speak without first being recognized by the Chair;
and being granted the floor.

15.2

A member may ask clarifying questions of an agenda item presenter prior to a
motion being put forward.

15.3

A motion must be put forward prior to debate or discussion. This only applies to
regular and special meetings.

15.4

Upon a member having the floor, they are permitted speak no longer than five (5)
minutes, unless extended at the discretion of the Chair.

15.5

The Chair may rule any Member of Council out-of-order for failing to observe any
of the above noted restrictions; and any Member of Council so ruled out-of-order
shall immediately cease to speak.

15.6

When a Member has closed debate, the Chair shall declare the motion and ask
for a vote.

15.7

When the motion has been declared, no Member shall debate further on the
motion or speak, except to request the motion be read aloud.

Draft Council Procedure Bylaw No. 1153 Review

Page 25 of 64

15.8

Recommendations are not motions; a motion must be made on any Agenda item
before it is discussed. A recommendation within an agenda or report does not
constitute a motion until a Councillor has expressly moved it.

15.9

No motion shall be made on items that are not on the Council or Committee
agenda as adopted. Members of Council wishing to introduce motions at a
meeting shall do so by Notice of Motion (contained in Section 22.0) for a future
meeting. For an Urgent Matters refer to Section 23.0.

15.10 No motion shall be offered that is subsequently the same as one on which the
judgment of the meeting has already been expressed during the same meeting.
16.0

17.0

MOTION TO LIMIT OR END DEBATE
16.1

Upon a reasonable opportunity for discussion of a motion, in the opinion of the
Chair, being afforded and when no other person is holding the floor a motion may
be made that the question be now put.

16.2

A motion that the question be now put is neither amendable nor debatable and if
such motion is passed, the main motion or amendment (as the case may be),
shall be voted upon without further amendment or debate. If the motion is not
passed, debate upon and amendment to the main motion may continue.

MOTION TO POSTPONE
17.1

A motion to postpone any matter shall include in the motion:
17.1.1 A specific time to which the matter is postponed.
17.1.2 Provision that the matter is to be postponed indefinitely. (Legal Opinion)

18.0

17.2

A motion to postpone a matter is amendable and debatable.

17.3

Any matter that has been postponed to a particular date, or indefinitely, shall not
be considered by Council before the date set, except on a majority vote of the
Members present.

MOTION TO REFER
18.1

A motion to refer any matter, until it is decided, shall preclude all amendments to
the main question; further, said motion to refer is open to debate, but only as to
whether or not to refer.

18.2

A Member of Council making a Motion to refer shall be required to include in the
motion:
18.2.1 Terms on which the matter is being referred;
18.2.2 the time when the matter is to be returned; and
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18.2.3 whatever explanation is necessary as to the purpose of the motion.
19.0

VOTING ON MOTIONS
19.1

A motion shall be declared lost when it:
19.1.1 Does not receive the required number of votes; or
19.1.2 Receives an equal division of votes.

20.0

19.2

Each Member present shall vote on every motion as prescribed by the Act,
unless the Act or other provincial or federal enactment requires or permits the
Member to abstain, in which case the Member shall cite the legislative authority
for abstaining, and the recording secretary shall record the abstention and
reason in the minutes.

19.3

A Member shall not vote on a matter if they are absent from the Council
Chambers when the vote is called.

19.4

The recording secretary shall record the names of those who vote for and those
who vote against a motion in the Minutes.

19.5

When this Bylaw or any other Bylaws, regulations or other enactments require a
majority greater than a simple majority to pass a motion on any matter, the
motion may not be rescinded or amended by less than the majority required.

RECONSIDERING A MOTION
20.1

A motion to Reconsider:
20.1.1 Is used to permit correction of an action or to take into consideration
added information or a changed situation that has developed since the
taking of the vote on a motion;
20.1.2 May be moved after a motion has been voted upon, and before moving to
the next item on the Agenda or at any time before the Chair declares the
Meeting adjourned;
20.1.3 Must be moved by a Councillor who voted with the prevailing side and
who shall state the reason for making the Motion;
20.1.4 Debate must be confined to reasons for or against reconsideration;
20.1.5 If a Motion to Reconsider is raised, the Question on which the vote is to
be reconsidered becomes the next order of business in the exact position
or occupied the moment before it was voted on originally; and
20.1.6 Reconsideration of the question shall be open to debate, voted upon, and
shall require the votes of a majority of Members present to carry it, unless
otherwise required by this Bylaw.

Draft Council Procedure Bylaw No. 1153 Review

Page 27 of 64

21.0

RESCINDING A MOTION
21.1

A Motion to Rescind:
21.1.1 is used to revoke or repeal a previous motion of Council;
21.1.2 may be made by any Member at any time subsequent to the meeting at
which the original motion was passed.
21.1.3 is debateable, and requires;
a) a two-thirds vote to pass with no notice; or
b) a majority to pas if notice has been given.
21.1.4 A Motion to Rescind will not undo actions with have already been taken
as a result of the motion previously passed.

22.0

NOTICES OF MOTION
22.1

A Member may make a motion introducing any new matter only if
22.1.1 Notice is given at a Council meeting; or
22.1.2 Council may on a two-thirds vote waive the requirement for Notice
contained in subsection 22.1.1.

23.0

22.2

A Notice of Motion must give sufficient detail so that the subject of the motion
and any proposed action can be determined, and it must state the date of the
meeting at which the motion will be made. A notice must be given without
discussion of the matter, but any written copies distributed may include
explanatory paragraphs.

22.3

If the Member wishes a Notice of Motion to appear on the upcoming meeting,
may submit the Notice of Motion to the CAO no 10 days prior to the Meeting.

URGENT MATTERS
23.1

Notwithstanding Section 21, a Member may move to discuss a matter of urgent
public importance without prior Notice of Motion.

23.2

A motion to bring a matter before Council as an urgent matter is subject to the
following conditions:
23.2.1 The matter proposed for discussion must relate to an unexpected
situation, calling for immediate and urgent consideration;
23.2.2 the matter shall not involve discussion on an item that has been
discussed previously in the same meeting;
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23.2.3 the matter shall not be one which should be dealt with by giving written
Notice of Motion, and Council may vote to consider the motion and with
two-thirds vote consider the motion, and then the motion only requires
majority vote to pass.
23.2.4 the matter shall not raise a Question of Privilege.
24.0

ADMINISTRATIVE INQUIRES
24.1

A Member wishing to make an “Administrative Inquiry” at a Regular Meeting shall
put the Administrative Inquiry in writing and, prior to the Regular Meeting, submit
it to the CAO.

24.2

Unless an inquiry specifies that the Member wishes the answer to appear on a
subsequent Council Agenda, the CAO or an Officer may give the answer directly
to the Members.

24.3

For inquiries referred to in section 23.2, Administration must fulfill the request of
the Administrative Inquiry within 10 days. Administrative Inquiries not fulfilled
within 10 days, must come to the next regular council meeting for direction.

24.4

When an inquiry involves a written answer to be given at a future meeting and it
appears to the CAO that the Town would incur a cost of over $500 by reason of:
24.4.1 Time of Town employees who must be taken from performance of their
regular duties or overtime that must be worked;
24.4.2 the need to hire additional employees, or
24.4.3 the necessity of obtaining and paying for the information other than from
Town employees; and
24.4.4 no appropriation has been made for such expenditure in the Budget, the
CAO shall report the anticipated cost to Council before undertaking such
an inquiry.

24.5

When the CAO has reported the cost of an inquiry, Council must:
24.5.1 Direct Administration proceed with the investigation necessary to answer
the inquiry; and make provision for the payment of the cost; or
24.5.2 by majority vote direct Administration to abandon the inquiry.

24.6

A Member who requested an Administrative Inquiry may at a meeting or Council
or in writing instruct Administration to abandon the inquiry prior to decision by
Council.
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25.0

MINUTES
25.1

The Executive Assistant shall ensure minutes of a Council meeting are prepared
and that a copy is distributed to each Member within three business days of
meeting.

25.2

Minutes of all Council meetings shall contain:
25.2.1 The full corporate name.
25.2.2 The type of Council meeting – Regular, Special, Inaugural, Organizational
or Committee of the Whole.
25.2.3 The date, hour and place of Council meeting.
25.2.4 The names of all Council members in attendance and absent.
25.2.5 The name of the Chair.
25.2.6 The names of attending CAO, administrators including each person’s title.

25.3

Minutes be recorded as specified in Section 208 of the Act.

25.4

Unadopted minutes will be posted on the municipal website as soon available.

25.5

The Chair shall present the minutes to Council with a request for a motion to
adopt the minutes.

25.6

Any Member may make a motion requesting that the Minutes be amended to
correct any inaccuracy or omission; however, the Executive Assistant should be
advised of the change to the Minutes before they are officially adopted by
Council.

25.7

Only minor changes may be made to the minutes to correct errors in grammar,
spelling and punctuation or to correct the omission of a word necessary to the
meaning or continuity of a sentence. No change shall be allowed which would
alter the actual decision made by Council.

25.8

Adopted minutes of Council meeting must be signed by:
25.8.1 The person presiding at the meeting, and
25.8.2 a designated officer.

25.9

26.0

Adopted minutes will be posted to the municipal website upon signature of
signing authorities.

BYLAWS
26.1

When a Bylaw is presented to Council for enactment, the Executive Assistant
shall publish the number and title of the Bylaw in the Agenda.
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26.2

The Executive Assistant shall copy the Bylaw in full and forward it with the
Agenda.

26.3

Every proposed Bylaw must have three (3) distinct and separate readings. Only
the title or identifying number must be read at each reading.

26.4

A Bylaw shall be introduced for first reading by a motion that the Bylaw be read a
first time.

26.5

Council shall vote on the motion for first reading of a Bylaw without amendment
or debate.

26.6

After first reading, a Member may ask a question concerning the Bylaw.

26.7

A Bylaw shall be introduced for second reading by a motion that it be read a
second time.

26.8

After a Member has made a motion for second reading of a Bylaw, Council may:
26.8.1 Debate on the substance of the Bylaw; and
26.8.2 propose and consider amendments to the Bylaw.

26.9

A proposed Bylaw must not have more than two (2) readings at a Council
meeting unless the Councillors present unanimously agree to consider the third
reading.

26.10 When a Council unanimously agrees that a Bylaw may be presented for third
reading:
26.10.1

Motion for third and final reading of the Bylaw shall be made;

26.10.2

Council shall vote on the motion without amendment or debate;

26.10.3

the third reading requires no greater majority of affirmative votes
that if it had received third reading at a subsequent meeting.

26.11 A Bylaw shall be passed when a majority of the Members voting on third reading
vote in favor, provided some other applicable Provincial Statute or Bylaw does
not require a greater majority.
26.12 In conformance with the Act:
26.12.1

If a Bylaw does not receive third reading within two years from the
date of first reading, the previous readings are deemed to have
been rescinded; and

26.12.2

if a Bylaw is defeated on second or third readings the previous
readings are deemed to have been rescinded.
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26.13 The Manager of Legislative Services is designated to consolidate one (1) or more
bylaws as deemed convenient and in doing so must;
26.13.1

Incorporate all amendments to the bylaw; and

26.13.2

omit a provision that has been repealed or that has expired.

26.14 Every Bylaw which has passed the Council shall, as soon as reasonably possible
after third reading, be signed by the Chair and the Chief Administrative Officer,
sealed with the Corporate Seal, and be deposited with the Legislative Services
Coordinator for safe storage.
26.15 Every Bylaw of general application shall be printed or otherwise duplicated so as
to be made available to all interested parties; other Bylaws shall be recorded and
filed as well as amendments thereto and the Chief Administrative Officer shall
retain the original of every Bylaw on file and property record amendments
thereto.
26.16 Every Bylaw that refers to the Land Use Bylaw must go to a Public Hearing prior
to second and third readings.
27.0

COMMITTEES
27.1

28.0

Refer to Bylaw #1070-4 – Council Committees Bylaw.

PUBLIC HEARINGS
28.1

Definitions
“Adjourn” used in relation to a Public Hearing, means to take a break in the
Public Hearing with the intent of returning to the Public Hearing at another
28.1.1 meeting.
“Close” used in relation to a Public Hearing, means to terminate the Public
Hearing.

28.2

At the commencement of a Public Hearing, the Chair shall:
28.2.1 State the matter to be considered at the hearing.
28.2.2 Ask Administration if the Public Hearing has been advertised in
accordance with the Municipal Government Act.
28.2.3 Ask the Administration if any letters in support or opposition have been
received.
28.2.4 Request Administration to present a report on the issue at hand.
28.2.5 Request Administration’s position on the proposed Bylaw.
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28.2.6 Allow the applicant(s), and/or their representative(s), up to twenty (20)
minutes to present their position, exclusive of the time required to answer
questions put to them by a Council Member, unless granted a time
extension by Council.
28.3

Any person or group who claims to be affected by the subject matter of the Public
Hearing shall be afforded an opportunity to speak in the following order.
28.3.1 The Chair will call those who have indicated on the sign-in sheet that they
wish to speak to the proposed bylaw;
28.3.2 the Chair will ask if there is anyone present who wishes to make any
general comments regarding the proposed bylaw; and
28.3.3 the Chair will allow an opportunity to all persons to respond to any new
information that has arisen.

28.4

If a person in unable to attend a Public Hearing, that person may authorize an
individual to speak on his or her behalf. The authorization must:
28.4.1 Be in legible writing;
28.4.2 name the individual authorized to speak;
28.4.3 indicate the proposed bylaw to be spoken to; and
28.4.4 be signed by the person giving the information.

28.5

The authorized speaker must state the name of the person that the speaker
represents and present the written authorization to the Manager of Legislative
Services or delegate.

28.6

No one person shall address Council for more than five (5) minutes, exclusive of
the time required to answer questions put to him/her by a Council Member,
unless granted a time extension by the discretion of the Chair.

28.7

No person representing a group shall address Council for more than ten (10)
minutes, exclusive of the time required to answer questions put to him/her by a
Council Member, unless granted a time extension by the discretion of the Chair.

28.8

The Chair shall ascertain that there are no more written or oral submissions.

28.9

The Chair shall ascertain if the Members are satisfied that they have obtained
sufficient information.

28.10

The Chair will ask the Planning and Development Manager to make closing
comments.

28.11 If there is more than one Public Hearing on the Agenda, the Chair shall adjourn
or close one Public Hearing before opening another Public Hearing.
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28.12 If a Public Hearing is adjourned, Council shall not receive any additional
submissions in relation to the subject matter unless it re-opens the Public
Hearing.
28.13 If a Public Hearing is closed, Council shall not receive any additional submission
from the public in relation to the subject matter, until it has voted on the subject
matter of the Public Hearing.
29.0

30.0

NON-STATUTORY PUBLIC HEARINGS
29.1

Council may hold Non-Statutory Public Hearings to solicit input form the public on
issues for which a Public Hearing is not legislatively required. A Non-Statutory
Public Hearing may be held at a date, time, and place approved by Council
resolution.

29.2

The procedures for the conduct of the non-statutory public hearing shall be the
same as those for a statutory public hearing.

DEFINITIONS
30.1

"Act" means the Municipal Government Act, R.S.A. 2000 Chapter M-26, as
amended;

30.2

“Administrative Inquiry” is a written request from a Member of Council to the
Administration, made at a meeting, for the future provision of information and
report;

30.3

“Administrative Representative” refers to the senior Administration resource
person appointed to a Committee by the C.A.O.;

30.4

“Agenda" means the list and order of business items for any meeting of Council,
or Committees;

30.5

"Bylaw" means a bylaw of the Town;

30.6

"Chief Administrative Officer” or C.A.O." means the Chief Administrative
Officer of Hinton appointed pursuant to s. 205 of the Act or the designate of the
Chief Administrative Officer;

30.7

"Chair" means the Mayor, or in the absence of the Mayor, the Deputy Mayor, or
in the absence of the Deputy Mayor any other Member of Council chosen to
preside at the meeting;

30.8

“Committee" means a committee, board, commission, authority, task force or
any other public body established by Council pursuant to this bylaw;

30.9

“Committee of the Whole” means a procedural devise that permits Council
greater freedom of debate for a specific purpose.

30.10 "Council" means the Mayor and Councillors of the Town of Hinton.
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30.11 “Delegate” means any member of the Public who has sought, and obtained,
permission to attend before Council to speak or make a presentation;
30.12 "Deputy Mayor" means the Member of Council appointed pursuant to this Bylaw
to act as Mayor in the absence or incapacity of the Mayor;
30.13 "Closed Session" means a part of the meeting closed to the public at which no
resolution or bylaw may be passed, except a resolution to revert to a meeting
held in public;
30.14 “Indefinitely” means for an unlimited of unspecified period of time;
30.15 “Mayor" means the Member of Council duly elected as Mayor and continuing to
hold office;

30.16 "Member" means a Member of Council duly elected and continuing to hold
office, or a Member of a Committee duly appointed by Council;
30.17 “Notice of Motion” is the means by which a Member of Council brings business
before Council;
30.18 "Officer" means the Chief Administrative Officer, Designated Officers and
Directors and/or their delegates, all of whom shall be recorded in the official
minutes;
30.19 "Point of Information" means a request or statement directed to the Chair, or
through the Chair to another Member or to the administration, for or about
information relevant to the business at hand, but not related to a Point of
Procedure;
30.20 "Point of Order" means the raising of a question by a Member with the view of
calling attention to any departure from this Bylaw or the customary proceedings
in debate or in the conduct of Council's business;
30.21 "Point of Privilege" means all matters affecting the rights and exemptions of
Council collectively or the propriety of the conduct of individual Members and
includes but is not limited to, the following;
30.21.1

the organization or existence of Council,

30.21.2

the comfort of Members,

30.21.3

the conduct of Administration or members of the public in
attendance at the meeting, and

30.21.4

the reputation of Members or Council as a whole;

30.22 "Point of Procedure" means a question directed to the Chair to obtain
information on a matter of parliamentary law or the rules of Council to assist a
Member to:
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30.22.1

make an appropriate motion,

30.22.2

raise a Point of Order,

30.22.3

understand the procedure, or

30.22.4

understand the effect of a motion;

30.23 “Postpone” mean to delay the consideration of any matter to a future time
and/or date.
30.24 "Public Hearing” means a meeting of Council convened to hear matters
pursuant to the Act;
30.25 “Question of Privilege" means raising of a question which concerns a Member,
or Council collectively, when a Member believes that another Member has
spoken disrespectfully towards them or Council, or when they believe their
comments have been misunderstood or misinterpreted by another Member;
30.26 "Quorum" is the majority of all Members, fifty (50) percent plus one (1), unless
Council provides otherwise in this Bylaw;
30.27 “Refer” means to delay the consideration of any matter so additional information
may be obtained by Administration or other body, as directed by Council.
30.28 “Rescind” means to revoke or repeal a motion which had previously been
passed by Council;
30.29 "Special Meeting" means a meeting called by the Mayor pursuant to the Act;
30.30 “Terms of Reference” means those terms pertinent to the establishment and
mandate of a Committee and which are: in addition to or beyond the parameters
of this Bylaw.
30.31 "Town" means the Corporation or the Town of Hinton.
30.32 “Urgent Matters” means a time-sensitive matter that requires immediate
consideration; and
30.33 “Wrttien” means words represented or reproduced by any mode of representing
or reproducing words in visible form as defined in the Interpretation Act.
31.0

SEVERABILITY
31.1

32.0

If any portion of this Bylaw is declared invalid by a court of competent jurisdiction,
then the invalid portion must be severed, and the remained of this Bylaw is
deemed valid.

EFFECTIVE DATE/REPEAL OF PRIOR BYLAWS
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32.1

Bylaw 1060-6 and all prior amendment are hereby repealed.

32.2

This Bylaw shall come into force and take effect upon the date of third and final
reading thereof.

READ A FIRST TIME this

DAY OF

READ A SECOND TIME this

DAY OF

READ A THIRD TIME this

DAY OF

, 20

.

, 20

, 20

.

___________________________________
MAYOR

___________________________________
DIRECTOR OF CORPORATE SERVICES
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

DATE:

Standing Committee Meeting of April 20, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

2021 CORPORATE VISION ACTION PLAN

☒ INFORMATION ITEM

Recommended Action
That Committee accept the 2021 Corporate Vision Action Plan for information.
Background
The Corporate Vision Action Plan (CVAP) is a component of the strategic planning and budget schedule
process that reflects operating and capital initiatives that support and achieve Council’s Strategic Plan.
These initiatives reflect ongoing enhancements and improvements that are necessary for the effective
continuation and delivery of Town services and is a product of research conducted amongst municipal
comparators.
The CVAP is designed to demonstrate annual deliverables to Council and the public. Each of the
deliverables are tied to one or more of the high-level vision and goals that are set by Council through
their Strategic Plan. In order to determine which deliverables are noted within the CVAP, Departments
develop and submit operating and capital initiatives for the CVAP development process. The Senior
Leadership Team (SLT) then reviews and ranks them based on established evaluation criteria
previously established by SLT. Each of the criteria is weighted differently, as outlined on the first page
of the CVAP document (Attachment 1).
The intent of the 2021 CVAP is to highlight the items that will be completed in 2021 through the
remainder of this Council’s term. Throughout the document, where Council’s role is not implicit,
additional sections have been added to the charts highlighting the required actions of Council in order
to advance and ensure the success of deliverables.
Future iterations of this document will include deliverables that span the four-year term of each future
Council in alignment with the Strategic Plans of the day. The CVAP is to be reviewed, updated, and
approved annually through the annual budget schedule. Further, the CVAP document will be used to
guide the creation of Departmental Operation Action (DOA) Plans that lay out timelines and actions
taken to complete CVAP deliverables. The process of creating DOA Plans will feed into the development
and evaluation of metricise and Key Performance Indicators (KPI) across the organization to enhance
organizational development and accountability, while innately lending to the creation innovative
efficiencies in service delivery.
Administration is bringing this matter before Council to inform the process for future years. Given the
time constraints of this election year, coupled with previous strategic plan challenges, Administration
would be challenged to incorporate Council feedback within the CVAP this year. However, Council input
Written By: Heather Waye, Strategic Service Manager

2021 Corporate Vision Action Plan

Page 38 of 64

Page 2 of 4

on the CVAP becomes paramount in future years as we work toward establishing and maintaining a
consistent annual strategic planning and budget approval process.
Though this report and the 2021 CVAP are intended to be received by Council as information, the CVAP
document is populated with actual initiatives and items in which Administration has identified a need to
measure, improve or complete. The result is a document that can serve as a communications support
for Council to inform the community of the commitments that the organization has made for 2021.
Analysis
As we implement our corporate priorities, we purposefully and successfully move the Town towards our
goals. These goals are outlined in the objective statements and key strategies within the Strategic Plan.
CVAP deliverables aim to advance corporate priorities and are measured either through a qualitative
or quantitative lens as demonstrated through the examples below:
Quantitative: Deliverable D – Ensure 60% Completion Rate for Capital Projects
Qualitative: Deliverable G – Collaborate on the Development of Boutin Lands
Through the annual budget process deliverables are reviewed against their measure. When targets are
not met, a problem definition evaluation exercise will be undertaken by Administration. This evaluation
includes one or more of the following:
• A review of the measure (was it too high, too low, or did it not provide enough information)
• Review of departmental KPIs
• Review of organizational alignment with Council
• SWOT analysis
Further problem definition analysis and assessment of missed targets can be conducted via review and
adjustment of the Departmental Operation Action Plans.
This review process will dictate improvements and adjustments which will be documented by way of
Council reporting and applied to future iterations of the CVAP.
Administration is confident that this process will strengthen organizational alignment, increase
accountability, and foster good governance.
Implications of Decision
By accepting this report for information, Council can expect Administration to draft a 2022 – 2025 CVAP
document for inclusion in this year’s strategic planning and budget processes. This is being done to
familiarize Council with the document in preparation for a full and complete strategic planning and
budget cycle to occur in 2022 for the 2023 budget.
The chart below outlines the strategic planning and budget process that would occur in 2022 and
subsequent years with the inclusion of the CVAP and DOA Plans.
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Strategic Plan
Review & Update
• Spring 2022

2022 - 2025 CVAP
Review & Changes
• Summer 2022

2023 Budget
Review & Approval
• Fall 2022

2022-2025 CVAP
Review & Approval
• Concentration on
2023
Deliverables
• Winter 2022

2022-2025 DOA
Plans Created
• Q1 - Q2 2023

By adding the CVAP document into the strategic planning and budget process, Council is provided a
document that will aid in Council communications to members of the public with respect to what
initiatives have been prioritized annually. The document is further used to inform budget and project
engagement sessions with the public and stakeholders, and acts as a measuring stick for organizational
and CAO performance.
Council can expect to provide input into future iterations of the CVAP. These future iterations will be
more robust (additional years included), requiring Council approval. As demonstrated in the chart
above, the CVAP is reviewed and tweaked in the winter after budget adoption, with the possibility for
further minor adjustments during quarterly financial reporting.
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0
$0
N/A
$0
$0

Public Engagement
Through the strategic planning and budget process, Council may direct Administration to conduct
engagement related to the contents of the CVAP.
Communications
Finalized Strategic Plans, CVAP documentation, and Budget documents will be published on the Town
website.
Risk / Liability
Should Council wish to amend or fully change the Strategic Planning, Corporate Planning and Budget
Process, an update to the Annual Reporting and Budget Schedule. This may mean that key dates for
these items or the process overall will not be met, depending on any changes requested.
Council’s current Strategic Plan and the updated version from fall 2020 will be brought forward for
discussion in spring 2021. Direction and decision on this document will be requested by Administration
at that time, to support expectations setting and management of Council to the priorities included in the
budget for 2022.
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Legislative Implications
Conforms with:
Council’s Strategic Plan
Community Sustainability
Plan
Municipal
Policies
or
Bylaws
Provincial Laws or MGA
Other plans or policies

Yes/No/
Partial
Yes
Yes

Comments
Many areas, please see Attachment 1.

Yes

Does not contradict any current Policies or Bylaws.

Yes
No

Does not contradict any laws or legislation.

Options / Alternatives
1. That Committee accept the 2021 Corporate Vision Action Plan for information.
2. That Committee direct Administration not to proceed with the inclusion of a Corporate Vision
Action Plan in the upcoming 2022 strategic planning and budget process.
3. That Committee direct Administration to bring the 2021 Corporate Vision Action Plan to a future
Standing Committee Meeting for further discussion.
Attachment(s)
1. Corporate Vision Action Plan
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ATTACHMENT 1

CORPORATE VISION
ACTION PLAN
2021
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Town of Hinton’s Corporate Vision Action Plan 2021

Overview
The Corporate Vision Action Plan (CVAP) reflects operating and capital initiatives that support and achieve the
Town of Hinton’s Strategic Plan. As we implement our corporate priorities, we purposefully and successfully
move the Town towards our goals. These goals are outlined in the objective statements and key strategies
within the Strategic Plan. The following pages provide details of initiatives that were reviewed and prioritized by
the Senior Leadership Team (SLT) developing the CVAP. These initiatives reflect ongoing enhancements and
improvements that are necessary for the effective continuation and delivery of our services.

Process & Timelines – The Annual Budget Schedule
The corporate planning process aligns the activities of the Town with the strategic goals of the community and
Council. The Annual Budget Schedule has been approved by Council which guides the process set out for
preparation, consideration, and approval of the 2021Corporate Vision Action Plan. The Annual Budget
Schedule is found as an attachment to this document in Schedule A.

Prioritization of Deliverables
Departments develop and submit operating and capital initiatives for the CVAP process. The SLT then reviews
and ranks them. This is done using a set of prioritization criteria that were developed by SLT in response to
Council’s Strategic Plan 2017-2021. Each of the criteria is weighted differently, as detailed below. Each of the
criteria below has four evaluation statements. These are weighted equally within that criterion. The following
criteria were used to evaluate and rank the 2021 Corporate Vision Action Plan deliverables:

1. Strategy (40 %)
• It is something that is important to the Council
• It is an important element found in the themes and commitments of the Strategic Plan
• It is consistent with the Town’s mission, vision and core values
• It positively impacts as much of the community as possible
2. Service Impact (30%)
• It is critical to sustaining existing services and service levels
• It is essential to providing a new service or service level
• It is urgently needed by the people using this service
• It impacts a wide range of community members
3. Implementation (20%)
• It positively impacts the efficiency of service
• It positively impacts the effectiveness of service
• It positively affects the success of other initiatives/service changes
• It has a high probability of success
4. Risk Factors (10%)
• It maintains/enhances employee safety
• It reduces liability exposure
• It meets a regulatory requirement
• It enhances organizational & community integrity
2021 Corporate Vision Action Plan
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Economic Growth
Deliverable A: Support Establishing a Destination Marketing Organization
Deliverable B: Create a Tax Incentive Bylaw
Deliverable C: Establish Long Term Options for Golf Course

Capital Planning
Deliverable D: Ensure a 60% Completion Rate for Capital Projects
Deliverable E: Changes Reported/Approved in Quarterly Financial Reports

Attainable Housing
Deliverable F: Apply for RHI Grant to Support Development of Boutin Lands
Deliverable G: Collaborate on the Development of Boutin Lands

Good Government
Deliverable H: Update Council Procedure Bylaw
Deliverable I: Update Public Participation Policy & Engagement Procedure
Deliverable J: 75% Adherence to the Annual Budget Schedule
Deliverable K: Provide Asset Management Workshop to Council

Service Delivery
Deliverable L: Provide Level of Service Workshop to Council
Deliverable M: Inter Municipal Collaboration Through ACP Grant
Deliverable N: Complete Recruitment to Ensure Full Complement of Directors
Deliverable O: Establish Disc Golf Operating Agreement

Financial Sustainability
Deliverable P: Grants for Boardwalk, Switzer Dr, MWL Bridge, Robb Rd. Parking
Deliverable Q: Grant Readiness for Water Treatment Plant & Aquatic Centre
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Economic Growth
Deliverable A
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Establish Destination Marketing Fund
KS 3.1.4: Build relationships with community connectors
Development Services
Economic Development
November 2021
None in 2021
Executive Summary

Established through a third-party levy, the Destination Marketing Fund supports product development and
community tourism marketing efforts and will later develop into a Destination Management Organization
(event development, product development, and marketing).

Deliverable B
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Create a Tax Incentive Bylaw
Goal 1: Responsibly grow, develop, and diversify Hinton.
Objective 1.1: Strategically develop and diversify Hinton’s
economy.
Development Services
Economic Development, Legislative Services
June 2021
None
Executive Summary

To encourage development and support business attraction, retention, and expansion the Town is
establishing a Tax Incentive Bylaw. The Bylaw will have a long-term positive effect by increasing total
taxation once the program is complete.

Deliverable C
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Establish Long Term Options for Golf Course
Goal 1: Responsibly grow, develop, and diversify Hinton.
Development Services
Economic Development, Finance, Strategic Services
October 31, 2021
TBD as per decision from Council.
Executive Summary

Administration will explore options for land consolidation, and potential economic development
opportunities of the golf course lands via an expression of interest.
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Capital Planning
Deliverable D
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Ensure a 60% Completion Rate for Capital Projects
Objective 3.1: Improve service delivery.
KS 4.1.1: Continue preventative maintenance program.
KS 4.1.5: Fully realize and resource Town of Hinton infrastructure
asset management program.
Development Services
Infrastructure Services
November 30, 2021
As per 2021 Capital Budget & Plan
Executive Summary

Completion of capital projects for 2021 will allow for maintained levels of service, possible reduction in
maintenance, and will assist with asset management planning and implementation.
Deliverable E
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Capital Plan Changes Reported Quarterly for Council
Approval
Objective 4.1: Execute informed decisions on maintenance,
renovation, and new development of infrastructure.
Objective 3.1: Improve service delivery.
Development Services
Infrastructure Services
Q2 – Q4 2021
None anticipated. Changes included in report.
Executive Summary

Administration commits to including a capital plan update within quarterly financial reports. Currently,
there are no anticipated capital plan changes for 2021. However, should scope and stakeholder
concerns dictate changes, these will be brought to Council’s attention if budget adjustments are
required. By the end of Q2, Administration will be able to apprise Council of any budgetary, scope,
and/or schedule changes.
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Attainable Housing
Deliverable F
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Apply for RHI Grant to Support Development of Boutin Lands
KS 2.1.3: Create partnerships in support of affordable housing.
Development Services
Economic Development, Capital Projects
Q4 2021
$45,000
Executive Summary

2021 Operating Budget

In December 2020, the Town applied for the first intake of the RHI Gant for the purpose of developing the
Boutin Lands. In March 2021, the Town was advised that the grant was oversubscribed by 4 times than
what had been anticipated by the administrators. Thus, a second intake may be established in fall 2021.

Deliverable G
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Collaborate on the Development of Boutin Lands
KS 2.1.3: Create partnerships in support of affordable housing.
KS 3.1.4: Build relationships with community connectors.
Development Services
Economic Development
Ongoing
None in 2021
Executive Summary

After due diligence in the Boutin Lands Design Charette, it is in the Town’s best interest to establish a
possible partnership to actualize housing starts and development. Administration is preparing for the
possibility to engage partners in development through an expression of interest process as directed by
Council.
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Good Government
Deliverable H
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Update Council Procedure Bylaw
KS 3.1.2: Create an environment and culture of excellence.
KS 3.1.5: Promote an “only handle it once” customer service
philosophy.
CAO’s Office
Legislative Services
Q2 2021
$600-2,000
Executive Summary

2021 Operational Budget
(Legal Fees)

It is good governance to establish clear and transparent procedures for meetings of Council that provide
the opportunity for all stakeholders (Council members, administration, and the public) to attend and
contribute.
Deliverable I
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Update Public Participation Policy & Engagement Procedure
Objective 3.1: Improve service delivery.
KS 3.1.1: Develop a communications strategy.
KS 3.1.3: Develop a more consultative approach to
operational planning.
KS 3.1.4: Build relationships with community connectors.
CAO’s Office
Strategic Services, Communications
July - August 2021
$ 3,200
Executive Summary

2021 Operational Budget

Public engagement and communications are crucial part of good governance. The pandemic
accelerated the trends of public engagement and service delivery online, and the Town is adapting to
the new realities. It has become essential to have a digital engagement platform for broad public
engagement and consultations. Civil Space is a digital engagement platform for communities and their
leaders to co-create a sustainable future together. We will be looking to inaugurate a new engagement
platform and new procedures to streamline our engagement processes.
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Deliverable J

75% Adherence to the Annual Budget Schedule
Goal 3: Foster innovative, efficient, and exceptional service
delivery.
Objective 3.1: Improve service delivery.

Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule

CAO’s Office
Corporate Services
Q1 – Q4 2021
$ 0.00 – $10,000

Cost & Funding Source
Council’s Role

2021 Operating Budget

Approve annual budget schedule.
Executive Summary

In the past it has been challenging to follow the budget schedule due to budget processes that move
into the next calendar year. We are in a position this year to follow the budget schedule and to bring
things forward within the timelines previously presented to Council.
Given past practice, and in an effort to not over commit, Administration is setting a realistic goal of 75%
adherence to the schedule. It is Administration’s intent to evaluate this target in order to measure and
improve processes in future years. Administration has also assessed that with a new Council being elected
this year, this may cause some delays to the budget approval process.

Deliverable K

Provide Asset Management Workshop to Council
Goal 3: Foster innovative, efficient, and exceptional service
delivery.
Goal 4: Maintain safe and reliable infrastructure able to meet
the needs of the growing community.
Key Strategy 4.1.5: Fully realize and resource Town of Hinton
infrastructure asset management program.

Strategic Plan Alignment

Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

CAO’s Office
Development Services
May 25, 2021
$770

2020 Operating Budget
(Pre-paid, services rendered in 2021)

Executive Summary
The goal of this session is to connect the theory of Asset Management with the practical application and
tools to support it. The training provided will assist Council in gaining a better understanding of the benefits
of Asset Management and its long-term benefits to the Town of Hinton.
The Asset Management Workshop will include:
•

•

Calgary Parks will present a real project example where Level of Service thinking, and overall
management of Calgary Parks assets helped Council to make a decision about a community led
capital improvement proposal.
PSD/CityWide will take Administration and Council through examples of how detailed and up-todate asset data registries, coupled with software tools can assist with projecting financial needs,
spending where the money is most critical, and saving money by investing in preventative
activities rather than reactionary measures.
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Service Delivery
Deliverable L
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source
Council’s Role

Provide Level of Service Workshop to Council
Goal 3: Foster innovative, efficient, and exceptional service
delivery.
Objective 3.1: Improve service delivery.
CAO’s Office
Corporate Services, Strategic Services
End of Q2 2021
$ 5,000
Operating Budget 2021
• Assist in creating workshop objectives
• Workshop participation
• Identify opportunities for knowledge transfer to future
Councils
Executive Summary

Throughout Council’s term clarification has been sought on level of service and how tha applies to
budget and service delivery, but also what Council’s role is in determining service level. Though discussion
has taken place through budget processes over the last 2 years, additional training and explanation has
been requested.

Deliverable M
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Inter Municipal Collaboration
Goal 3: Foster innovative, efficient, and exceptional service
delivery.
Objective 3.1: Improve service delivery.
KS 1.1.1: Collaborate through partnerships.
CAO’s Office
Development Services
Ongoing
$ TBD
Executive Summary

Partially Grant Funded

The purpose of the Inter-Municipal Collaboration (IC) project is to streamline services in municipalities with
a population of less than 15,000, that have similar challenges with resources or limited staff in skilled areas
such as: Development Services, Economic Development, Water Treatment, Fire Services, Safety, IT and
Assessment Services.
To support inter-municipal collaboration, Administration is partnering with other municipalities in the region
on the Alberta Community Partnership (ACP)grant and in addition is hopeful that we may be able to
secure a shared Municipal Energy Manager to support future energy efficiency and green house gas
reduction initiatives.
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Deliverable N
Strategic Plan Alignment
Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Complete Recruitment to Ensure Full Complement of Directors
Goal 3: Foster innovative, efficient, and exceptional service
delivery.
Objective 3.1: Improve service delivery.
KS 3.1.2: Create an environment and culture of excellence.
CAO’s Office
Human Resources
December 31, 2021
$ 1,600 – 25,000
Executive Summary

2021 Operating Budget

The CAO and Human Resources continue to work to fill vacant Senior Leadership positions within the
Town of Hinton. A complete Senior Leadership team ensures that Departments, Services Branches, Areas,
and Units continue to work in accordance with Town of Hinton values, delivering services in timely
manner, while continuing to apply possibility thinking to ensure innovation and efficiency.

Deliverable O

Strat Plan Association - Key Strategy

Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Establish a Hinton Disc Golf Operating Agreement
KS 1.1.1: Collaborate through partnerships
KS 1.2.2: Sustain and expand 12-month recreation.
KS 1.1.4: Promote tourism focusing on Hinton as an adventure
destination.
KS 1.2.3: Explore opportunities to improve children and youth
programs/services.
KS 4.1.3: Maintain and enhance Hinton’s indoor and outdoor
infrastructure.
Community Services
Parks, Recreation and Culture
End of Q2 2021
$8,000
Executive Summary

2021 Operating Budget

By establishing a partnership and mutually accepted agreement, the Town of Hinton and the Hinton Disc
Golf Association (HDGA) will ensure the sustainable operation of the disc golf facility.
The agreement forms the foundation to establish expectations, roles and responsibilities, and what
contributions are made by both parties. Delivering this Town recreation service using a partnership model
ensures the most efficient service delivery by maximizing the community connections and volunteer
expertise of the HDGA.
This partnership promotes growth of the sport, volunteerism, and tourism in our community.
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Financial Sustainability
Deliverable P

Strategic Plan Alignment

Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source

Fund Projects Through Grants
(Beaver Boardwalk Rehabilitation, Switzer Dr. Milling and
Overlay, Maxwell Lake Bridge Rehabilitation, Robb Road
Recreational Parking Expansion)
Goal 4: Maintain safe and reliable infrastructure able to meet
the needs of the growing community.
Objective 4.1: Execute informed decisions on maintenance,
renovation, and new development of infrastructure.
KS 4.1.3: Maintain and enhance Hinton’s indoor and outdoor
recreation infrastructure
Development Services
Parks, Recreation and Culture, Infrastructure Services
December 2021
$ 1.5 Million +
MSP Grant, ICIP Grant, Trans Mountain Community Legacy
Grant
Executive Summary

Administration is committed to increasing grant readiness to support projects and initiatives, lessening the
overall cost to ratepayers. Some grants have already been secured for 2021, and projects are
underway. Further support for grant researching, writing, and reporting has been identified, and
Administration will be onboarding a Communications Assistant to assist in increasing Hinton’s successful
grant applications.
Deliverable Q

Strategic Plan Alignment

Lead Department
Support Department/Branch/Area
Schedule
Cost & Funding Source
Council’s Role

Grant Readiness for Water Treatment Plant & Aquatic Centre
Goal 4: Maintain safe and reliable infrastructure able to meet
the needs of the growing community.
Objective 4.1: Execute informed decisions on maintenance,
renovation, and new development of infrastructure.
KS 4.1.2: Determine the future of the recreation centre.
KS 4.1.3: Maintain and enhance Hinton’s indoor and outdoor
recreation infrastructure.
KS 4.1.4: Secure a sustainable potable water supply.
KS 1.2.2: Sustain and expand 12-month recreation.
Development Services
Infrastructure Services, Community Services
Q2 – Q4 2021
$ 15,000 – 20,000
2021 Operational Budget
To provide support through resolutions if required for grant
applications.
Executive Summary

Seeking and applying for federal and provincial grants that will assist the Town to financially support and
prioritize the Water Treatment Plant project and proposed Aquatic Centre expansion.
Most if not all grants require matching funds in some capacity. Administration will also consider
sponsorship and other funding opportunities to bolster grant applications and overall funding sources in
an effort to minimize costs to ratepayers.
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SCHEDULE A

2021-2022 Annual Reporting and
Budget Schedule

*Due to the timing of the 2021 Budget Approval, and the 2021 Election, these timeframes have been adjusted.

Dates

Feb 16, 2021

Activity
1) Updated 2021 Budget
Document
2) Three Year Plan 2021-23:
•
•

March 2021

Review
Update

2021 Assessment Information
Report to Council

March/April
2021

Vision Document and
Corporate Plan

April 2021

Public Engagement

April 2021

Tax Rate Bylaw for 2021
Budget – Report & Bylaw

May 2021

Strategic Planning and Review

Details

Committee of Council
Meeting –

Responsibility

Corporate
Services

Senior Leadership to Council

Committee of Council
Meeting –

Corporate
Services

Senior Leadership to Council

Training Workshop –
Senior Leadership with
Council

Council, supported by
Administration
Regular Meeting of
Council–

CAO &
Communications
CAO/Council
Corporate
Services

Senior Leadership to Council

Training Workshop –
Senior Leadership with
Council

CAO/Council

Operational & Capital Planning
•
•
•
•
•

Aug-Oct
2021

Start Process
Review Master Plans
Reserve/Funding Strategy
Tax Strategy
Operational Changes and
Efficiencies

Fees and Charges Review and
Update
•
•
•
•
•

August 25,
2021

September
2021

Community Services
General Government
Development Services
Protective Services
Infrastructure Services

3) Preliminary budget
discussion:

2021 Corporate Vision Action Plan

•
•
•
•

Process
Strategic Initiatives Impacts,
Services Area Intro,
Taxation Impact

Senior Leaders
Preparing the updated draft
long-term plans prior to
Strategic Planning

Committee of Council
Meeting –

Senior Leadership

Senior Leadership

Senior Leadership to Council

Committee of Council
Meeting /Workshop –
Senior Leadership to Council

Senior
Leadership/
Council
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Budget Schedule
•
•

Public Engagement
Corporate Vision Action Plan
Update

Date

Activity

Details

Sept 2021

Budget Status Review and
Training

Training Workshop –

October
2021

Targeted Service Area
Reductions to ensure Tax Rate
Stability

Training Workshop –

October/Nov
ember 2021

Elections

Council

November
2021

Council Training & Orientation

November
2021

November
2021

2021 Strategic Plan Review
•
New Council
•
Status Update
•
Plan Update Session
•
Corporate Vision Action
Plan Discussion
Departmental Presentations
•
•
•

Service Level/Area
Departmental Plan
Long Term Capital Plan

Senior Leadership with
Council
Senior Leadership with
Council

Planning Session –
Senior Leadership with
Council

Planning Session –
Senior Leadership with
Council

Special Meeting –
Senior Leadership to Council

Responsibility
Corp Services/
CAO’s Office
Senior
Leadership/
CAO’s Office
CAO/Legislative/
Council
CAO’s Office

CAO’s Office

Senior
Leadership/
CAO’s Office

Committee of Council
Meeting –
November
2021

November
2021

December
2021

December
2021

Presentations from Civic
Agencies

Administration
Coordination/Outside
Agencies
Council to Consider Requests
during Budget Deliberations

Library Board

Committee of Council
Meeting –

Draft Budget – 2-3 Days

Special or Committee
Council Meeting –

•
•
•
•

Three to Five Year Operating
Plan
Five to Ten Year Capital Plan
Service Area Changes
Property Taxation Implications

Budget Adoption
•

Finalize Budget prior to
December 31st

Senior Leadership with
Council, (Target 2 Days to
Completion)
Senior Leadership with
Council

Regular Council
Meeting Regular Council
Meeting or Town Hall -

Public Budget Presentation

January March 2022

2022 Utilities Bylaw

February
2022

Public 2022 Budget Document
& Annual Report

Regular Council
Meeting
Regular Council
Meeting -

March 2022

Assessment Value Changes and
Budget Impacts

Committee Council
Meeting –

2022 Tax Rate Bylaw
Adoption

Regular Council
Meeting -

•

2021 Corporate Vision Action Plan

Prior to May 1

Community
Services/CAO’s
Office
Senior
Leadership/ Corp
Services/Council

CAO’s Office

Council Approval Required

January 2022

April 2022

Communications/
CAO/Council

Administration & Council
Meeting

CAO’s Office
Corporate
Services
CAO’s Office

Council Approval Required

Administration to Council

Council Approval Required

Corporate
Services
Corporate
Services
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

11 Oct
2018

MD 1643

11 Dec MD 2018
1686

15 Jan
2019

MD 1702

23 Apr
2019

MD 1759

18 Jun
2019

MD 1794

Action Required

Staff Responsible

Due Date

Direct Administration to present
Carla Fox
Recreation Centre Project funding plan
options by the end of December 31, 2018.
Bring back alternatives to be used to
Laura Howarth
replace the logs in benches and structures
in the first quarter of 2019.

31 Dec 2018

That the Recreation Centre Project
Laura Howarth
Management Request for Proposal Key
Deliverables be brought back a Standing
Committee meeting before the end of
March 2019.
Administration to bring the water service Dale Woloszyn
levels and delivery to a Standing
Committee meeting by the end of October
2019.

31 Mar 2019

Administration to halt Town and ISL work
with relation to the bridge excluding the
bridge steps and bring back a report
pertaining to options including high level
costs to a Standing Committee meeting
before the end of August, 2019.

30 Aug 2019

Diana DaleyBeckford

31 Mar 2019

31 Oct 2019

Revised Date

31 Dec 2021

Status

On Hold

ON HOLD: see MD-2002 and MD-2209

In
Progress

IN PROGRESS: The Development
Services Department is leading the
process to create minimum landscape,
design, and construction standards as
recommended under the Parks, Open
Spaces, and Trails Master Plan. $75,000
has been approved in the 2021 Budget to
develop these standards and the process
will include a report to Standing Committee
before final standards are established.
ON HOLD: see MD-2002 and MD-2209

On Hold

31 Dec 2021

Additional Comments

In
Progress

In
Progress

Work will commence on this item in the
new year and expecting to present by end
of March/2020 Mar. 6/20 - Expected date
for presentation is end of June/20. May
14/20 - Expecting to present to Council
before the end of September 2020. Oct.
21/20 - Engaged external consultant for the
detailed analysis of water rates. Jan. 14/21
- Working with external consultant.
Related to MD-2125
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

08 Oct
2019

MD 1868

05 Nov
2019

MD 1884

26 May MD 2020
2002

Action Required

Staff Responsible

Due Date

Revised Date

Status

Additional Comments

That Committee direct Administration to
Emily Olsen
bring a report including options on the next
steps for the Aquatic Centre before the end
of 2019.
That Council approve the Standing
Emily Olsen
Committee’s recommendation for
Administration to invite Request for
Proposals (RFP) to bid on the ATE
program contract.

31 Dec 2019

On Hold

Council decision in Agenda prep meeting
on Dec. 5/19 to postpone until January
2020

31 Mar 2020

On Hold

New legislature as of December 1, 2019
from Provincial Government - all new
programs on hold for approximately 2
years.

To seek consensus that all Recreation
Emily Olsen
Centre action items remain unchanged
until such time Administration can bring a
report to Council.
That Council direct Administration to
Dale Woloszyn
develop the Full Cost Recovery Volume
based Fee structure for Residential and
Commercial Customers based on service
costs

30 Jun 2020

In
Progress

Report to Council on grant readiness April
2021.

30 Sep 2020

31 Dec 2021

In
Progress

Oct. 21/20 - Administration is working on
modernizing the Bylaw and the Fee
structure. Jan. 14/20 - Received new truck
late 2020 and just working on collecting
data in the next few months with new bins
to establish Fee Structure.
Oct. 21/20 - Administration started
collecting resident's input using Survey
forms. Will be reviewing customer
feedback with the new bins placed in late
January. Feb. 11/21: Capacity and
turnover, as well as completion of new bin
rollout.

14 Jul
2020

MD 2031

14 Jul
2020

MD 2032

That Council approve public engagement Dale Woloszyn
including an online session and an inperson session on recycling options before
the end of the first quarter 2021.

31 Mar 2021

31 Mar 2022

In
Progress

13 Oct
2020

MD 2086

That Committee direct Administration to
Emily Olsen
engage with the Community Engagement
Advisory Committee (CEAC) to
recommend emission reduction targets to
Council as part of milestone 2 of the
Partners for Climate Protection Program.

31 Mar 2021

30 Jun 2021

Pending
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

20 Oct
2020

MD 2088

20 Oct
2020

MD 2089

03 Nov
2020

MD 2108

10 Nov
2020

MD 2112

10 Nov
2020

MD 2113

20 Nov
2020

MD 2125

Action Required

Staff Responsible

That Council direct the Council Procedural Emily Olsen
Bylaw Committee to bring the Council
Procedural Bylaw to reflect specific
guidelines around Special Meetings and
adding Regular and Standing Committee
Meetings to a Standing Committee
meeting before March 31, 2021.
That Council direct the Council Procedural Emily Olsen
Bylaw Update Committee to bring back a
complete draft bylaw no later than March
31, 2021.
That Council direct Administration to bring Carla Fox
a report regarding taxation of mobile home
park property and residences to a
Standing Committee meeting before the
end of June 2021.
That Council direct Administration to bring Emily Olsen
back a report outlining options for land
consolidation at the Hinton Golf Course to
a Standing Committee meeting before the
end of Q2 2021.
That Council direct Administration to
Emily Olsen
present options regarding any potential
economic development opportunities
involving the Hinton Golf Course.
That the Maxwell Lake Bridge rehabilitation Winston Rossouw
come to Council for a decision.

Due Date

Revised Date

Status

31 Mar 2021

16 Mar 2021

In
Progress

31 Mar 2021

16 Mar 2021

In
Progress

Additional Comments

30 Jun 2021

Pending

Not currently in the Que until May 2021.

30 Jun 2021

In
Progress

Will come to Council April 2021.

30 Jun 2021

In
Progress

Will come to Council April 2021.

31 Mar 2021

30 Apr 2021

Pending
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

21 Nov
2020

MD 2136

12 Jan
2021

MD 2163

19 Jan
2021

MD 2169

02 Feb MD 2021
2175

Action Required

That Council direct Administration to
pursue Option 3 as the preferred approach
– A Collaborative Partnership approach in
the development of the Boutin Avenue
lands with other organizations and
developers and collaboratively seek other
sources of grant funding to provide
affordable housing through a phased
approach and that Council direct
Administration to make application for the
Canada Mortgage and Housing Rapid
Housing Initiative Grant and the SEED
Funding Grant using Colliers Project
Leaders consulting services to an amount
not to exceed $45,500.
That Committee direct Administration to
bring back a report for new, expanded, or
significantly renovated businesses for a
Non-Residential Taxation Incentive
Program to a future Standing Committee
Meeting by March 31, 2021.
That Council direct Administration to
schedule a Short-Term Rental Bylaw
workshop at a Meeting of Council prior to
April 30, 2021.
That Council establish an oversight
committee for the ongoing rehabilitation,
and sustainability of the Boardwalk, the
composition of the committee will be
determined through the Terms of
Reference, and the committee must
include representation from community
stakeholder groups.

Staff Responsible

Emily Olsen

Due Date

01 Jan 2021

Revised Date

Status

In
Progress

Winston Rossouw 31 Mar 2021

Pending

Winston Rossouw 30 Apr 2021

Pending

Emily Olsen

Pending

30 Sep 2021

Additional Comments

RHI Grant Application complete and
submitted.
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

02 Feb MD 2021
2176

02 Feb MD 2021
2177

02 Feb MD 2021
2178

02 Feb MD 2021
2180

02 Feb MD 2021
2185

02 Feb MD 2021
2186

Action Required

Staff Responsible

That Council direct Administration to bring Emily Olsen
a Terms of Reference for the new Beaver
Boardwalk committee to a Standing
Committee meeting prior to June 30,
2021.
That Council approve the reintroduction of Laura Howarth
maintenance dollars in the amount of
$60,000 within the annual operating budget
beginning in 2022, and that re-evaluation of
this amount shall occur on an ongoing
basis.
That Council direct Administration to bring Emily Olsen
a report to a Standing Committee meeting
with options for the duplicated boardwalk
and trail sections, and with input from the
oversight committee once established.
That Council dissolve the current Beaver Emily Olsen
Boardwalk Committee subsequent to a
handover meeting with the new
committee.
Direct Administration to arrange a
Winston Rossouw
workshop aimed at educating Council on
the direct costs and benefits of Asset
Management software.
That the 2020 surplus come back to a
Emily Olsen
Standing Committee meeting of council
prior to the end of March 2021.

Due Date

Revised Date

Status

Additional Comments

30 Jun 2021

In
Progress

Drafting.

31 Dec 2021

On Hold

ON HOLD: Until the 2022-2024 Budget
process begins or is concluded.

31 Dec 2021

On Hold

ON HOLD: Until the oversight committee is
established and functioning some time
after September 30, 2021 (see MD-2175).

30 Sep 2021

Pending

30 Jun 2021

In
Progress

Workshop scheduled for May 25, 2021

In
Progress

Research on this item is underway.

16 Mar 2021

23 Mar 2021
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

09 Feb MD 2021
2191

09 Feb MD 2021
2192

09 Feb MD 2021
2196

09 Feb MD 2021
2197

16 Feb MD 2021
2199

Action Required

Staff Responsible

Seek consensus that all individual reserves Carla Fox
be removed from the Fiscal Responsibility
Policy and be replaced with overarching
reserve policies.

Due Date

Revised Date

Status

Additional Comments

09 Mar 2021

30 Jun 2021

Pending

More time is required to complete this
work.

09 Mar 2021

30 Jun 2021

In
Progress

More time is required.

MAGUHN - That the above motion be
referred to the March 9, 2021 Standing
Committee meeting to allow Administration
to explore the possibility of including
appendix material as discussed in the
Standing Committee meeting of Tuesday,
February 9, 2021.

Direct Administration to bring back the
Carla Fox
Fiscal Responsibility Policy FN -1301 with
a review date of March 2022.
That Section 6.8 include no later than 6
weeks from the end of the quarter.
That Administration bring back a report on Emily Olsen
specific compression challenges within the
Town of Hinton as well as strategies to
address the issue during the 2022 budget
process.
That all unspent funds from the proposed Carla Fox
and rescinded COLA increase be allocated
to the Recreation Centre Construction
Reserve.
Direct Administration to bring forward a
Carla Fox
2022 draft budget with a maximum 3% tax
increase.

31 Dec 2021

Pending

26 Feb 2021

Pending

31 Dec 2021

Pending
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

16 Feb MD 2021
2200

02 Mar MD 2021
2202

02 Mar MD 2021
2205

02 Mar MD 2021
2209

16 Mar MD 2021
2214

16 Mar MD 2021
2215

16 Mar MD 2021
2216

Action Required

Staff Responsible

Due Date

That Committee recommend Council bring Carla Fox
back the 2021-2023 Three-Year Operating
Plan as presented on February 16, 2021 to
a Regular Council meeting for decision.
That Council secure the land at Erith Park Emily Olsen
for the purposes of advancing the All
Wheel Park Project Proposal whereas the
securement for the all wheel park project
expires after 48 months if the project has
not been advanced.
That a service level training and review
Emily Olsen
activity be added to annual reporting and
budget schedule to occur no later than
June 30, 2021.
That Council Direct Administration to bring Emily Olsen
a grant readiness report concerning the
Recreation Centre back to Council no later
than the end of April 2021.
That Committee recommend the proposed Laura Howarth
Hinton Disc Golf Course Operating
Agreement between the Hinton Disc Golf
Association and the Town of Hinton be
brought to a future Regular Council
Meeting for decision.

06 Apr 2021

That Committee amend draft Bylaw No.
Emily Olsen
1153 Section 4.1.2b to reflect a 3 month
rotating term of service for the position of
Deputy Mayor.
That Committee direct the Procedural
Emily Olsen
Bylaw Committee to update the draft
Bylaw No. 1153 as discussed at Standing
Committee on March 16, 2021 and be
brought back to a Standing Committee
Meeting no later than May 11, 2021.

Revised Date

08 Jun 2021

Status

Additional Comments

Pending

31 Mar 2025

Pending

30 Jun 2021

Pending

30 Apr 2021

Pending

31 May 2021

In
Progress

11 May 2021

Pending

11 May 2021

Pending

An update will be brought before budget
2022 (September 2021) so that if there are
any funding impacts they can be
addressed.

IN PROGRESS: Finalizing discussions
regarding the results / impacts of the
HDGA's insurance costs and legal review
findings. Operating Agreement is
tentatively scheduled for Council decision
at the May 4, 2021 Regular Council
Meeting.
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

16 Mar MD 2021
2217

23 Mar MD 2021
2219

23 Mar MD 2021
2220

23 Mar MD 2021
2222

Action Required

Direct Administration to update Draft
section 6.0 of the Non-Residential Tax
Incentive Bylaw to reflect the ability for
Administration to administer the Tax
Incentive Agreement.

Staff Responsible

Due Date

Winston Rossouw 31 May 2021

Revised Date

Status

Additional Comments

Pending

Direct Administration to add in Draft
Section 3.1 of the Non-Residential Tax
Incentive Bylaw a second year of 100% tax
incentive.
That Committee direct Administration to
bring the Non-Residential Property Tax
Incentive Bylaw to a regular Council
meeting for first reading, as amended.
To direct Administration to bring a Request Dale Woloszyn
for Decision to the May 4, 2021 Regular
Council meeting regarding the
decommissioning of the Scout Hall in the
2021 budget year.
That the $100,000 previously allocated to Carla Fox
the pool locker replacement be reallocated
to the Recreation Centre Construction
Reserve.
That Council direct Administration to
Heather Waye
advertise seeking five members of the
public for the Council Remuneration
Review Committee.

04 May 2021

Pending

31 Mar 2021

Pending

04 May 2021

In
Progress

Administration has placed advertisements.
Deadline for application was originally set
for April 16/21. With only one applicant as
of April 8/21, Administration will be
extending the deadline to April 23/21 and
conducting further online
advertising/promo. Two applications have
been received as of April 15/21.
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

06 Apr
2021

MD 2229

06 Apr
2021

MD 2230

13 Apr
2021

MD 2231

13 Apr
2021

MD 2232

13 Apr
2021

MD 2233

13 Apr
2021

MD 2234

Action Required

Staff Responsible

That a Request for Decision Report be
Laura Howarth
presented at the May 4, 2021 Regular
Council Meeting regarding the current
service level and budget impacts of the
Promotional Program as well as
opportunities for adjusted hours at the Dr.
Duncan Murray Recreation Centre.
That Council direct Administration to
Laura Howarth
reduce the promotional program rates of
$20 for non-member / $10 for member per
half hour by 50% until the end of day May
4, 2021 and recuperate lost revenues from
MOST funds.
That Committee direct Administration to
Laura Howarth
collect public feedback regarding the
proposed Policy CS 7200 Recreation &
Parks User Fee Policy, including 20212024 Fee Schedules A and B as
presented, and bring a report to Regular
Council on May 4, 2021 for decision.
That Committee recommend that Council Carla Fox
approve allocating $60,000 from the ATE
reserve to support the 2021 Community
Grant Program in two intakes.
That Committee direct Administration to
Carla Fox
bring back a report on stable funding
options for the Community Grant Program
to a Standing Committee Meeting no later
than December 31, 2021.
Direct Administration to bring back a report Emily Olsen
on options to improve crosswalk safety at
Gerard Redmond School and the
intersection of Mountain Street, Fairfax
Drive and Maligne Drive no later than
December 31, 2021.

Due Date

Revised Date

Status

Additional Comments

04 May 2021

In
Progress

IN PROGRESS: Request for Decision
Report is scheduled for the May 4, 2021
Regular Council Meeting.

04 May 2021

In
Progress

COMPLETE: Implemented April 7, 2021.

04 May 2021

In
Progress

IN PROGRESS: Public feedback is
underway and a Request for Decision
Report is scheduled for the May 4, 2021
Regular Council Meeting.

04 May 2021

Pending

31 Dec 2021

Pending

31 Dec 2021

Pending
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COUNCIL ACTION PENDING

As of April 16, 2021
Meeting Item
Date Number

13 Apr
2021

MD 2235

Action Required

Staff Responsible

Direct Administration to bring back a report Carla Fox
with the safety and revenue implications of
terminating the Automated Traffic
Enforcement program upon the expiration
of the extension with Global Traffic at the
end of 2021.

Due Date

30 Sep 2021

Revised Date

Status

Additional Comments

Pending
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