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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

DATE:

Standing Committee Meeting of July 21, 2020

FROM:

Emily Olsen, Interim Chief Administrative Officer

RE:

FORTISALBERTA FRANCHISE FEE

☐ INFORMATION ITEM

Recommended Action
That Committee accept the FortisAlberta Franchise Fee Report as information and direct Administration
to bring back a report which includes the Proposed Distribution Rates report for decision in the fall.

Background
At the September 17, 2019 Regular Council Meeting, Council directed Administration to bring back a
report by the end of the second quarter in 2020, with regards to franchise fees including available
options and potential impacts.
The September 17, 2019 report detailed the annual franchise fee that is part of the Electric Distribution
Franchise Agreement. The franchise fee (or the local access fee) is charged to FortisAlberta to allow
access to municipal lands to construct, maintain, and operate distribution systems. The municipal land
available to FortisAlberta is not able to be utilized by the Town for any other purpose.
The fee is recovered by FortisAlbeta as a local municipal access fee on electric billings of all customers
that receive electric service in the municipal service area. At this meeting, Council directed
Administration to keep the FortisAlberta distribution tariffs, except riders and rebates, at 12.7%.
Analysis
Under the Electric Distribution Franchise Agreement between the Town of Hinton and FortisAlberta,
the current rate is 12.7%. FortisAlberta’s actual revenue in that year, along with the Distribution
Tariff rates charged for Electric Distribution Service within the Municipal Service Area, are used to
calculate the amount payable to the Town.
As per the Franchise Agreement, the Town may change the franchise fee percentage annually by
providing written notice to FortisAlberta by November 1 to ensure the fee is approved and
implemented by January 1 of the following year. The maximum fee is capped at 20%.

Prepared by: Carla Fox, Director of Corporate Services
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Y
e
a
r
2015
2016
2017
2018
2019
2020

Municipal
Franchise
Fee
Revenue
Budget
$915,000
$970,000
$980,000
$1,020,000
$1,297,954
$1,287,170

Municipal
Franchise Fee
Revenue
Actual
$930,869
$940,122
$966,883
$1,038,659
$1,255,361

Franchise fee
%

10.70%
10.70%
10.70%
10.70%
12.70%
12.70%

Franchise fee
revenue change
from previous year

$75,266
$9,253
$26,761
$71,776
$216,702
$31,809

Previous communications related to this decision included an Ask the Town in 2019 which broke
down what a franchise fee is, how Hinton compares to other communities, and what franchise fee
revenues are used for.

What is a franchise fee?
The information in this section is provided by the Alberta Utilities Commission.
Section 45 of the Municipal Government Act grants municipalities the right to enter into a franchise
agreement with a chosen utility. Included in the agreement are provisions for the utility to collect linear
taxes, as well as franchise fees or local access fees on behalf of the municipality. The municipality
determines the level of fees.
What this means is, a fee is charged to the utility for the right to use the municipality’s property for the
construction, operation, and extension of the utility. The franchise fee or local access fee is the charge
paid by the utility to the municipality for the use of municipal property, as the property cannot be
developed or sold. These costs are recovered by the utility from their customers.
What does this increase mean for the average consumer?
For every 1% change, the residential impact is averaged to 96 cents per month, or just under $12
annually (assuming 625 Kwh and 30 days).
How does Hinton’s Franchise Fee compare to other Communities?
Over 85% of communities administer a franchise fee. The average of those communities that do
implement a fee is 10.1%, meaning 12.7% puts Hinton just beyond the average franchise fee.
Attachment #2, July 2019 Percentages, breaks down the amounts charged by other municipalities. Also
attached is the Franchise Rider Fee report for 2018 as Attachment 1 and in addition the FortisAlberta
approved rate letter for 2020, Attachment 3.
How Franchise Fee revenue utilized?
Franchise fee revenues are part of Town revenue streams, currently moved to reserves and are not
currently seen as affecting regular operating expenditures. The Town of Hinton is actively working to
ensure adequate reserves are in place as part of the budgeting and asset management process.
The Franchise Agreement, which sets the franchise fees, serves the following purposes:
➢ Allows for exclusive right of franchise for a utility service on municipal rightsof-way (electricity).
➢ Ensures security and stability for customers, municipalities, and utilities.

FortisAlberta Franchise Fee
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➢
➢
➢
➢
➢
➢

Details provisions for relocations.
Details service level standards for outages, restoration, repairs, and maintenance.
Implements mechanism for reciprocal indemnification and liability on work done.
Implements mechanism for specific reporting and approval requirements.
Implements mechanism for additional services required by a municipality.
Provides base electricity consumption information to assist municipalities
interested in reducing community electricity consumption or greenhouse gas
emissions.

OPTION 1
Council can choose to leave the franchise fee at its current rate of 12.7%. This is the percentage
that FortisAlberta uses to charge their customers to collect the total amount payable to the Town.
In 2020 the Town budgeted to collect $1,287,170.
The Proposed Distribution Rates report, Attachment #3, from FortisAlberta provides insight into
the proposed rates for the following year, which are the estimated percentage and monetary
changes for each rate class. This is based on estimated consumption and demand provided by
the retailer. The Town is also provided with the percentage charged by other municipalities. This
report will not be available until September of 2020. Typically, Administration does not bring this
report to Council until the report is provided by FortisAlberta, however at this time Council could
choose to maintain the current rate with the estimates provided.
OPTION 2
Council can choose to increase the franchise fee charged to the utility company, which currently
equates to 12.7% to capture the dollars required by the Municipality ($1.2M Franchise Fee
Revenue). The increase, as stated above, will affect the rider fee that FortisAlberta charges to its
customers. For every 1% increase to the franchise fee, the forecasted impact to the municipal
revenue is approximately $102,000 per annum and the residential bill impact (625 Kwh and 30
days) is 96 cents per month (or $11.52 per annum).
Council can choose to increase the amount required based on the estimates provided in the
proposed report. The excess revenue could be used to offset anticipated losses or be put towards
an increased service or service level determined by Council. Franchise fees have been criticized
in the past by members of the public as a hidden tax. In proposing an increase, additional
complaints may be received by administration or Council.
OPTION 3
Council can choose to decrease the amount based on the estimates provided in the Proposed
Distribution Rates report, which allows Council to make this decision based on the most current
information available. The decrease, as similarly stated above, will affect the rider fee that
FortisAlberta charges to its customers. Each percentage decrease will remove approximately
$102,000 from municipal revenue. Managing or offsetting this loss will need to be determined.
OPTION 4
Council can choose to remove or no longer charge FortisAlberta a Franchise Fee. Decisions on
how to offset the total loss of $1,287,170 of currently budgeted revenue would be required. This
reduction decision could result in a required 9.95% increase in property taxation to make up for
the loss revenue or a reduction in services. This option holds the most risk to the Town as it will
create financial instability and/or additional level of service reductions.

FortisAlberta Franchise Fee
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Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds

Comments
$0
$0
$1,287,170
FortisAlberta Distribution Tariffs included in revenue
projections each year
$0

Unbudgeted Costs
Level of Service Implications

To maintain the current agreement at 12.7% has no current known service level impacts.
Public Engagement
No engagement is required for this specific report to Council. The decisions around any changes to the
rate require formal public engagement if the rate is to increase and notice of increase by way of public
meeting and two advertisements would then be required.
Communications
Public communications will provide support if any changes are approved by Council. An updated Ask
the Town can be shared with local papers and posted on the Town website.
Risk / Liability
The franchise fee charged to FortisAlberta provides a large contribution to the Town and is used to fund
its transfers to reserves. The franchise fee is set to achieve cost recovery from FortisAlberta for the use
of Town land. The discontinuation of this fee would result in the loss of approximately $1,287,170 in
revenue. This loss would need to be recovered within the operating budget either through an increase
in taxation, an increase in other sources of revenue, or by decreasing operating expenditures.
Legislative Implications
Conforms with:

Yes/No/
Partial
Yes

Council’s Strategic Plan

Community Sustainability
Plan

Municipal
Bylaws

Policies

FortisAlberta Franchise Fee

Yes

or

Comments
Mission: Making decisions to meet the needs of the present
without compromising the long-term viability of Hinton and
ensuring municipal service delivery supports the changing
needs of Hinton.
Goal 3: Foster innovative, efficient, and exceptional service
delivery. Objective 3.1 – Improve Service Delivery
Theme 3: Governance and Partnerships
• Providing proactive leadership that is transparent and
collaborative &
• Providing fiscally responsible and accountable
leadership.

Yes
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Provincial Laws or MGA
Other plans or policies

Yes
Yes

Section 242(1), 245, 313 of the Municipal Government Act

Options / Alternatives
As stated above, the Proposed Distribution Rates report provided by FortisAlberta is not typically
received by the Municipality until September. This information in this report helps to estimate whether
the current rate used will generate the same amount of revenue as in previous years. The amount
charged is calculated using the consumption in different rate classes. This means that if consumption
is increased or decreased the amount collected may be impacted accordingly. Based on this
information, Administration is recommending that Council accept this report as information and an
updated report with the information from the Franchise Fee Rider Report would be brought to Council
in the fall for decision.
Options 3 will require clear direction from Council on where the increase to revenue will be allocated.
For Options 4 and/or 5, where the decrease to revenue will result in a service level decrease to offset
the financial impact. Should Council require more information on the service areas they wish to consider,
Option 6 would direct more information to be brought back to a future meeting of Council.
1. Committee accept the FortisAlberta Franchise Fee Report as information and direct
Administration to bring back a report, which includes the current information from FortisAlberta
and the updated Franchise Fee Rider Report, for decision in the fall.
2. Committee recommends Council maintain the FortisAlberta Franchise Fee rider at 12.7% for
2021.
3. Committee recommends Council increase the FortisAlberta Franchise Fee rider to ___% for
2021.
4. Committee recommends Council decrease the FortisAlberta Franchise Fee rider to ___% for
2021.
5. Committee recommends Council remove the FortisAlberta Franchise Fee rider for 2021.
6. The Committee request Administration bring back further information to a future meeting of
Council.
Attachment(s)
1. April 1, 2018 Municipal Franchise Fee Riders
2. July 2019 Franchise Fee Riders
3. 2020 Fortis Alberta Proposed Rates

FortisAlberta Franchise Fee
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ATTACHMENT 3

September 16, 2019
RE: Proposed FortisAlberta 2020 Distribution Rates
As your electrical distribution provider, FortisAlberta looks forward to the opportunity to continue our
partnership throughout 2020. We recognize the value in providing insight into our 2020 Proposed
Distribution Rates. This insight is important for us to provide to our Municipal customers in order to
review impacts to your budget(s).
Pending approval from our submission on September 13, 2019, to the Alberta Utilities Commission
(AUC), we’d like to inform you of the following proposed 2020 Rate changes, effective January 1, 2020:
1. FortisAlberta has submitted proposed changes to our base Distribution Transmission Rates.
2. FortisAlberta has proposed adjustments to the AUC for the Maximum Investment Levels.
3. FortisAlberta has proposed a reduction in the LED maintenance multiplier under Rate 31 from
1.09% to 1.08%.
4. FortisAlberta has proposed to bill wireless devices attached to our distribution system on one
site ID under our existing Rate 41 Small General Service Option D (unmetered).
Note: Other applications may follow later in the year and will impact the final rates for 2020 include:
transmission rider rates: The Balancing Pool Allocation Rider, Base Transmission Adjustment Rider and
the Quarterly Transmission Adjustment Rider for Q1 of 2020 and Franchise Fees.
The attached Rate chart(s) illustrate the estimated percentage and monetary changes for each rate class
based on estimated consumption and demands between your December 2019 and January 2020
bundled bill from your retailer.
We thank you for the opportunity to advise you of these pending updates. We’ll be sending additional
communications once are 2020 Rates are approved. In the meantime, please feel free to contact your
Stakeholder Relations Manager should you have any questions or require further information.

FortisAlberta Franchise Fee
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Proposed 2020 Annual Rates ‐ Not approved by the AUC*
Average Monthly Bill Impacts by Rate Class
Including Energy, Retail, and DT Rates & Riders
Monthly/Seasonal Bill
Consumption
Usage

Rate

Rate Class Description

11

Residential*

300 kWh
640 kWh
1200 kWh

21

FortisAlberta Farm*

900 kWh
1,400 kWh
7,500 kWh

26

FortisAlberta Irrigation*

31
38

Streetlighting (Investment)
Yard Lighting
Rates 31 and 38 is based on 100
HPS Lights in assorted fixture
wattages.

41

Demand
Usage

Dec 2019 Bill

Jan 2020 Bill $ Difference

% Change

$74.91
$123.53
$203.64

$74.26
$122.02
$200.69

‐$0.65
‐$1.51
‐$2.95

‐0.9%
‐1.2%
‐1.4%

5 kVA
10 kVA
25 kVA

$186.36
$308.58
$1,207.79

$191.21
$317.99
$1,220.73

$4.85
$9.41
$12.94

2.6%
3.0%
1.1%

6,000 kWh
14,518 kWh
45,000 kWh

20 kW
33 kW
100 kW

$1,524.48
$3,112.71
$9,518.92

$1,659.67
$3,412.12
$10,442.85

$135.19
$299.41
$923.93

8.9%
9.6%
9.7%

5,144 kWh
5,000 kWh

12,500 W
12,000 W

$3,025.64
$1,991.56

$3,035.03
$1,983.42

$9.39
‐$8.14

0.3%
‐0.4%

Small General Service*

1,083 kWh
2,165 kWh
10,825 kWh

5 kW
10 kW
50 kW

$208.69
$394.29
$1,879.10

$209.37
$395.20
$1,881.83

$0.68
$0.91
$2.73

0.3%
0.2%
0.1%

44/45

Oil and Gas Service*

2,590 kWh
5,179 kWh
25,895 kWh

7.5 kW
15 kW
75 kW

$448.87
$863.89
$4,122.09

$465.70
$895.21
$4,262.69

$16.83
$31.32
$140.60

3.7%
3.6%
3.4%

61

General Service*

32,137 kWh
63,071 kWh
482,055 kWh

100 kW
196 kW
1500 kW

$4,156.92
$7,805.48
$57,396.64

$4,165.27
$7,804.78
$57,205.05

$8.35
‐$0.70
‐$191.59

0.2%
0.0%
‐0.3%

$96,626.32
$235.13
$164,839.86
‐$617.12
$346,256.19 ‐$2,754.50
The Transmission
Component is the applicable
rate of the AESO.

0.2%
‐0.4%
‐0.8%

63
65

824,585 kWh
2500 kW
1,529,869 kWh
4638 kW
3,298,338 kWh
10,000 kW
Transmission Connected Service The Distribution Component will
increase from $37.49/day to
$39.17/per day.
Large General Service*

$96,391.19
$165,456.98
$349,010.69

*Typical average consumption based on Rate Class
Riders Included:

Municipal Franchise Fee (Average by Rate Class)
Municipal Assessment Rider (0.94% on July 1, 2019)
Base TAR & 2020 Base TAR
2019 Q4 QTAR
Jan 2019 BPAR & 2020 BPAR

FortisAlberta Franchise Fee

Retail / Energy Price Assumptions:
Rates 11 thru 44 ‐‐ Oct 2018 to Sep 2019 Average
EEAI RRT Rates
Rates 61 & 63 ‐‐ Aug 2018 to Jul 2019 Average EPCOR
Default Supply Rates
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APPENDIX “B” – CUSTOMER CONTRIBUTIONS SCHEDULES*
Table 1
Maximum Investment Levels for Distribution Facilities
When the Investment Term is 15 years or more
Type of Service

Maximum Investment Level

Rate 11 Residential

$2,583 per service

Rate 11 Residential Development

$2,583 per service, less FortisAlberta’s costs of
metering and final connection

Rate 21 FortisAlberta Farm and Rate 23 Grain
Drying

$5,860 base investment, plus
$839 per kVA of Peak Demand

Rate 26 Irrigation

$5,860 base investment, plus
$933 per kW of Peak Demand

Rate 38 Yard Lighting

$833 per fixture

Rate 31 Street Lighting (Investment Option)

$3,016 per fixture

Rate 41 Small General Service

$5,860 base investment, plus
$933 per kW of Peak Demand

Rate 45 Oil and Gas Service

$5,860 base investment, plus
$933 per kW of Peak Demand
FortisAlberta invests as required per unmetered to
metered service conversion program.

Rate 61 General Service (less than or equal to 2 MW)

$5,860 base investment, plus
$933 per kW for the first 150 kW, plus
$117 for additional kW of Peak Demand

Rate 63 Large General Service (over 2 MW)
(Distribution Connected)

$106 per kW of Peak Demand, plus
$116 per metre of Customer Extension

Notes: Maximum investment levels are reduced if the expected Investment Term is less than 15
years, as specified in Table 2.
*Proposed 2020 Maximum Investment Levels
As Filed with AUC on September 13, 2019

FortisAlberta Franchise Fee
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of July 21, 2020

PRESENTED BY:

Emily Olsen, Interim Chief Administrative Officer

RE:

AMENDMENTS TO REMUNERATION POLICY #052

Recommended Action
That Committee direct Administration to bring Remuneration Policy #052 to a Regular Council
Meeting for approval.

Background
The Council Remuneration Policy provides for a fair and reasonable level of remuneration for elected
officials, ensuring that the Mayor and Councillors will receive fair remuneration for their time and
expenses consistent with comparable communities. Further, the policy provides direction related to
the establishment and ongoing operations of claims and payments for honorariums, meeting fees,
expenses and benefits for the Mayor and Councillors.
On February 18, 2020 Council directed administration to amend Policy #052. MD-1957 sought the
following additions, revisions, and clarifications:
1. That Administration complete all Council timesheets;
2. That clarification regarding the definition of meetings be achieved;
3. That consecutive meetings be deemed a single meeting in relation to meeting fees;
4. That basic reporting be required for Council Approved Committee & Board meetings, inclusive
of start time, end time (travel time included) and a summary of discussions and decisions;
5. That the above reports be included in the Council Agenda package on a monthly basis, and
6. That items that constitute conference participation be tracked and reported separately from
regular remuneration.
At the July 7th Standing Committee Meeting, Administration presented two versions of Policy #052.
Version 1 achieved 5 out of the 6 above amendments, whereas Version 2 (Attachment 1) achieved all
6 requested amendments. Upon review of the amendments, Committee further directed Administration
“to clarify “Workshops” within Policy #052, and to bring Policy #052 back to a Standing Committee
Meeting for further discussion and review of Version 2”.
Analysis
To achieve further clarity regarding workshops, Administration has made adjustments to Version 2 of
Policy #052 as follows:
1. Distinguishing between self-directed workshops that are paid via honorarium or the Professional
Development Account, and those which are led by Administration or directed by Council where
additional meeting fees apply.

Written by: Heather Waye, Interim Strategic Services Manager
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2. The definition of “Workshop” has been amended to reflect #1 above.
3. Both the Honorarium Section and Meeting Fee Section of Schedule A have been amended to
reflect #1 above.
4. The use of the term “Mandatory Workshops” has been removed and has been further clarified
through the implementation of #1-3 above.
Implications of Decision
Version 2 is based on exception reporting. In this Version, all of the requested amendments listed above
in the Background Section have been incorporated. This Version will require some additional staff time,
and in addition, technical challenges have been identified as a potential cause of delays in processing
both remuneration and reporting documents.
Exception reporting is the practice of submitting a remuneration adjustment request based on differing
activities from those that would be considered the norm. This practice is used among Town of Hinton
Salaried staff. For example, rather than a salaried employee entering a timesheet for every Monday –
Friday, 8:00am – 4:00pm, the employee only submits a timesheet when there is a change, like sick
time, or vacation. All ‘regular’ time Monday – Friday is entered automatically by the payroll department.
In Version 2, Administration will log Council’s time for all Regular Meetings of Council, Standing Council
Meetings, and Special Meetings of Council as per the attendance record at those meetings. In this
scenario, each Councillor and the Mayor will automatically be provided their monthly honorarium in
addition to meeting fees, without having to submit any documentation.
Version 2 requires that the Mayor and Councillors submit a monthly Exception Report in order to obtain
appropriate remuneration above and beyond the standard honorarium and meeting fees for Regular,
Standing, and Special meetings of Council. This report will detail the start and end times of any
meetings, conferences, and /or additional events (inclusive of travel time, where applicable) as
approved by Council.
Version 2 is anticipated to initially add an estimated 4 hours of staffing time per month. However, with
the adjustment of some internal processes and procedures this number may be reduced.
Administration anticipates that there may be an increased number of discrepancies among the
Exception Reports as both Administration and Council adjust to the new practice. This adjustment
period will likely require additional administrative time for both parties to rectify possible discrepancies.
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0
$0
N/A
Within current operating budget.
$0

Level of Service Implications:
Level of service provided to Council by Administration will increase slightly with the approval of Version
2.
Public Engagement
No public engagement required for the amendments requested.

Amendments to Remuneration Policy #052
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Communications
Appropriate internal communications and training for applicable staff will be conducted to ensure ease
of transition related to the chosen version.
Risk / Liability
Discrepancies related to fees for Regular, Standing, and Special Meetings of Council may be reduced.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
Yes

Community Sustainability
Plan
Municipal
Policies
or
Bylaws

Yes

Provincial Laws or MGA
Other Plans or Policies

Yes
Yes

Yes

Comments
Authority to establish remuneration schedules is provided by
the Municipal Government Act.
Showing leadership and increasing transparency in local
government.
Supports Goal 3: Fostering innovative, efficient, and
exceptional service delivery by providing valuable networking
and learning opportunities for Members of Council.
Council Procedure Bylaw #1060-6.

Options / Alternatives
Administration is recommending option 1 below:
1. That Committee direct Administration to bring Policy #052 – Version 2 to a Regular Meeting of
Council for approval.
2. That Committee direct Administration to bring Policy #052 – Version 2, as amended by Committee
to a Regular Meeting of Council for approval.
3. That Committee refer Policy #052-Version 2 back to a Standing Meeting of Council for further
discussion and review.

Attachment(s)
1. Policy #052 - Version 2

Amendments to Remuneration Policy #052
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ATTACHMENT 1
COUNCIL REMUNERATION POLICY
Council Approved
Council (CL) #052
THE TOWN OF

HINTON

Approved
July 1, 2008
Revised
September 30, 2008; July 20, 2010; December 7,
2010; July 16, 2013; August 15, 2017; May 1, 2018
Next Review Date
June 30, 2021

1.0

POLICY STATEMENT

1.1

The Town of Hinton is committed to providing a fair and reasonable level of
Remuneration for elected officials. The Mayor and Councillors will receive fair
Remuneration for their time and Expenses consistent with comparable
communities.

2.0

PURPOSE

2.1

To provide for the establishment of ongoing practices for the processing of claims
and payments of Honorariums, Meeting Fees, Expenses, and Benefits to the
Mayor and Councillors.

3.0

RESPONSIBILITIES

3.1

Council is responsible to:
3.1.1 Approve by resolution this Policy and any amendments; and
3.1.2 Consider the allocation of resources for successful implementation of this
Policy in the annual budget process.

3.2

Mayor and Councillors are responsible to:
3.2.1 Submit Monthly Exception Reports for the previous month’s activities to the
Executive Assistant by the 8th day of each month;
a)
Monthly Exception Reports must be inclusive of the following:
I.
Start & end time of Council Appointed Committee & Board
Meetings,
II. Summary of discussion and decisions of Council Appointed
Committee & Board Meetings,
III. Start & end time, inclusive of travel where applicable, for
Additional Events.
3.2.2 Submit Expense Reimbursement forms as per Policy 070: Travel, Expense
and Corporate Credit Card Policy.

Page 1
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3.3

Chief Administrative Officer (CAO) is responsible to:
3.3.1 Implement this Policy and approve operational Procedures;
3.3.2 Review and approve Council Remuneration monthly;
3.3.3 Liaise with the Mayor or Deputy Mayor to resolve timesheet or Expense
reimbursement discrepancies; and
3.3.4 Ensure Policy and Procedure reviews occur every 4 years.

3.4

Director of Corporate Services is responsible to:
3.4.1 Ensure all timesheets and Expense forms have been signed and approved
by the CAO prior to payment approval;
3.4.2 Make recommendations to the CAO for necessary Policy or Procedure
amendments related to the administrative aspects of this Policy; and
3.4.4 Provide support to the Hinton Council Remuneration Review Committee
(CRRC) as necessary.

3.5

Administration is responsible to:
3.5.1 Complete a basic Remuneration Report for each Councillor and the Mayor
which will be inclusive of the following:
a)
Monthly Honorarium,
b)
Attendance time at Regular Council Meetings,
c)
Attendance time at Standing Council Meetings, and
d)
Attendance time at Special Council Meetings.
3.5.2 Receive, Compile and submit for approval all Council Exception Reports, no
later than the 12th day of each month;
a)
Compile the Councillor provided summaries from the Exception
Reports for inclusion in the Council Agenda Package on a monthly
basis,
3.5.3 Receive, compile, and submit for approval all Council Expense forms in a
timely manner upon their submission; and
3.5.4 Track Councillor and Mayor attendance at conferences separately from
regular Remuneration.

3.6

Council Remuneration Review Committee is responsible to:
3.6.1 Provide recommendations to Council on Remuneration, Meeting Fees,
Expenses, and benefits for Hinton Council, as outlined in the CRRC Terms
of Reference in Schedule B.

4.0

PROCEDURES

4.1

Council receives recommendations for Remuneration and Meeting Fees for Mayor
and Council from the CRRC during the fourth year of the Council term.
4.1.1 The CRRC will be directed to commence work and to forward their final
report to Council at a Regular Council meeting in the months prior to the
election;
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4.1.2 All recommended Policy changes to Policy #052 from the CRRC shall be
brought forward to Council at the Standing Committee meeting immediately
before the Regular Council meeting for formal presentation;
4.1.3 Approved recommendations, if any, will become effective after the General
Election for the four-year term of the new Council, unless otherwise
approved by Council.
4.2

Mayor and Council will be remunerated with a monthly Honorarium in the amounts
outlined in Schedule A.
4.2.1 Types of activities to be included as part of the monthly Honorarium are
outlined in Schedule A.
4.2.2 Other forms of Remuneration, such as Benefits and Technology Allowance
are defined within Schedule A.

4.3

Remuneration will be provided to Mayor and Council for attendance time at the
following Meetings:
4.3.1 Regular Council Meetings, Standing Committee Meetings, Special
Meetings of Council, Committee of Council Meetings, Appointed Committee
and Board Meetings, and Workshops;
4.3.2 Meetings that occur consecutively will be considered one meeting, and
remunerated as such;
a)
Meeting Fees will be remunerated as outlined in Schedule A.

4.4

Meeting Fees and related Expenses apply to the following conferences,
conventions, seminars, and Workshops:
4.4.1
Alberta Urban Municipalities Association (AUMA) Annual
Conference;
4.4.2
Federation of Canadian Municipalities (FCM) Annual Conference;
4.4.3
Mayors’ Caucus (Mayor only); and
4.4.4
Municipal Leaders’ Caucus (Mayor only).

4.5

Remuneration for attendance at any non-local Additional Event, or Council
Approved Meeting, Conference, or Workshop includes the following:
4.5.1 Meeting Fees inclusive of travel time;
4.5.2 Related Expenses

4.6

Where the information on the Exception Report or Expense form is unclear, or
where there may be a discrepancy, the Administration will contact the Councillor
and discuss the submission in question;
4.6.1 Where there is a discrepancy that cannot be resolved between
Administration and the Councillor’s submission in question related to the
interpretation of this Policy, the CAO will liaise with the Mayor to obtain
direction and a final decision related to the Remuneration; and
(a)
Where there is a discrepancy related to the interpretation of this
Policy and the Mayor’s Exception Report or Expense form
submission, the CAO will liaise with the Deputy Mayor to obtain
direction and final decision related to the Remuneration.
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4.7

Mayor and Council are advised to attend the annual FCM conference on a
rotational basis due to high costs and the ability to stay within budget.
4.7.1 Where travel savings are made possible due to the location of the FCM
Annual Conference, additional Councillors may attend the Conference.
a)
Section 4.7.1 above is subject to the ability to remain within the
approved budget,
b)
The attendance of additional Council members is to be approved by
Council.

4.8

Mayor and Council may attend Additional Events, Meetings, Conferences, and
self-directed Workshops at their discretion, that are deemed to be pertinent to their
roles as Members of Council.
4.8.1 Costs incurred to attend Additional Events will be considered Discretionary
Costs, to be funded through the Council Professional Development
Account.
a)
The Professional Development Account is funded to a maximum of
$3,000 per year for each Member of Council,
b)
The Professional Development Account maximum allotment per
Councillor is inclusive of any expenses incurred for attendance at
Additional Events including registration fees, travel, and Expenses as
outlined in Policy #070.
c)
Funds not used by the end of each calendar year shall not be carried
over to the next year.

4.9

When the official representative (Mayor or Council designate) attends a local or
conference-related banquet in their official capacity representing the Town, the
cost of the member and the member’s partner at the banquet will be paid for by
the Town. The cost for an individual Councillor’s attendance will be paid for by the
Town with the Councillor paying for their spouse or guest’s ticket.

5.0

DEFINITIONS

5.1

Additional Events: Any event not listed in Section 4.4 that is relative to the role
as a Member of Council, which the Councillor may attend at his/her discretion, if
funding is available through the Council Professional Development Account.

5.2

Council Professional Development Account: The account from which all
Discretionary Costs are paid.

5.3

Discretionary Costs: Expenses and Meeting Fees incurred by a Member of
Council to attend an Additional Event.

5.4

Expenses: Include hotel, meals, mileage, fuel, parking, incidentals, and other outof-pocket expenses incurred and allowable under Policy 070 (Travel Expense and
Corporate Credit Card) while on Town business.

5.5

Honorariums: The monthly rate of pay for the Mayor and Councillors.
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5.6

Meeting Fees: Remuneration amounts provided to Mayor and Councillors in
addition to monthly Honorariums for attendance at Meetings, Conferences and
Workshops as outlined in Schedule A.

5.7

Non Local: Outside Town of Hinton boundaries.

5.8

Workshop: A meeting where Council members, Administration and others
deemed necessary, engage in discussions on a subject or project, where the
information is deemed relevant to the functions of Council.

Page 5
Amendments to Remuneration Policy #052

Page 24 of 81

SCHEDULE “A”

FEE SCHEDULE
Honorarium (Mayor)

$ 5,000

Honorarium (Councillors)

$ 1,800

Meeting Rates
Up to 4 hours:

$ 125

4+ hours:

$ 250

8+ hours:

$ 350

Examples of duties included in monthly Honorariums:
•
•
•
•
•
•
•
•
•

Golf Tournaments,
Grand Openings, charity functions, service club meetings, community events (i.e.
Canada Day events, Remembrance Day ceremonies),
Administrative duties for appointed boards and committees,
Self-directed workshops, open houses, and other public input sessions,
General day-to-day activities of the Mayor and Council,
Informal meetings with the CAO, staff, and council,
Preparation for council and committee meetings,
Independent work with residents, businesses, and other organizations undertaken
to be more familiar with an issue, program, or Town initiative or facility,
General public appearances, and other purely social events.

Meeting Fees are paid on the following:
•
•
•
•
•
•

Regular and Special Council Meetings
Council Committee Meetings
Council Appointed Board meetings
Workshops driven by Administration or directed by Council
Conferences, conventions, seminars, and Workshops as outlined in Section 4.4.
Any other Meetings or Additional Events approved by Council.

The Honorariums and Meeting Fees will remain in effect, without adjustment, until
November 1, 2021.
Expenses
Meal and mileage expenses will be set according to the Town of Hinton’s Policy 070:
Travel, Expense and Corporate Credit Card Policy.
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Benefits
Councillors are entitled to the Standard Life Insurance coverage for elected officials as
provided by Alberta Urban Municipalities Association. Current benefits include:
Accidental Death & Dismemberment

$ 100,000

Weekly Accident Indemnity

$

Accident Reimbursement Benefit

$ 10,000

Dental Expense Benefit

$

250

5,000

Councillors may opt out of the benefit program at their personal discretion.
Active Living
Councillors will not be entitled to an Active Living Allowance.
Technology Allowance
Councillors will be granted a one-time technology allowance of $1,500 upon
commencement of their four-year term. This allowance is to be used as each individual
sees fit (i.e. to purchase a laptop or tablet, to contribute to phone or internet bills, etc.).
The Town does not provide technological devices (i.e. laptop and cellphone) to Members
of Council.
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SCHEDULE “B”
HINTON COUNCIL REMUNERATION REVIEW COMMITTEE
TERMS OF REFERENCE

INTRODUCTION
It is important to recognize that the primary reason for individuals seeking municipal public
office is public service to the residents of the Town of Hinton. It is also important to ensure
that individuals who choose to serve their community receive adequate compensation for
their time and expenses. This document will serve to outline the mandate and terms of
reference for that independent body to be called the Council Remuneration Review
Committee (CRRC).
MANDATE
The CRRC will review the Remuneration policy and determine appropriate honorariums,
meeting fees, expenses, and benefits for the Mayor and Councillors, and will provide
recommendations in a final report to Town Council.
MEMBERSHIP
Council shall appoint up to five citizens to the Council Remuneration Review Committee
in the manner they deem appropriate.
SELECTION OF CHAIR AND MEETING SCHEDULE
The Director of Corporate Services will convene the first meeting. The five members will
elect a chairman from among their group. The group will be responsible for determining
their own schedule and method of operation subject to these terms of reference.
TIME FRAME
The CRRC will prepare and forward their final report to Council at a Regular Council
meeting in the months preceding the municipal election. Should additional time (beyond
reasonable staff time) be required, the CRRC Chairman may make such a request to
Town Council.
All recommended policy changes to Policy 052 from the CRRC shall be brought forward
to council at the Standing Committee meeting immediately before the Regular Council
meeting for formal presentation (Council resolution of July 16, 2013).
IMPLEMENTATION
Town Council will review the recommendations received from the CRRC. Unless
otherwise recommended by the CRRC, the recommendations approved by Council will
become effective after the General Election for the four-year term of the new Council.
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PROCEDURES
The Committee shall conduct their review prudently and cost-effectively and as is
necessary to enable them to make a recommendation to Council. As a part of their
review, the CRRC will review similar practices of the Town’s municipal comparative
communities in Alberta and examine the time commitment involved and make any
appropriate recommendations. Also, in conducting their review, the CRRC shall discuss
the items required in the mandate section with each existing member of Town Council.
CONFIDENTIALITY
The work of the CRRC is to be strictly confidential. The final report of the CRRC will be
delivered to Town Council at an open session of Council at which time the report will be
dealt with in an open Council meeting.
RESOURCES
The Director of Corporate Services, or his/her designate, will provide administrative
support to the CRRC. At the discretion of the Director of Corporate Services, the services
of an “Independent Consultant” may be used to provide research and professional
guidance to the CRRC. Should additional resources beyond the reasonable time of Town
staff be required, the CRRC Chairman may make such a request to Town Council. In
order for the Director of Corporate Services, or his/her designate, to provide that support,
the Director of Corporate Services, or his/her designate, will need to be aware of CRRC
deliberations. The Director of Corporate Services, or his/her designate, will hold all such
information in strict confidence.
VOLUNTEER STATUS
The members of the CRRC will receive no salary or honorarium for their voluntary
services. The Town of Hinton will reimburse any out-of-pocket expenses in accordance
with the Town of Hinton policies.
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TOWN OF HINTON
Administrative Report

☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Standing Committee Meeting of July 21, 2020

PRESENTED BY:

Emily Olsen, Interim Chief Administrative Officer

RE:

COMMUNITY PEACE OFFICER & PROTECTIVE SERVICES BYLAW
SERVICE LEVEL REVIEW

Recommended Action
That Committee accepts the Community Peace Officer & Protective Services Bylaw Service Level
Review Report for information
Background
In 2014, the Town of Hinton Bylaw Officer and Bylaw Administrative Assistant / 2nd Bylaw Officer were
located within the Hinton RCMP detachment. Due to lack of space, municipal management of the program,
and staffing issues, the program was moved to the Emergency Services Building (Firehall). The Bylaw
Officer retired and a Community Peace Officer Level 1 (CPO1) was hired at the same pay scale, as the
cost of a CPO1 was the same as a Bylaw Officer. Town Bylaw Officers only enforce Municipal Bylaws,
whereas a Community Peace Officer enforces the Municipal Bylaws as well as Provincial Laws. At that
time, Animal Control was also implemented into the role and that brought $30,000 from the animal control
contract toward CPO program costs. The CPO program provides more tools for the Officers to do
enforcement under Municipal and Provincial Acts throughout the community and assist RCMP as well.
Once moved to the Emergency Services Building, the program was managed by the Protective Services
Manager/Fire Chief. The Bylaw Administrative Assistant then also took on the administrative duties for the
Fire Department as well as Emergency Management, Emergency Operations Centre, and Automated
Traffic Enforcement (ATE). With this expansion of job duties, the title of this position was changed to
Protective Services Coordinator to encompass these revised responsibilities; at that time, the ATE contract
holder funded a portion of this salary. In 2018, ATE revenue decreased significantly due to limiting photo
radar locations. As such, the contract holder discontinued subsidizing the Protective Services Coordinator
position and the full salary was then moved to the Town of Hinton budget.
Due to high community demand, in 2015, the Town went from one CPO1 to two. In 2015 the two CPO1s
responded to 509 calls for service. In 2018 the CPO1s responded to 2,183 calls for service. This was in
part due to changes in legislation as the CPO1 enforces 10 provincial Acts and 14 Bylaws. Two municipal
bylaws, Cannibas Consumption Bylaw 1125 and Animal Control Bylaw 1122, were re-written and require
more enforcement than previously required. Of the CPO1’s workload, 66% pertains to Bylaw enforcement.
Currently, the Animal Control Bylaw accounts for 36% of the service calls received.
With Bylaw Programs going by the wayside and Municipalities moving to the CPO1 Program, the change
comes with significant increases to training and service levels while enforcing Municipal and Provincial
Bylaws and Acts. For example, the management of the Bike Program was transferred from the RCMP to
Protective Services. There is more joint FCSS community involvement, where a CPO1 provides public

Written by: Todd Martens, Fire Chief / Protective Services Manager
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education and engagement through FCSS programming. CPO1s also move speed signs around the
community and assist Infrastructure Services with enforcing Bylaws. The Planning and Development and
Corporate Services Divisions rely upon the CPO1s to enforce compliance with building/development
permits and business licenses.
The two CPO1s rotated in the on-call schedule with each employee on-call 50% of the year. Combined
with overtime, which is mainly gained from responding to calls after hours and on weekends, and a fastpaced environment, employees face increased burn out.
Need for Resources Increase Identified
In 2018, the Protective Services Department identified the need for additional resources to support new
safety and training requirements and new Bylaws requiring enforcement.
During the 2018 Budget process, all position requests were deferred until the Organizational Efficiency
and Effectiveness Review was completed and a permanent Chief Administrative Officer (CAO) was in
place. In November 2018, MNP conducted an Organizational Efficiency and Effectiveness Review. The
Review was completed on May 10, 2019. During this process, the CAO conducted twenty-five (25) inperson interviews with Council, Directors, Managers, Supervisors, Advisors, and Coordinators to gain
a holistic understanding of the organization and to identify opportunities for improvements.
Independently, the CAO and MNP came to the same conclusion: in a few departments, the Town had
insufficient resources to support several objectives defined in the 2018-2021 Strategic Plan, and to
sustain the level of service expected.
The Organizational Efficiency and Effectiveness Review identified that the Protective Services Department
was currently experiencing resourcing and capacity issues due to imposed increases in service levels,
increasing citizen expectations, new safety and training requirements, and new Bylaws requiring
enforcement. As such, a third Community Peace Officer, Level 1 (CPO1), was requested.
CPO1s deal with a substantial number of complaints from several sources (walk-ins, phone calls, emails,
Town website, Facebook, etc. from citizens as well as other Town departments). In managing complaints
and requests for support of service, the time available for proactive education and enformcement is limited,
or adds to overtime required. The expectations for service level from the public and the internal support
required to internal departments of the Town was unsustainable with two CPOs.
The structure of operating with two CPO1s includes the following liabilities:
o
o
o
o
o

Employee burn-out;
High turnover rate which impeedes in the Department’s ability to operate effectively and
efficiently;
Increased public complaints due to delayed response times;
Decrease to service levels; and
Inability to fully enforce all bylaws.

With two CPO1s, approximately five calls per week were not responded to immediately, and some
weekend calls were required to wait until Monday. Hiring a third CPO1 enables the department to be
more proactive with Bylaw matters and reduce complaints from residents.
A third CPO1 could participate in the on-call rotation but potentially remove the need for an on-call rotation
entirely. A new shift would reduce stand-by and call-out costs while increasing response time and
maintaining service levels.
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In 2018 there was $30,000 in overtime and stand-by costs for two CPOs. On average, each CPO1 position
brings in $35,000 - $40,000 in Municipal and Provincial fines. As well, the majority of citizens that took
the Citizen Budget Survey (Attachment #1) in 2018 were in support of maintaining or increasing
allocations for fire, RCMP, and bylaw enforcement services.
2019 Operating Cost Implications (Updated Estimate)
Position
Cost
Est. Cost Reduction
CPO1 (3 Months)
$26,358
$16,250
Total
2020 Operating Cost Implications
Position
Cost
Est. Cost Reduction
CPO1
$105,432
$65,000
Total

Total Partial Year
$10,108

Total Yearly
$40,432

Due to the factors outlined above, on July 30, 2019 Council approved a budget amendment which
allowed for the creation of a third CPO1 position through the following motion:
*That Council approve the $72,477.00 increase to resources for the remainder of 2019 and
direct Administration to bring forward a budget amendment to include this increase.
Carried unanimously
Please note that the $72,477.00 increase to resources in the above motion is based on the three new
TOH positions approved in 2019; the Maintenance Technician, HR Advisor, and the Community
Peace Officer, Level 1.
With this decision of Council, Administration hired a third CPO1 to meet the community needs and to
address internal demands. This brought the Protective Services department to the following structure:
three CPO1s and the Protective Services Coordinator overseen by the Protective Services
Manager/Fire Chief.
2020 Motion
Earlier this spring, one of the Town’s CPOs resigned, giving notice to July 27, 2020. The Town began
preparations to fill this vacancy to maintain the level of service to which the community and organization
had become accustomed to. Through this preparation, administration found that there was an
unexpectedly deep candidate pool from which to find a suitable replacement.
Due to the CPO1s’ involvement with the COVID-19 pandemic, and the cancellation of vacations for
essential services, the CPO1s have been working throughout 2020 with little to no breaks. Summer is
historically the busy time of year for enforcement, and with the hospitality industry indicating that they
are at near capacity for the summer, Administration expects this summer to be busy for the CPO1s as
well. The desire is to fill the position quickly to maintain service levels and to allow for vacation without
halting some services, or reducing availability for evenings or weekend responses.
Council identified the vacancy as an opportunity to review the need for the third position and the services
levels offered by this Department. On June 16, 2020, Council made the following motion:
That Council direct Administration to keep the position of Peace Officer Level One open until an
information report on the service levels and financial impacts of the Bylaw Services Department
be brought to the July 14, 2020 Standing Committee meeting.
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Carried Unanimously
Benefits of a Third CPO Position
The third CPO1 position allows the Town to maintain service levels throughout a variety of
circumstances, as well as changes to the Peace Officer Program.
As per the Alberta Justice and Solicitor General Peace Officer Program changes in June 2017 from the
Ron Lazenby Fatality Inquiry, the Director of Law Enforcement undertook a review of the
recommendations put forward from the inquiry. The response from the Deputy Minister, on behalf of
the Minister, was recently released by the Fatality Inquiry Office and addresses three major changes:
1) The Peace Officer Program amended their policy to no longer have classifications and
implemented one standard of training for Community Peace Officers. All CPOs/Bylaw will be
required to meet the current CPO Level 1 Training.
2) The Peace Officer Program required authorized employers to draft policy that prohibits a CPO
from attending locations alone where there is a known threat. In addition, authorized employers
are required to maintain a list of local threats or problem areas for reference for dispatchers,
administration, and CPOs. Policy must be submitted to the Peace Officer Program.
3) The Peace Officer Program requires authorized employers to have a manned communication
system to track and communicate with CPOs.
Since 2015, there has been a high turnover rate for this position, with about one vacancy per year. This
is a competitive field, with high demand, and few fully qualified candidates. Most CPOs prefer the capital
region, where employment opportunities are greater, wages are higher, and relocation may not be
required for job changes. Historically, the Town has had to hire candidates and send them to Alberta
Justice and Solicitor General Community Peace Officer Induction Program. This impacts our service
levels. However, this is a practice that the Town would like to continue, as retention is higher when the
department hires local candidates and provides training.
Analysis
Service Level
The Protective Services Department encourages community safety as well as educates and promotes
Bylaw compliance. The core mandate of the Department regarding Bylaw enforcement is to seek
compliance and promote, facilitate, and enforce provisions of the regulatory Bylaws with fairness and
consistency.
The Hinton Protective Services department has grown and evolved as the needs of Hinton have
changed. In 2016 Statistics Canada census (most recent data) showed Hinton with a stable population
of 9,882 and a land area of 33.52 square kilometres and eight patrol zones in the community. Peace
Officers respond out of the one centrally located station which is the Emergency Services building. This
building also has the fire department operating out if it as well. Currently the department has two
vehicles for our Peace Officers and these vehicles also are used for animal control.
Under the Protective Services Department, there are several important functions and activities
performed throughout the day, such as:
•

Enforce municipal bylaws (described further below);
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Enforce provincial laws as approved by CPOs appointment;
Education and development of associated materials as well as school program administration;
Respond to public complaints and safety concerns;
Promote public safety within the community;
Attend court;
Amending and writing municipal bylaws;
Handle animal control complaints;
Liaison with Hinton & District SPCA;
Develop and implement protocols;
Participation in community events/activities;
Ensure safety of citizens including roadways/sidewalks;
The set up and moving of speed enforcement signs;
Policy preparation;
Positive Ticket Program for youth;
Bike Program where we give out used and new bikes to people in the community; and
Work with contracted services such as:
o Emergency Management Services (EMS),
o Automated Traffic Enforcement (ATE),
o Royal Canadian Mounted Police (RCMP),
o Alberta Parks,
o Fish & Wildlife,
o Dept of Transportation,
o Sheriffs, and
o CN police.

The primary role of the CPO is the ongoing management of the Town of Hinton Municipal Bylaws. Some
of the most common tasks include, but are not limited to:
•

The Animal Control Bylaw 1122 – the CPO is actively monitoring the registration of animals and
animals at large. The Bylaw office receives multiple calls daily for assistance with dogs at large
that need to be picked up and brought to the SPCA until owner is found and then released to
the owner, lost animals, assistance with stray cats and lending of cat traps, barking dog
complaints, and investigations for dangerous animals.

•

Animal Protection Act – the CPO is often requested by the public and RCMP to investigate
suspected animal neglect and abuse.

•

Gaming, Liquor & Cannabis Act – the CPO watches public places for enforcement of this act
and the TOH Cannabis Consumption Bylaw as well as acts on complaints from the public and
businesses for illegal use of liquor, cannabis, and tobacco.

•

Traffic Bylaw 1023 & Traffic Safety Act – the department receives the most complaints from
citizens with regards to this bylaw such as illegal parking and speeding in residential areas,
school zones, and busy areas in town such as Carmichael Lane, Gregg Avenue, and Switzer
Drive. The CPOs have a regular patrol schedule for the areas of complaints as well as daily
patrols of the entire town.

•

Business Licence Bylaw 1126 – CPOs assist the Finance Department by ensuring all
companies/businesses working in town have obtained a business licence and are abiding by the
regulations. Complaints and questions come into the office from citizens as well.
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•

Fire Bylaw 1097 – citizens often call with questions about the fire bylaw and CPOs will often
address complaints about smoke, fire size or proximity to their property, and fire pit
requirements.

•

Land Use Bylaw 1088 – CPOs address citizen questions and complaints as well as assist the
Planning and Development Department with investigations and enforcement of the regulations
of the Land Use Bylaw.
Nuisance Bylaw 1101 – The Nuisance Bylaw covers many aspects of complaints and questions
that come into the Bylaw Department daily such as noise, vehicle storage, unsightly premises,
cutting of grass, and sidewalk clearing in winter. These items are continually monitored
throughout town and acted on as necessary and by complaint as well. Proactive initiative is
important with this bylaw.

•

•

Refuse / Garbage Bylaw 933 – The CPOs answer to complaints from Public Works Garbage
Truck Operators as well as citizens for things such as overflowing and overweight bins, illegal
dumping, and prohibited items in bins.

•

Taxi Bylaw 1013 – Each taxi company and all drivers must apply to the Bylaw Department for
taxi licences annually. CPOs monitor the taxi companies and drivers for compliance of the Taxi
Bylaw.

The majority of the CPO1’s time is spent on enforcement of the Town’s municipal bylaws. Roughly 65%
is on bylaws and bylaw complaints from the community. There is a complaint-driven aspect of this role,
but a substantial portion of bylaw enforcement involves proactive policing in the community by not just
reacting to complaints but finding issues within the community from regular patrols to all streets.
Hours of service are based on citizen complaints and targeting problem areas throughout the year.
CPOs conduct school zone patrols every morning, noon for high school, and afternoon for all school
zones. Carmichael Lane and Gregg Avenue are busy during lunch hours and evenings; CPOs receive
daily complaints about parking and safety here. Summertime is busy as the population increases with
tourism. CPOs also have various parks to monitor such as the Beaver Boardwalk, bike park, and skate
park.
Current hours of operation with three CPOs include:
Monday to Friday 7:30 - 3:30 pm – Morning Shift
Monday to Friday 12:00 pm – 8:00 pm – Afternoon Shift
Friday 3:00 pm – 11:00 pm
Saturday and Sunday 10:00 am – 6:00 pm
Monday and Tuesday 3:00 pm – 11:00 pm
These hours allow the department to address citizen complaints and perform joint enforcement with
other departments using the current schedule of three CPOs.
The CPO on the evening and weekend shifts performs all the same duties as above and are also a
good resource for following up on bylaw files, delivering notices, and just making contact that cannot be
dealt with during regular Monday to Friday office hours when residents are often working.
In addition, the CPO will monitor areas such as Carmichael Lane and the Parks West Mall more often
during the weekends as these are high traffic areas for visitors and CPOs receive regular requests to
attend these locations.
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Example of Monday to Friday day shift:
0730 – 0830
0830 – 1000
1200 – 1300
1300 – 1430
1430 – 1515
1515 – 1600

school zone patrols
residential patrols, bylaw complaints, assist other town departments, citizen
complaints, and liaison with other agencies (RCMP, Dept of Transportation,
Sheriffs, CN police, Alberta Parks, Fish & Wildlife)
high school patrols, Carmichael Lane, Gregg Avenue, and Switzer Drive
speed and traffic enforcement (Town of Hinton Traffic Bylaw & Provincial Traffic
safety Act)
school zone patrols
file completion, shift notes, cleaning of vehicle

Throughout the day the CPOs are also dealing with the Positive Ticket Program, bike program, and
other safety initiatives.
Calls for Service
2015
2016
2017
2018
2019
2020 (as of July 1)

593
1025
2011
2176
2209
2090

Municipal Legislation
• Bylaw 1005 Anti-Idling
• Bylaw 1013 Taxi
• Bylaw 1023 Traffic Bylaw
• Bylaw 1084 Municipal Development Plan
• Bylaw 1088 Land Use
•
•
•
•
•
•
•
•
•
•

Bylaw 1098 Fire Bylaw
Bylaw 1098 Fireworks
Bylaw 1101 Nuisance Bylaw
Bylaw 1104 Planning and Development Fees
and Charges
Bylaw 1122 Animal Control
Bylaw 1125 Cannabis Consumption
Bylaw 1126 Business License
Bylaw 1130 Hinton Police-Town Liaison
Committee
Bylaw 1144 Emergency Management
Bylaw 1148 Safety Codes Permit

Provincial Acts
• Curfew
• Firearms
• Conduct in Public Places
• Animal Protection act
• Environmental Protection and
Enhancement Act
• Gaming, Liquor and Cannabis Act
• Petty Trespass Act
• Provincial Offenses Procedure Act
• Tobacco and Smoking Reduction Act
•
•
•

Traffic Safety Act
Trespass to Premises Act
Weed Act

Further details on service levels can be found on pages 15-17 of the Service Areas Dashboard, Budget
2020 (Attachment #2).
External Surveys (Citizen Satisfaction Surveys and Budget Surveys) indicate a high level of satisfaction
with the service levels, including the hours of operations. A reduction of hours would not decrease the
number of calls but increase the wait time for a response and citizen frustration. The Department has
experienced this the few times the hours of operations were reduced. Furthermore, a decrease in hours
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would mean that Bylaw enforcement and associated revenue would decrease. Lastly, a decrease in
hours would not address the problems associated with reduced manpower due to vacation, illness, or
the recruitment and training processes. Service levels would be further reduced in these instances.
The third CPO1 position allows the Department to maintain council and community expectations to
maintain service levels, and does not increase the level of service. This occurs with minimal budgetary
impact, as ~35% to 40% of the wage is estimated in an average year to be recouped through fines and
a reduction of overtime, call-out, and stand-by costs. Fine revenue overall has decreased due to COVID19 pandemic; however, the number of calls and the required enforcement increased through this event.
Since the end of June having only two CPOs working there have been approximately 15 calls per week
that could not be immediately responded to as there was no officer on duty. The files then get pushed until
the next officer is on duty. Complaints have been received due to the reduction in service.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications

Capital Cost
Source of Funds

Comments
$3 CPOs and 60% Admin time - $352,267 including
benefits
Budget revenue for 2020 is $85,000 due to waiting for
training and certification for the third CPO, projected
revenue for 2021 is $120,000
$0
Approved Operating Budget

Unbudgeted Costs

$0

Legislative Implications
Conforms with:
Council’s Strategic Plan

Community Sustainability
Plan

Yes/No/
Partial
Yes

Yes

Comments
Strategic Plan Goal 3: The Town of Hinton is innovative,
efficient, and exceptional in its service delivery
Strategic Plan Goal 4: Hinton’s Infrastructure is reliable and
able to meet the needs of the growing community.
Strategic Plan Corporate Values: Be a leader, be safe, be
accountable.
Strategic Plan Priorities: Retaining Workforce and
Succession, Infrastructure Maintenance and Safety.
Strategy 8: Develop a safe and health community that
promotes positive, constructive lifestyle choices.
Strategy 10: Ensure local governments and authorities are
responsive to the needs of the community.
Strategy 11: Enhance, strengthen and promote partnerships
within the community, throughout the region and among all
levels of government.
Strategy 20: Foster balanced future growth and development
of the community base with environmental and social
conservation.
Strategy 21: Be a pedestrian / cyclist / transit friendly
community.
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Municipal
Bylaws

Policies

or

Yes

Increased public complaints due to delay in response time to
the following Municipal Bylaws:
•
•
•
•
•
•
•
•

Animal Control Bylaw 1122
Business Licence Bylaw 1126
Fire Bylaw 1097
Land Use Bylaw 1088
Nuisance Bylaw 1101
Refuse / Garbage Bylaw 933
Taxi Bylaw 1013
Traffic Bylaw 1023

Provincial Laws or MGA

Yes

Increased public complaints due to delay in response time to
the following:
• Animal Protection Act
• Gaming, Liquor & Cannabis Act
• Traffic Safety Act

Other plans or policies

Yes

Organizational Efficiency and Effectiveness Review

Options / Alternatives
1. That Committee accepts the Community Peace Officer & Protective Services Bylaw Service
Level Review Report for information
Attachment(s)
1. 2018 Citizen Budget Survey Results
2. Service Areas Dashboard, Budget 2020
3. 2019 07 30 Agenda – Resources Increase Report
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ATTACHMENT 1

CITIZEN BUDGET RESULTS
Hinton, Alberta
November 8, 2018
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Questions

Community Services
Would you increase, decrease, or maintain funding for FCSS?

Would you increase, decrease, or maintain funding for Parks?

Community Peace Officer & Protective Services Bylaw Service Level Review

Page 41 of 81

Would you increase, decrease, or maintain funding for Recreation?

Would you increase, decrease, or maintain funding for Public Transit?
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Would you increase, decrease, or maintain funding for the Library?

Infrastructure Services
Would you increase, decrease, or maintain funding for Roads and Sidewalks Maintenance?
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Would you increase, decrease, or maintain funding for Snow Removal?

Would you increase, decrease, or maintain funding for Water and Wastewater Systems?
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Would you increase, decrease, or maintain funding for Waste Collection and Recycling?

Would you increase, decrease, or maintain funding for Landfill Management?
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Would you increase, decrease, or maintain funding for Facilities?

Planning & Development
Would you increase, decrease, or maintain funding for Planning and Development?
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Protective Services
Would you increase, decrease, or maintain funding for Automated Traffic Enforcement?

Would you increase, decrease, or maintain funding for Fire Rescue?
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Would you increase, decrease, or maintain funding for Bylaw/Peace Officer Services?

Would you increase, decrease, or maintain funding for the RCMP?
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Community Grant Program
With a decrease in Automated Traffic Enforcement funding, how would you like to see future community
funding requests supported by the Town of Hinton?

Other Initiatives
Are there initiatives, other than the programs that have been described above, that you believe the Town
should undertake?
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Demographics & Outreach
Age

Residency (i.e. How long have you been living in Hinton?)
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Comments:
Comments about Community Services:
FCSS isn't doing what it used to so why fund it. Maybe a little Meth Hurts in town again might
go a long way to help.
I should start off with saying that I do not use the transit in Hinton, but I think that public transit
is key to helping the community grow. We need ensure that low income or elderly individuals
have the ability to navigate town and make it to their jobs on time. I think that Hinton's parks
and trails are beautiful, but the small sacrifice could be made to increase the service of transit
Hinton offers. I think Hinton should start to focus more energy towards trying to increase the
density of out two downtown areas, Green Square and Drinan. If the density of these areas
increases, the shopping and services in theses areas should grow as well. Transit will play a
large key in ensuring the density is sustainable and practical.
We need better parks and recreation. Never used the transit. Never will. And libraries are
obsolete with technology. You can access digital libraries online for free. Never used fcss,
probably never will.
Why hide the library budget in community services
With the recent struggles involving the young people here in town, I would like to see more
support or community ideas to get them involved in the community or towards things that get
them engaged. Boredom and a feeling of exclusion, a feeling of not being important kills a soul.
You can't just throw money at people, they have to feel like they earned it and feel like they are
a value if not to themselves, then to others. Same goes for seniors and handicap. Get them
into trades! Because of our schools are run as businesses, trades cost too much to run, so
these valuable classes are dropped for cheaper courses and less expensive teachers. Shame
when you look at our town, that is full of jobs requiring these skills. Match incentives with
employers to get these classes back into the high schools??
The facilities are a joke so might as well put it in transit and help for people before you do more
stupid surveys and studies
Need money and resources put into mountain bike trails, not the mountain bike park. ex: Big
Horn Trail, Jack's trail,
Let's improve public transit service as per recommendations.
Rec centre offers very little programming so their funding should be cut! How can it cost that
much to offer so little to the town residents??? Put any savings into a fund for building the new
rec centre.
Why is culture not a catagory? Would like to see this area of budget maintained or ideally
increased to assist to assure that all areas of culture continue to be a part of Hinton and
available to all.
i want more of a basketball court as in a full indoor court
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Comments about Infrastructure Services:
Some facilities need work and we need to plan for the future.
Fix the roads and sidewalks please! Maintain what we have! Switzer Drive is a mess, charge
the oil companies for it! Quit raising utilities they are constantly going up
I think topic of infrastructure services is the most difficult to give feedback on, as a lot of these
aspects are not immediately noticeable to most citizens of Hinton. One point that I would like to
make is I think that Hinton's level of road care is exceptional, and the level of snow removal is
adequate.
I am going to assume that the funding for the water treatment plant will have to increase as we
are transitioning to develop and maintain our own plant.
Roads need to be fixed in the trailer courts for emergency access.
By providing blue box program in conjunction with trash pick up we could reduce the amount of
trash going to our landfill.
I don't have water services/sewer or sidewalks. My road is gravel. Garbage should be collected
every 2 weeks instead of every week. And there should be a heavier emphasis on recycling.
More options of things to recycle. Landfill should be managed better and garbage should be
recycled as best as possible before being buried. Snow removal isn't too bad. My road is
usually one of the last but winter tires help. And having neighbor's with plows on their atvs
really make it unnecessary to even do our road.
To many people at the dump working as it is who don't help out anyway! Facilities need rebuild
so until that's done don't waste my money on them. Unless the gonna repair or work on trailer
court roads. Town council thinks of trailer courts as the dump anyway as the steal our tax
money.
Same money by shifting to every second week garbage collecitons, then pick up recycling
curbside on alternate weeks. Compost can still be brought somewhere (It's too messy to
pick-up)
We can do better with recycling and snow removal.
Bring curbside recycling to Hinton.
Offload some of the facilities to be privately run operations instead of on the town dollar.
Please add curbside recycling
There are a lot of sidewalks and roads in town that need to be better maintained -both main
roads into Hardisty area are unacceptable. No sidewalks and Boutin ave, especially through
the winter with snow and snow pack is extremely narrow and the edges of the narrow
pavement give way every year creating large holes! We have lived in this area for over 20
years and this is a continual issue. Finish the development of these main arteries into this high
populated aea.
Recycling. Should be picked up at the curb, it should be more important to hinton.
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Comments about Planning and Development:
I think we have one or two positions that could be combined into others and we need to hire a
planner. Old blood needs to go.
There is no planning in this town. There has been no population growth in this town in the 30
years that I have been here. The department is staff heavy. We can save here!!
I think that the planning and development aspect of Hinton is the most important. If this area is
not properly funded, Hinton will not grow, or even worse may grown improperly with long
lasting issues like the sprawl along the highway or the multiple downtowns that Hinton has.
With proper planning and development Hinton can grown sustainably.
Consider the aging population and provide structures built for wheel chair access and housing
Seems under utilized compared to other municipalities.
Start developing land! The prices in this town are atrocious. 200 grand just to buy a small piece
of land? Someone is making a lot of money and it isn't the town. Even with services put in, the
town could make lots of money not only selling land but the tax revenue and user fees for
services as well. Should also promote high tech and secondary industries.
A waste of money for studys and field trips for management
Planning and development sucks in Hinton. You guys won't allow other grocery stores etc to
come in and compete so no more money for you. Plus your roads suck that u plan repairs for.
Take my friggen taxes and trailer court roads suck! So all you town decision makers suck to!
Your thieves who hate and steal from the trailer court people.
Until there is a consistent CAO and leadership positions are filled with consistent staff
members, reduce the time planning
It seems like this is an item that could be addressed once every five year instead of constantly.
Let's move forward with items that we know are needed (seniors housing, affordable housing,
rec centre) rather than asking the same questions over and over.
A lot of plans have been developed - Gregg Ave study - Hub Park - Happy Creek Park. Tens of
thousands of tax dollars were spent on these through staff time and the hiring of consultants,
what is the status of these "future plans" ? Will administration be allowed to continue to do
studies and planning for future developments and plans that will never occur?

Comments about Protective Services:
Increase fire department to a full time department of 12 so there is 3 people on 365 days a year
with 4 shifts and then use paid on-call/ volunteers to help offset the rest.
Increase bylaw / Peace Officers by two full positions so they can keep up with all municipal
bylaws and the new bylaws council is approving. They write tickets which covers some of there
wages. The rcmp have 19 members and 5 admin staff for a population of 10,000 people and
we only have 2 Peace Officers.
One option for ATE would be to hire 2 Peace Officers and another admin staff above what we
already have and run the program internally.
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-We need more peace officers to be able to respond to by-law calls. After hours/weekends
have too many calls to have no one working.
-As the community continues to grow, we need to transfer from a volunteer fire department to
full-time shifts
We most definitely need more money in law enforcement!! Photo radar has enough funding.
Quit giving out money to someone else.
I think that Hinton should increase the funding to ATE. The photo radar in Hinton generates
more revenue from out of town individuals that in town individuals, so it is a fantastic way to
generate tax revenue from individuals who would normally not spend, or not spend as much
money inside of Hinton. Possibly looking into putting photo radar on lights on the highway, not
Switzer, could be a possibility as well.
I would decrease the funding to the bylaw officers in Hinton to offset the additional funding for
ATE. Hinton has two bylaw officers, which I believe is a good thing, but I also believe that 1
officer could suffice.
More bylaw officers. Require full-time firefighters.
Call volume too high for only 2 peace officers and no weekend coverage
Increase PERMANENT EMPLOYEES (we have locals in town that can do the job!) In the fire
department and get rid of the student program (work experience firefighters).
Have bylaw officer work various hours in evenings and weekends.
Fire rescue is important, automated traffic enforcement shouldn't even be funded, they should
be paying us to run the business here. RCMP is getting too big for this small community. If I
could put a 0 for ATE I would have.
Bylaw is not RCMP, we all ready pay for that service
Essential services these are to me, these folks deserve everything they get and more! I do
believe that the automated essential services should be paying for themselves, afterall every
single day they produce more tickets than the employees wages that Global is paying. In my
mind, this service should be paying for itself at this point, if it isn't then something should be
reviewed.
More cops. Fire useless bylaw officer and replace with a cop. And keep fire rescue growing
We are getting TOO regulated with quantity of police personnel, and staffing in bylaw and fire.
These are all important areas. I would like to see more money from ATE that is put back into
the community - I am not sure how the ratio of how much we get back for every dollar we put in
though.
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COMMUNITY GRANT PROGRAM
Alternative course of action:
Increase taxes then it would really show what we get for our taxes and what we might have to
cut. The program also gives money to organizations outside of Hinton to YHC programs and it
shouldn’t. The program should also go back to funding safety in our community crosswalk
lights, speed signs, stop signs or go to playgrounds or different programs in our community like
PARTY program, FCSS, Parent Link, Junior Fire Program, WEP Program, women’s shelter
etc.
Groups need to look elsewhere for more funding
Corporate funding
cuts to services
Make them fundraise like we use to have to do instead of being lazy
Strongly advising a review on how resources are being allocated. I don’t believe there is an
issue with what is being charged, however I believe that there is mismanagement of town funds
in all departments.
consider de-funding this initiative completely. Put ATE funds into savings for large projects - rec
center, pool, sports complex etc.
Bring back the level of photo radar - those who complain due to getting tickets should not be
dictating cancelling this - do not speed and there will be no complaints - lower incomes due to
less speeders should be the only reason to see less income in this service.
There is a large volunteer network to utilize. Also, have a high school program where youth are
taught and can grow their skills in the fields of marketing, coordination, etc by having them
facilitate these needs in a vocational skills course

FUNDING PRIORITIES:
What are your top three priorities for funding allocations for the 2019 Budget?
1)
Fire Department
By-Law
Police
Creating incentives for developers and business owners to increase the density of our two
major shopping areas, Drinan and Green Square. Something along the line of requiring new
development to have a certain density. Maybe requiring multiple floors of housing to be
developed on top of a ground floor of shopping. Similar to Jasper Avenue in Edmonton, AB.
Bylaw
Fire Rescue
fire
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Protective services
Protective services
policing
Emergency services
Protective services
Protective Services
New swimming pool
community grants
Housing for seniors
Bylaw enforcement
increase automated enforcement
Development of land for private buyers. Without building/builder requirements.
Hinton Fire Rescue
parks and rec
Recreation center
Trailer court roads
public transit
Support services
Upgrading of underdeveloped lots
Recreation center
XC Mountain Bike Trails
Human services--help the poor. This includes more social housing.
RCMP
New recreation center
FCSS and support Services
New rec centre
New rec centre
Parks
Roads/ sidewalks
Recycing
Recreation
hockey arena
Recreational Facilities
recreation
recreation
The Rec Center
the rec center
Roads and Sidewalks
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2)
Peace Officers
Fire Department
Roads
I think that the new budget should include funds to conduct a municipal census to see if Hinton
has surpassed the 10,000 person mark. As per the last federal census, Hinton grew by 2.5%
over the last 4 years and this is the first growth Hinton has seen since 2009. Hinton seems to
be one of the busiest smaller centres in Alberta right now, and I think that if we can meet this
milestone of 10,000, and possibly become a city, this would be great for the area.
Fire rescue
Parks
bylaw
School
Infrastructure
family community support
Bylaw
Recycling and landfill programs
Quality of life in Hinton
R.c
fcss
Bylaw enforcement -pets on leash
Roads and sidewalks
invest in parks
Parks and activities
Planning and Development
infrastructure
Water maintenance
Trailer court roads
snow removal
Education
Planning for an upgraded rec center
Outdoor recreation
Housing
Decreased spend on planning
Affordable housing Planning/Lands
New water treatment facilities
Curbside recycling
Recreation
Water and waste removal
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Snow removal
Entertainment
football feild
Tourism
side walks
basketball court
Snow Removal
more clothing stores
Recreation

3)
Roads
Family & Community Support
Parks
Possible development incentives for housing developers. Hinton's housing market is starting to
move into the unaffordable area, and I think giving developers incentive to build homes could
be a good idea.
Recreation
Emergency services
rcmp
Roads and sidewalks
Development
infastructure
Family services
Pine Beetles
Water Consumption-charge for usage
Emergency services
slowing the residential roads down
Reducing excessive spending on redundant services.
Rec centre upgrades
fire rescue
Road maintenance
Trailer court roads
rec center
Roads
Road repairs
Tourism
Let';s get bold with Recycling
Federal, Provincial government grant sources
Snow removal
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Senior housing
Emergency Services
Culture
Transit
better movies at theatre
school
Roads/Sidewalk
basketball court
sidewalks
A new mall/ more stores
more activities for kids and teens
Bylaw/Peace Officer

OTHER INITIATIVES
If yes, please describe below
Promote Tourism We are beautiful!
Listed above
solar panels on town buildings.
homelessness
Charge for water consumption per litre
understand about pedestrain friendly environments
You guys can't take care of tax payers as it is so don't do anything more! You need to help the
trailer court people out and stop whining and passing the buck! Until then you guys get no
support and no compliments from myself and prolly most people!
PACE alberta
Charge for water usage, I see so many people wasting water
Tourism through outdoor recreation. Millions of people drive through Hinton each year to go
hiking, biking and xc skiing in Jasper. If we offered even a half decent trail system with some
epic trails, we could comvince half of them to spend time and money in Hinton.
Inclusion of citizens in community planning process
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Protective Services
Bylaw Enforcement, Animal Control, & Automated Traffic Enforcement (ATE)
Public Safety
Education

Bylaw
Enforcement

ATTACHMENT 2

Automated
Traffic
Enforcement

Animal
Control

2018 Service Statistics
2,176 bylaw contacts
6,466 ATE speeding offences
614 animal control

1,608 case reports
200 positive tickets (youth)
14 animal protection act

571 citations
304 animal registrations

2019 Operating Budget (Amount Required by Taxation)

2019 Budget

Budget 2019

Budget 2020

$245,589

$352,267

$32 per household

$45 per household

2% of total budget

2% of total budget

2020 Budget

2%

2%

*The total amount paid per household is based on an average $365,000 residential assessment & the
percentage is the portion of the Town operating budget used for this service

People

0%

3 FTE
+
2 x 0.5 FTE

Supplies &
Equipment

228
Individual
Tasks

This service area also receives services from & provides services to
other departments. Accurate data is not currently available to
allocate this time accordingly.
2019 OPERATING ACCOMPLISHMENTS
• Onboarding of an additional Level 1 Peace Officer
• Signing of the Interagency Joint Enforcement Initiative
• Ongoing evaluation & enhancement of road safety
• Development of additional public educations tools
(e.g. Fact & Fees Reminder Door Hanger)

33%

Internal Operations

67%

Maintenance & PM

2020 OPERATING PRIORITIES
• Review of Taxi Bylaw
• Review of Traffic Bylaw
• Continued efforts toward augmented traffic safety
• Renew training requirements

Service Level Expectations
The community should expect to see a slight increase in the operating budget for this service in 2020.
The same level of service will cost more mainly due to:

OPERATING BUDGET

SERVICE LEVEL

Mandatory certification training

Protective Services

Outward Service Delivery

Bylaw Enforcement, Animal Control, & Automated Traffic Enforcement (ATE)
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2019 Department Evaluation
STRENGTHS
1.

WEAKNESSES

OPPORTUNITIES

THREATS

With the hiring of an additional Level 1 Peace Officer, burnout due to extended overtime & on-call rotations will be reduced & the
department is excited to provide a better work/life balance for employees. A gap analysis will be conducted in 2020 to determine
where budgetary savings can be reallocated to ensure Council & community expectations are met.

Hiring of additional Level 1
Peace Officer in 2019.

2.

Gap/community expectation
analysis 2020 is needed to
identify optimal
usage/scheduling of new Level
1 Peace Officer.

Overtime savings can be
reallocated to other areas
within Protective Services.

Public perception/expectation
of increased level of service.

The current Automated Traffic Enforcement (ATE) program should be improved to enhance community safety beyond speed fines
by encompassing red light, stop sign & cross walk infractions in Hinton. Access to data & program oversight can be more efficiently
managed by bringing the program in house. Elimination of the ATE program would be detrimental to community safety initiatives,
would increase workload demands for Peace Officers related to speed infractions & would negatively impact the services offered
through the Community Grant Program.

ATE program in place as safety
initiative & provides revenue;
some of which is dedicated to
Hinton’s Community Grant
Program.

The current ATE contractor is
hard to manage, the system is
not easily tailored to
community needs & data takes
1.5 months to access.

Enhance community safety by
tailoring the system to
community needs (cross walks,
red lights & stop signs). The
system will be easily
manageable, increasing
accountability & access to
data would be instant.

Without an ATE program, risk to
community safety increases &
new sources of funding for the
Community Grant Program will
have to be determined.

Key Guiding Legislation, Bylaws, Plans, & Policies:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Animal Protection Act
Dangerous Dog Act
Environmental Protection & Enhancement Act
Gaming, Liquor & Cannabis Act
Petty Trespass Act
Provincial Offences Procedure Act
Tobacco & Smoking Reduction Act
Traffic Safety Act
Trespass to Premises Act
Weed Act
Alberta Gaming, Liquor & Cannabis (AGLC) Licencing
Animal Control Bylaw
Anti Idling Bylaw
Business License Bylaw
Cannabis Consumption Bylaw
Curfew, Children / Night Time Bylaw

Protective Services

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Fire Bylaw
Fireworks Prohibition Bylaw
Gun / Firearms Bylaw
Land Use Bylaw (LUB)
Nuisance Bylaw
Public Disturbance Bylaw
Refuse / Garbage Bylaw
Taxi Bylaw
Traffic Bylaw
ATE Policy
ATE Traffic Enforcement Proceeds Policy
ATE Traffic Enforcement Technology Guidelines
ATE Traffic Enforcement Training Guidelines
Peace Officer Program Policy & Procedures Manual
Complaints Against Peace Officers Policy

Bylaw Enforcement, Animal Control, & Automated Traffic Enforcement (ATE)
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ATTACHMENT 3

TOWN OF HINTON
Administrative Report

☐ DIRECTION REQUEST

☒ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Regular Council Meeting, July 30, 2019

FROM:

Martin Taylor, CAO and Nikiea Hope, HR Manager

RE:

Resources Increase Request

Recommended Action
Council approve the $99,447 increase to 2019 resources and further recommend that Council direct
Administration bring forward a budget amendment to include this increase.

Background
During the 2019 Budget process, all position requests were deferred until the Organizational Efficiency
and Effectiveness Review was completed and a permanent CAO was in place. In November 2018, MNP
conducted an Organizational Efficiency and Effectiveness Review. The Review was completed on
May 10, 2019. During this process, Martin Taylor, CAO conducted twenty-five (25) in-person interviews
with Council, Directors, Managers, Supervisors, Advisors, and Co-ordinators to gain a holistic
understanding of the organization and to identify for himself opportunities for improvements.
Independently, CAO Taylor and MNP came to the same conclusion: in a few departments, the Town
has insufficient resources to support several objectives defined in the 2018-2021 Strategic Plan.
Analysis
To maintain existing service levels, three (3) new positions are required. These position requirements
are supported by the recent organizational review and have been identified as priority positions by the
CAO to address emerging issues.
1.

Maintenance Technician

A fourth Maintenance Technician is requested for the following reasons:
• To address increased workload;
• To reduce vacation and overtime load;
• To have a successful succession plan; and
• To address recreation centre requirements by reducing costs and service interruptions.
From 1989 to 2006, the Town had two Maintenance Technicians. In 2006, a third Technician position
was created by reducing the contracted Maintenance operations budget. Since 2006, the same three
workers have been in this role. Between the three, they are responsible for the daily maintenance,
improvements, and efficient operation of all municipal facilities, systems, and equipment, such as boilers,
generators, pumps, condensers, compressors, pressure vessels, and related controls.
The Maintenance Department has seen a dramatic increase in workload:
• Pre 2000, there were 10 buildings to maintain;

Resource Increase
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•
•
•
•
•
•
•

Currently, there are 20 buildings to maintain;
Replacement buildings have a larger footprint to maintain (ex. old Town Hall vs. Government
Centre);
Increased maintenance due to aging infrastructure;
In 2008, Maintenance had 631 work orders;
In 2018, Maintenance had 1,998 work orders;
New Occupational Health and Safety legislation means that it takes longer to complete
maintenance tasks with existing staffing levels; and
New Occupantional Health and Safety legislation means that workers are now required to take
full days of training which takes away time from daily work, putting them further behind.

Equipment failures have more to do with aging infrastructure; the older our facilities, the more break
downs occur. Technicians are not always able to fix equipment immediately due to requirements of other
buildings. This problem will only compound with age.
The workload is reflected in the Department’s large vacation load. If the Technicians took the vacation
they were eligible for, the Department would be down to two workers for 7 months of the year. This would
have a significant impact on service levels.
To date, the Department has 312 hours of overtime. This is a mix of banked stat days, scheduled over
time, and call-outs. The 8 weeks of overtime is required to maintain the buildings and prevent interruption
to existing service levels. Roughly $13,800/year of overtime has been required for the last several years.
This Technician would provide vacation coverage and reduce over time costs.
Over the years, the Technicians have developed a broad, yet unique skill-set. They know the Town’s
equipment and buildings intimately, and this knowledge translates into a highly efficient and productive
team. The Town is at great risk of losing this knowledge, as all three workers are likely to retire within the
next 3-4 years. Due to the number of buildings, and the number and diversity of equipment they maintain,
this knowedge cannot be transferred through manuals or a few weeks of cross-over. For this reason, the
Maintenance Technician has been marked as the Town position requiring a Succession Plan in 2019. A
fourth position will provide a conduit for the knowledge transfer from the seasoned employees to those
who come after the retirements.
The Recreation Centre requires complex maintenance, due to the specialized equipment used to run the
pool and the arenas. This building has an ice-plant, specialized pumps, extensive piping, boilers, filtration
pits, high pressure sand filters, chlorinators, an accessible elevator, and a HVAC system which require a
unique skill set compared to the rest of the Town’s infrastructure. Specialized certification is required to
safely maintain much of this equipment. The Arena and Aquatic staff use this equipment on a regular
basis, but when the equipment fails, it needs to be maintained by a Technician. Due to workload and
competing priorities, the Technicians are not always available to respond to break downs or meet the
regular maintenance schedule. As such, the Aquatic and Arena staff sometimes repair the equipment by
following direction from the Technician over the phone.
An additional Technican would consistently conduct daily walk throughs to catch early signs of trouble or
break-downs. This is an improvement from the current system of waiting for a work order to be submitted
when there is an actual break-down and/or failure. Without daily checks, the Technicians are missing
visible signs of leaks, odd smells, equipment making odd or no sounds when it should be operational,
and seasonal issues (i.e. equipment icing up). Preventative maintenance can lead to huge costs savings
and decrease potential customer impacts (i.e. closures or service interruptions).
The recent broken boiler for the hot tub is a perfect example of the cost-savings which could be achieved
by a fourth Technician. When the boiler broke in March, the Maintenance department was unable to fix
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the issue for three months. This was due to competing priorities, issues with sourcing discontinued parts
for old equipment, and lack of available manpower. This resulted in a trippling of our chemical budget for
the hot tub and issues with the Health Inspector.
Having one Technician assigned to the Recreation Centre would allow for consistent maintenance of the
expensive equipment which would decrease maintenance costs, decrease down-time, and increase
Recreation service levels. This Technician would still rotate out of the Recreation Centre to cover
vacation and learn from the other Technicians.
2. HR Advisor
Many of the findings in the Organizational Efficiency and Effectiveness Review identified a lack of HR
functions which have a negative impact on the Town’s culture and efficiencies. The Review’s findings
included a list of opportunities for improvement. Of the 14 items, almost half of the list is HR lead:
• Turnover/Succession;
• Training;
• Hiring/Recruitment;
• Performance Management;
• Roles/Responsibilities/Accountability; and
• Need for Standardization of Policies/Processes/Procedure.
Several other items are supported by HR:
• Lack of Stability/Ongoing Change;
• Leadership; and
• OH&S Requirements.
The Review identified that the HR Department is experiencing resourcing and capacity issues and cannot
address these problems in-house in a timely manner. The HR Department’s resources are strained
because there has been an increase in workload due to recruitment and legislative changes. The past
two years has seen an increase in recruitment (an average 2 year turnover rate of 20%), and with an
anticipated 13% retirement rate over the next 4 years recruitment is not expected to slow down.
Currently, recruitment is taking 80% of the HR Administration Assistant’s time and 30% of the HR
Manager’s time. Changes in Employment Standards and the WCB Act emphasizing workplace mental
health and decreasing tolerance of workplace harassment has increased workload and response times.
There is no other HR expertise in the Town, which leads to significant delays in developing fundamental
corporate practices (ie: Policy Development, Succession Planning, Performance Management, and
Disability Management).
Additionally, should any of the above programs be developed, the HR Department lacks the manpower
to manage, maintain, or train supervisors on these programs.
These are not programs which are ‘nice to have’ but provide the foundation and operational components
of effective operational outputs.
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The Town faces significant risk if the current lack of HR processes and support continues:
• Lack of Succession Planning means a loss of knowledge and skills which impacts efficency
and our ability to offer programs;
• Roles and Responsibilities need to better align with skills and expertise which increases
efficency and output;
• Responsibilities and role clarity of staff may uncover duplication of efforts and additional
opportunities for efficiency and effectiveness; and
• Staff development and performance management are either absent or inconsistenly applied
at the Town of Hinton. This contributes to a lack of retention, and lack of consistent outputs
and service levels.
It would cost an estimated $285,000 to outsource the HR work identified in the Review. An HR Avisor will
be able to address the above issues by adding the skill set and capacity, at half the cost. Not only can
these programs be developed in house, but we can maintain and train our staff on these programs on an
on-going basis with an HR Advisor.
3.

Community Peace Officer, Level I

The Organizational Efficiency and Effectiveness Review identified that the Protective Services
Department is currently experiencing resourcing and capacity issues due to imposed increases in service
levels, increasing citizen expectations, new safety and training requirements, and new Bylaws requiring
enforcement. A third Community Peace Officer, Level I (CPOI), is requested.
Based on municipal research, Hinton is providing a very high level of service. CPOIs must deal with a
substantial number of complaints from several sources (walk-ins, phone calls, emails, Town website,
Facebook, etc. from citizens as well as other Town departmens) which impedes on the ability of this
resource to perform core duties.
In 2015 the Town went from one CPOI to two. In 2015 the CPOIs responded to 509 calls for service. In
2018 the CPOIs responded to 2,183 calls for service. This is in part due to the rise in legislation as the
CPOI enforces 10 provincial Acts and 14 Bylaws. Two Bylaws, Cannibas and Animal Control, were
recently re-written and require more manpower hours to enforce then previously required. 66% of CPOIs
workload pertains to Bylaw enforcement. Currently, the Animal Control Bylaw accounts for 36% of the
service calls received.
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Approximately five calls per week are not responded to immediately, and some weekend calls wait until
Monday. Having a third CPOI would enable the department to be more proactive with Bylaw matters
and hopefully reduce complaints from residents.
Since 2015 there has been a significant increase to service levels. The Bike Program was transferred
from the RCMP to Protective Services. There is more joint FCSS community involvement, where a CPOI
provides public education and engagement. CPOIs also assist Infrastruture Services with moving speed
signs around the community and enforcing Bylaws. The Planning and Development and Corporate
Services Divisions rely upon the CPOIs to enforce compliance with building permits and business
licenses.
Currently, the two CPOIs rotate in the on-call schedule. Each employee is on-call 50% of the year. CPOIs
rarely take their breaks. Combined with OT, which is mainly gained from responding to calls after hours,
and a fast-paced environment, employees are facing burn out.
A third CPOI would not only participate in the on-call rotation but could potentially remove the need for an
on-call rotation entirely. A new shift could reduce stand-by and call-out costs while increasing response
time and service levels.
A third position could potentially reduce costs. In 2018 there was $30,000 in OT and stand-by costs. On
average, a CPOI position brings in $35,000 in fines.
Implications of Decision
2019 Operating Cost Implications (Original Estimate)
Position
Cost
Est. Cost Reduction
Maintenance Technician (4 Months) $39,288
$4,600
HR Advisor ( 5.5 Months)
$54,651
CPOI (3 Months)
$26,358
$16,250
Total

Total Partial Year
$34,688
$54,651
$10,108
$99,447

2019 Operating Cost Implications (Updated Estimate)
Position
Cost
Est. Cost Reduction
Maintenance Technician (3 Months) $29,466
$3,300
HR Advisor (3 Months)
$29,900
CPOI (3 Months)
$26,358
$16,250
Total

Total Partial Year
$32,766
$29,900
$10,108
$72,774

2020 Operating Cost Implications
Position
Cost
Maintenance Technician
$117,864
HR Advisor
$119,239
CPOI
$105,432
Total

Total Yearly
$104,064
$119,239
$40,432
$263,735

Financial Implications
Items
Operating Cost/Implications
Capital Cost

Est. Cost Reduction
$13,800
$65,000

Comments
$99,447 in wages, as shown above. Now, $72,774.
$0
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Budget Available
Source of Funds
Unbudgeted Costs

$0
$0
Additional funds to support an increase in funds would
need to be taken from the operational reserve

Asset Management Implications (if applicable)
• Increase to service levels for the Maintenance, Recreational Centre, Human Resources, and
Protective Services Departments;
• An additional phone will the required for the Maintenance Technician, which will be found within
current budget;
• An office space, with desk, computer, and phone will be required for the HR Advisor, which will
be fund within budget and by utilizing existing equipment; and
• CPOI will require a uniform ($1,500), vest ($1,400), and other equipment ($600). Depending on
candidate qualifications, they may have to attend the Solicitor Generals College ($5,000). These
will be found within existing operational budget. Normally, the College only runs once a year, in
fall.
Risk / Liability
• Maintenance Technician:
o Insufficient manpower to meet service levels across the organization resulting in
service interruptions;
o Inability to meet Occupational Health and Safety legislative which may result in the
Town:
▪ Receiving noncompliance fines;
▪ Losing WCB rebates and standings with possible increased rates;
o No succession plan which will result in a loss of knowledge which will increase
response times, inefficiencies, and costs; and
o Potential for employee burn out which will increase service interruptions and costs.
• HR Advisor:
o Increased contractor costs;
o Increased liability as the Town is not curretly meeting Occupational Health and Safety
Legislation and is operating with outdated Policies;
o Inability to meet Occupational Health and Safety legislative which may result in the
Town:
▪ Receiving noncompliance fines;
▪ Losing WCB rebates and standings with possible increased rates;
o Inability to achieve a positive and efficient Town culture; and
o Employee burnout.
• CPOI:
o Employee burn-out;
o High turnover rate which impeedes in the Department’s ability to operate effectively and
efficiently;
o Increased public complaints due to delayed response times;
o Decrease to service levels; and
o Inability to fully enforce all bylaws.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
Yes

Comments
Strategic Plan Goal 3: The Town of Hinton is innovative,
efficient, and exceptional in its service delivery
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Strategic Plan Goal 4: Hinton’s Infrastructure is reliable and
able to meet the needs of the growing community.
Strategic Plan Corporate Values: Be a leader, be safe, be
accountable.
Strategic Plan Priorities: Retaining Workforce
Succession, Infrastructure Maintenance and Safety.
Community Sustainability
Plan
Municipal
Policies
or
Bylaws

No

Provincial Laws or MGA

Yes

Other plans or policies

Yes

and

No
OHS Legislation requirements are barely being met with
current workforce. OHS required training is not being met with
current workforce.
Organizational Efficiency and Effectiveness Review

Options / Alternatives
1. Council approve the $99,447 increase to resources for the remainder of 2019 and directs
Administration to bring forward a budget amendment to include this increase. This will enable
Administration to pursue all three positions.
2. Council approve an increase to resources of $89,339 for the remainder of 2019 and directs
Administration to bring forward a budget amendment to include this increase. This will enable
Administration to pursue the Maintenance Technician and HR Advisor positions.
3. Council approve an increase to resources of $34,688 for the remainder of 2019 and directs
Administration to bring forward a budget amendment to include this increase. This will enable
Administration to pursue the Maintenance Technician position.
4. Council direct Administration to bring back further information to a Committee Meeting of Council
for further deliberation.
5. Council deny the request to increased resources.
Attachment(s)
1. None.
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TOWN OF HINTON
Administrative Report

☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Standing Committee Meeting of July 21, 2020

FROM:

Emily Olsen, Interim Chief Administrative Officer

RE:

MAXWELL LAKE BRIDGE DEFICIENCY WORK FOR OLD SECTION OF BRIDGE

Recommended Action
Committee accepts the Maxwell Lake Bridge Deficiency Work for Old Section of Bridge Report for
information.

Background
Council approved the replacement of the Maxwell Lake Bridge during the budget process of 2018. The
pedestrian bridge was slumping into the wetland and was structurally compromised. The full scope of
work for this project included:
• Installation of new bridge
• Installation of new ramp to access new bridge
• Removal of old bridge
The installation of the new bridge was completed in 2018. The new ramp access was not complete and
is not further part of this report, however, a temporary step is in place to support accessing the bridge.
A portion of the old bridge was unable to be removed during the installation of the new bridge due to
weather conditions.
On June 18, 2020 Council passed motion MD – 1794 stating:
“Administration to halt Town and ISL work with relation to the bridge excluding the bridge steps
and bring back a report pertaining to options including high level costs to Standing Committee
meeting before the end of August 2019.”
Notwithstanding motion MD – 1794, this report pertains to completing a deficiency for the work
completed in 2018, and the limited time to comply with the Alberta Environment Code of Practice to
remove sections of the old bridge. This report is before the Standing Committee to make Council aware
of this work, and to advise that the work related to the new bridge is independent of this deficiency work.
Administration will bring back a report pertaining to motion MD – 1794 at a future date.
Analysis
Approximately 2.5 metres of the old bridge (deck) at the south abutment of the new bridge was not
removed in September 2018 due to complications resulting from the high-water levels. Attempts were
made to remove the section in February 2019, which were also unsuccessful as only the top two inches
of the bridge were above the frozen lake.
Written by: Diana Daley-Beckford Engineering and Capital Project Manager
Maxwell Lake Bridge Deficiency Work for Old Section of Bridge
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The Contractor will attempt to remove this portion again in 2020. A Code of Practice Application was
approved by Alberta Environment (AE) on July 6, 2020 (see Attachment #1) to remove the old section
of the bridge and this approval will expire on June 25, 2021. As such, efforts will be made to remove
the section prior to June 25, 2021, pending weather conditions, as the water levels must be low, and
work must occur before the winter frost.
Due to the direction of the Federal Department of Fisheries and Ocean (DFO), no work that requires
entering into the water bodies in this area can be completed between April 15 and June 31 of each
year. This only leaves a short window to complete the work before winter frost. Typically, all work that
involves machinery in and around this area is preferred to be completed during winter conditions.
However, because part of the old section of the bridge is under water, this specific scope of work cannot
be completed during winter.
The procedure to complete this scope of work includes using the new bridge as a work platform and
connecting chains to lift the old section of the bridge out the water. Using this procedure will minimize
the disturbance to the bottom of the water body. Should the procedure for carrying out the work prove
to be unsuccessful, for the sake of not causing significant environmental damage, Administration will
have to refer to Alberta Environment (AE) for further directions. If the scope of work is not completed
do to weather conditions before June 25, 2021, a new Code of Practice will be submitted to AE.
Administration is anticipating that the work will be done as planned and within budget prior to June 25,
2021. The carry forward amount for deficiency work is $39,376. After the deficiency work is complete,
the Town of Hinton will release payment to the contractor completing the work, ISL Engineering. If the
scope of work is not complete, the carry forward amount will remain in the Federal Gas Tax Grant
reserve account.
Implications of Decision
No additional funds are required for the completion of this project, as costs will be covered by the carry
forward project budget from 2019.
Financial Implications
Items
Operating Cost/Implications
Capital Cost

Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0
2018 Original Budget was $400,000
2018 Spent was $147,170
2019 Spent was $213,454
2019 Carry Forward is $39,376
$ 39,376 from 2019 carry forward
$0
N/A

Level of Service Implications
There will be temporary interruption/closure during the work and the public will be notified through
signage. Removing the final portion of the bridge that was not able to be removed with the rest of the
old bridge will improve aesthetics and finalize the outstanding project with no impact to users.
Public Engagement
No public engagement has been conducted for the completion of this project. The overall review of the
Maxwell Lake area has undergone significant public consultation including open houses and surveys.
This work is being done to complete the original new bridge construction project from 2018/2019.
Communications
There will be temporary interruption/closure during the work and the public will be notified through
signage, newspaper ads, and CIVICSEND enewsletter.
Maxwell Lake Bridge Deficiency Work for Old Section of Bridge
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Risk / Liability
Legislative Implications
Conforms with:
Council’s Strategic Plan
Community Sustainability
Plan
Municipal
Policies
or
Bylaws
Provincial Laws or MGA

Other plans or policies

Yes/No/
Partial
N/A
N/A

Comments

N/A
YES

Alberta Environment Code of Practice required to conduct
activities in Maxwell Lake.

NA

Options / Alternatives
1.

That Committee accepts the Maxwell Lake Bridge Deficiency Work for Old Section of Bridge
Report for information.

2.

That Committee refers the Maxwell Lake Bridge Deficiency Work for Old Section of Bridge
Report back to a future Standing Committee Meeting for further review and consideration.

3.

That Committee recommends to Council not to remove the old section of bridge.

Attachment(s)
1. Code of Practice – Old Bridge Removal

Maxwell Lake Bridge Deficiency Work for Old Section of Bridge
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&)51b^
Code of Practice for Pipeline and Telecommunication
Lines, Watercourse Crossings and Outfall

^^mbfij*

Structures Notice under the Water Act

Personal information on this form is collected underthe authority of section 33(c) of the Freedom of Information and Protection ofPrivacy (FOIP) Act
andwill be used to administer the WaterActand its associated regulations. This form is a public record and is available to anyone. Ail information
contained onthis form (including personal information) is disclosed by Alberta Environment andParks to anyone requesting a copyinaccordance with
Section 15(1)(a) of the Wafer(Ministerial) Regulation. For further information about the collection anduse of this information, please contact Alberta
Environmentand Parks Regulatory Approvals Centre at 780-427-6311.

This notice is for the installation, maintenance, removal, orreplacement of a pipeline ortelecommunication linecrossing, watercourse crossing oroutfall
structure and to be usedinconjunction with the Code of Practice for Pipelines and Telecommunications Line Crossing aWater Body, theCode of
Practice for Watercourse Crossings andthe Codeof Practice for Outfall Structure onWater Bodies. This notice must be submitted at least 14calendar
days beforethe activity is carried out as per section 3(1)of the Code of Practices.
If revised, date of previous Code of Practice Notice

•New

^Revised

2019-08-29

Describe the revision and/or attach a revision summary

As part of thebridge installation (COP previously submitted), a section ofthe old bridge that was left in place
during frozen construction conditions requires removal. This revised COP specifically for this removal is
provided. Updating dates on submission
Applicant Reference Number

•

Revision summaryattached

27093

Applicant (Owner of proposed activity or works)
Name or Business Name

Business Contact

Town of Hinton

Diana Daley-Beckford

Address

Cityfiown

131 Civic Centre Road

Hinton

Province/Territory

Postal Code

Telephone Number

Email Address

AB

T2V2E5

780-865-6086

DDaley-Beckford@hinton.ca
Q] Sameas Applicant

Authorized Representative
Name or Business Name

Business Contact

ISL Engineering and Land Services

Brent Piche

Address

City/Town

Calgary

4015 7 St SE
Province/Territory Postal Code

Telephone Number

Email Address

T2G2Y9

403-254-0544

bpiche@islengineering.com

AB

EPW12132 Rev. 2019-05
Maxwell
Lake Bridge Deficiency Work for Old Section of Bridge
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Chief Administrative Officer Status Report Action Pending List

COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

11 Oct
2018

11 Dec
2018

15 Jan
2019

23 Apr
2019

07 May
2019

14 May
2019

Item
Number

Action Required

Staff
Responsible

Multi Staff
Responsible

Due Date

Revised
Date

Status

Additional Comments

MD - 1643 Direct Administration to present
Carla Fox
Recreation Centre Project funding
plan options by the end of
December 31, 2018.
MD - 1686 Bring back alternatives to be used Laura
to replace the logs in benches and Howarth
structures in the first quarter of
2019.

Laura
Howarth

31 Dec
2018

On Hold

ON HOLD: see MD-2002

Hans van
Klaveren

31 Mar
2019

On Hold

MD - 1702 That the Recreation Centre Project Laura
Management Request for Proposal Howarth
Key Deliverables be brought back a
Standing Committee meeting
before the end of March 2019.
MD - 1759 Administration to bring the water Emdad
service levels and delivery to a
Haque
Standing Committee meeting by
the end of October 2019.

Hans van
Klaveren

31 Mar
2019

On Hold

ON HOLD until the Parks, Open Spaces & Trails
(POST) Master Plan recommendation is
implemented to establish minimum landscape,
design and construction standards. This is
planned for 2021 and 2022, as identified in the
current Council-approved 5-Year Capital Plan.
ON HOLD: see MD-2002

Dale
Woloszyn

31 Oct
2019

MD - 1767 Administration to prepare project Peter Vana
timeline and budget for Council’s
approval as part of the annual
budget process regarding the PCP
program.
MD - 1775 That Council direct Administration Laura
to bring forward a Request for
Howarth
Decision to invest maintenance
dollars in the currently open
sections of the Beaver Boardwalk
to a Regular Meeting of Council.

01 Sep
2019

Hans van
Klaveren

31 Jul 2019

30 Oct
2020

In
Work will commence on this item in the new year
Progress and expecting to present by end of March/2020
Mar. 6/20 - Expected date for presentation is end
of June/20. May 14/20 - Expecting to present to
Council before the end of September 2020.
On Hold Initial work in progress to complete collection of
GHG data and to complete the reporting
requirements for the Energy Roadshow. Once
report completed it will provide baseline for step 1
PCP program.
On Hold ON HOLD pending the Water Act approval
currently in progress. The Province-led Notice of
Concern phase is underway.
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COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

21 May
2019

18 Jun
2019

Item
Number

Action Required

Staff
Responsible

MD - 1783 Direct Administration to bring
Laura
Policy #082 Recreation & Parks
Howarth
Fees and Charges to a Standing
Committee meeting for discussion
by August 31, 2020.

MD - 1794 Administration to halt Town and
ISL work with relation to the bridge
excluding the bridge steps and
bring back a report pertaining to
options including high level costs
to a Standing Committee meeting
before the end of August, 2019.
09 Jul 2019 MD - 1803 That Council direct Administration
to bring a report to a future
Standing Committee meeting
regarding assessment policy
options including split notices and
supplemental assessments.
17 Sep
MD - 1857 Council direct admin to bring back
2019
a report, before the end of the
second quarter in 2020, with
regards to franchise fees, available
options and potential impacts.
08 Oct
MD - 1868 That Committee direct
2019
Administration to bring a report
including options on the next steps
for the Aquatic Centre before the
end of 2019.
22 Oct
MD - 1879 That Committee table the Maxwell
2019
Lake Recreation Area Outline Plan
to a Standing Committee meeting
by the end of June 2020.

Diana DaleyBeckford

Multi Staff
Responsible

Due Date

Hans van
Klaveren

31 Aug
2020

Hans van
Klaveren

30 Aug
2019

Revised
Date

Status

Additional Comments

In
The intent of this motion was to explore
Progress parameters within Policy #082 for free and
reduced fee use of Town assets (i.e. non-profit
rates, business rates, fundraising event rates).
Green space use from MD-1539 will also be
included. May 26/20: Council requested MD-1539
be combined with MD-1783.
On Hold Part 1 of this Council Direction is COMPLETE.
Part 2 is in progress as per July 21, 2020
Direction Report.

Carla Fox

31 Dec
2019

In
Split taxes was presented at the Jan 28/20
Progress meeting. Supplementary Tax information was
presented in March 2020. Working on an
assessment Policy currently postponed due to
COVID 19 as discussed with the CAO

Carla Fox

30 Jun
2020

In
Director of Corporate Services has a Draft report
Progress into SLT for review. Fortis Alberta updated
information is not available until September 2020.
Report for Council will be presented July 21.

Emily Olsen

Diana Daley- 31 Dec
Beckford
2019

On Hold

Council decision in Agenda prep meeting on Dec.
5/19 to postpone until January 2020

Laura
Howarth

Hans van
Klaveren

On Hold

ON HOLD pending the Water Act approval
currently in progress. The Province-led Notice of
Concern phase is underway.

30 Jun
2020
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COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

05 Nov
2019

Item
Number

Action Required

Staff
Responsible

MD - 1884 That Council approve the Standing Emily Olsen
Committee’s recommendation for
Administration to invite Request for
Proposals (RFP) to bid on the ATE
program contract.

Multi Staff
Responsible

Todd
Martens

Due Date

31 Mar
2020

Revised
Date

Status

On Hold

Additional Comments

New legislature as of December 1, 2019 from
Provincial Government - all new programs on hold
for approximately 2 years.
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COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

18 Feb
2020

25 Feb
2020

Item
Number

Action Required

Staff
Responsible

MD - 1957 NELSON – That Council direct
Emily Olsen
Administration to bring forward
amendments to the Council
Remuneration Policy #052 for
implementation with the March 21,
2020 review as follows:
Whereas, Administration
completes all Council timesheets;
Whereas, clarification regarding the
definition of meetings is achieved;
Whereas, any concurrent meetings
be deemed a single meeting in
relation to meeting fees;
Whereas, any remuneration
through Council approved
committee meetings require a
basic report that includes meeting
start and end times including travel
and a summary discussions and
decision;
Whereas, committee reports
become part of Council Committee
meeting agendas on a monthly
basis;
And Whereas, items that
constitute conference participation
are tracked and reported
separately from regular
remuneration.
MD - 1959 That Committee recommend
Heather
Council direct Administration to
Waye
bring back a phase one report on
Civic Agencies including best
practices before the end of Q2
2020.

Multi Staff
Responsible

Due Date

Revised
Date

Status

Additional Comments

Heather
Waye

20 Mar
2020

23 Jun
2020

In
Policy changes complete; internal review in
Progress progress. July 7/20: Brought to Standing
Committee meeting on July 7/20, scheduled to
come back to the July 21/20 Standing Committee
meeting.

NONE

30 Jun
2020

30 Aug
2020

In
Research has begun. Due to workload a short
Progress extension is needed.
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COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

25 Feb
2020

17 Mar
2020

17 Mar
2020

07 Apr
2020

07 Apr
2020

Item
Number

Action Required

MD - 1960 Direct Administration to bring a
report back to Council regarding
Hinton Disc Golf Society’s funding
request for parking lot construction
prior to June 30, 2020.
MD - 1966 Move that Administration bring
forward the 2021-2023 three-year
Operating Budget with no more
than 4% tax rate increase each
year.
MD - 1967 That Council direct Administration
to proceed with a design charrette
and preparing a development
proforma for the Town owned
parcels at 133, 159 and 134 Boutin
Avenue.
MD - 1976 That Council direct Administration
to transfer $240,000 from the
Recreation Expansion Reserve to
the Temporary Emergency
Response Reserve with any
requests to access funding from
the Emergency Response Reserve
be approved by Council.
MD - 1977 That Council direct Administration
to bring a report to a future
Standing Committee meeting
regarding the creation of a
permanent Emergency Response
reserve. The report should include
funding sources and reserve
management policy.

Staff
Responsible

Laura
Howarth

Multi Staff
Responsible

Hans van
Klaveren

Carla Fox

Peter Vana

Due Date

30 Jun
2020

Revised
Date

30 Sep
2020

30 Nov
2020

Scott
Kovatch

31 Jul 2020

Carla Fox

30 Apr
2020

Emily Olsen

30 Jun
2020

Status

Additional Comments

In
Clarification sought on scope and purpose of the
Progress report; report to include project overview,
limitations, opportunities, budget impacts and
recommendations. Due date extended from June
30 to September 30, 2020.
Pending Tentative timeline for initial budget discussion Aug
21. This will come forward during budget
deliberations for 2021-2023

In
Consultant has been retained and has initiated
Progress preliminary background review and research. July
13/20: Background data and mapping has been
completed. Design Charrette advertised for July
23-26th. Proform for design will be completd by
end of August 2020.
In
Funds will not be transferred until these funds are
Progress required and direction recieved by Council

30 Sep
2020

Pending
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COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

05 May
2020

19 May
2020

26 May
2020

09 Jun
2020

Item
Number

Action Required

Staff
Responsible

MD - 1987 That Council approves
Emily Olsen
Administration to proceed with the
Option 1 regarding the Golf Course
Asset Acquisition Agreement as
discussed in camera.

Multi Staff
Responsible

Heather
Waye

Due Date

Revised
Date

Status

Additional Comments

30 Jun
2020

In
Progress

31 Dec
2020

Pending

30 Jun
2020

In
Progress

18 Aug
2020

In
Direction Request and Proposed Agreement will
Progress be presented IN CAMERA on July 21, 2020.

That Council direct Administration
to bring the completed Golf Course
Assets Acquisition Agreement
back to an In Camera Regular
Meeting of Council for approval.

MD - 1999 That Council direct Administration Carla Fox
to bring a draft Fiscal Management
Policy to a Standing Committee
meeting before December 31,
2020.
MD - 2002 To seek consensus that all
Emily Olsen
Recreation Centre action items
remain unchanged until such time
Administration can bring a report to
Council.
MD - 2006 That Committee direct
Laura
Administration to establish an
Howarth
agreement pertaining to Option #2
of the 2020 FCSS Service and
Budget Reduction Report as
presented In Camera.

Caryn
Bouchard
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COUNCIL ACTION PENDING

As of July 17, 2020
Meeting
Date

16 Jun
2020

14 Jul 2020

14 Jul 2020

14 Jul 2020

14 Jul 2020

Item
Number

Action Required

MD - 2017 That Council direct Administration
to keep the position of Peace
Officer Level One open until an
information report on the services
levels and financial impacts of the
Bylaw Services Department be
brought to the July 14, 2020
standing Committee meeeting.
MD - 2031 That Council direct Administration
to develop the Full Cost Recovery
Volume based Fee structure for
Residential and Commercial
Customers based on service costs
MD - 2032 That Council approve public
engagement including an online
session and an in-person session
on recycling options before the end
of the first quarter 2021.
MD - 2033 That Council direct Administration
to bring a report on Toter bin
options to a future Standing
Committee meeting.
MD - 2034 That Council direct Administration
to bring a report on the waste
collection route options for the
recommended modernized
system.

Staff
Responsible

Emily Olsen

Multi Staff
Responsible

Todd
Martens

Due Date

Revised
Date

Status

Additional Comments

21 Jul 2020

Emdad
Haque

30 Sep
2020

Pending

Emdad
Haque

31 Mar
2021

Pending

Emdad
Haque

30 Sep
2020

Pending

Emdad
Haque

30 Sep
2020

Pending

Page 81 of 81

page 7 of 7

