< TOWN OF HINTON

Minutes of the Regular Meeting of Council
held May 17, 2016
in Council Chambers

Present:
Mayor Rob Mackin, Councillors Glen Barrow, Ryan Maguhn, Marcel Michaels, Stuart Taylor, Matthew
Young

Also in Attendance:
Mike Schwirtz, Chief Administrative Officer, Wendy Jones, Director of Planning & Development, Laura
Howarth, Director of Community Services

Refer to the Regular Council Meeting Agenda package for May 17, 2016 for detailed
background information.

ORDER
Mayor Rob Mackin called the Regular Council meeting to order. The time was 4:00 p.m.

ADOPTION OF AGENDA

YOUNG - That the agenda be adopted as presented.
CARRIED

COUNCIL MINUTES FOR ADOPTION
1. Regular Meeting of Council Minutes -~ May 3, 2016
2. Standing Committee of Council Minutes — May 10, 2016

MAGUHN - That the Minutes listed above be approved as presented.
CARRIED

CITIZENS "MINUTE WITH COUNCIL"

Members of the Dumpster Divers Club from Mountain View School and their teachers, Madame
Cedarstrand and Madame Fedorak, spoke to Council about the lack of bins for plastics and paper
(Attachment #1). They extended an invitation to council members to visit their school to view their
recycling program. Their message to Council was “Be part of the solution not part of the pollution!”
Councillor Taylor asked the students to contact Administration to schedule a time when council
members could tour the school's recycling program.

Brent Tkachuk, a resident at 102 Forest heights, spoke to council about the proposed land use bylaw
amendment. He spoke on behalf of the residents and owners and asked that they be given the
opportunity to speak to Council members before final decisions are made.

DELEGATIONS AND PRESENTATIONS

Hinton Municipal Library Board
Hank Smit, Chairman, and Tara Million, Library Services Manager, spoke to Council about the 2015
Highlights at the Library, the 2015 Annual Patron Survey Report and the Board’s new Plan of Service
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(Attachment #2). Board members invited council to tour the library and consider hosting a Standing
Committee meeting at the library.

STARS Air Ambulance
Glenda Farnden, Sr. Municipal Relations Liaison, spoke to Council about the STARS Air Ambulance
program and services they provide to Hinton and area.

TAYLOR - To direct Administration to explore the possibility of a helipad at the Hinton
Hospital.
CARRIED

Councillor Taylor disclosed that he had had a conversation with a resident in relating to Action Item #1
and asked if there would be a perception of bias. Administration clarified that the matter was not
formally before Council at the time of the conversation.

ACTION ITEMS
1. Proposed Municipal Reserve Disposal
YOUNG - That the matter be referred to the June 7, 2016 Regular Meeting of Council.
CARRIED
2. Municipal Development Plan #940-11 and Land Use Bylaw Amendment #960-54
MAGUHN — That Action ltem #2 be removed from the agenda.
CARRIED

3. Motion Amendment Regarding Community Grant Program Funding
YOUNG - That Council amend motion #2 adopted on April 19, 2016 with respect to the Hinton
Grant Funding Advisory Committee recommendations.

CARRIED UNANIMOUSLY

TAYLOR - That Council amend motion #2 with respect to the Hinton Grant Funding Advisory
Committee recommendations by removing “The note indicated regarding the tent as quoted in
#2 sell it using the proceeds to purchase new tents; the Town and Wild Mountain Music
Festival would then split the remaining shortfall 50/50 not to exceed $11,500 from the Town”.
CARRIED

MICHAELS - That the Wild Mountain Music Festival sell the old tent within the timelines and

conditions identified in the Community Grant Program and subtract the proceeds of the sale

from the cost of new tents before reconciling the final 50/50 cost-shared net shortfall.
CARRIED

Initial



|3

4, Policy #082 Soccer Fees
TAYLOR - That fees under the “Park Facilities & Spaces User Fees Schedule” of the Recreation
and Parks User Fee Policy #082, be applied on a proportional facility-use basis.

CARRIED

5. 2016 Supplementary Property Tax Bylaw #1103
YOUNG - That Council give Third and Final Reading to Bylaw #1103.

CARRIED

6. Request to Cancel Property Tax Penalties — 828 Carmichael Lane
The owners of 828 Carmichael Lane submitted a letter to members of Council (Attachment #3).

TAYLOR - That Council decline the owners request to waive property tax penalties in the
amount of $8,822.41 for the property located at 828 Carmichael Lane.

CARRIED
7. Information on By-Election for Vacant Councillor Position
MAGUHN - That Council set a municipal by-election date for Monday, July 18, 2016.

CARRIED
INFORMATION ITEMS
1. Council Information Packages #1 and #2 for May 17, 2016

YOUNG - That Council Information Packages #1 and # 2 for May 17, 2016 be accepted for
information.
CARRIED

REPORTS FROM MAYOR, COUNCIL, CHIEF ADMINISTRATIVE OFFICER
1. Council Reporting (Training/Conferences/CEAC, Listening Teams, All Other Committees)

Councillors reported on the various committees, meetings and activities they attended since the last
Regular Council meeting and what they plan on attending in the coming weeks.

Mayor Mackin proclaimed June 6 — 12, 2016 as Seniors Week in Hinton.

MACKIN - That Council allocate up to $3,000 from the Council Contingency Fund in support of
the partnership fundraising event between the Town of Hinton and Pat's Catering/Hinton
Centre to be hosted on June 17, 2016.

CARRIED

2. Chief Administrative Officer Report

Ehief Administrative Officer Mike Schwirtz provided an update on administrative matters and advised
that he had received the written resignation of Councillor Currie at the Standing Committee meeting of
May 10, 2016.
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ADJOURNMENT
MICHAELS - That the Regular Meeting of Council adjourn.

P

The time was 6:29 p.m.

CARRIED

Mayor

Z

Chief Administrative Officer
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Monday, May 16th, 2016
To Whom It May Concern,

We, the Dumpster Divers, are writing you this letter because we think Hinton could do a
better job of recycling throughout town. Did you know that Alberta produces the most
waste in all of Canada? This needs to change!

We have noticed that there are some recycling bins for bottles/cans, however there no
bins for plastics or paper. We would like to change that. We propose that the Town of
Hinton order and install bins that provide a place for bottles/cans, plastics and paper to be
recycled. Over this past year, we have been able to reduce the garbage produced at
Mountain View School significantly because most items that are thrown away are
recycled or reused. We are requesting that some of your Town Council members visit our
school to see just how efficient our Recycling and Composting Program is.

We feel that we need more plastics/paper recycling bins, AND reduce the amount of
garbage bins that are currently in Hinton. By doing this, we will reduce our
environmental footprint.

Here are possible locations for the bins. These are places that are frequently visited: the
Rec Centre (somewhere near the library), the Green Square, the Valley Shopping District,
in front or inside Parks West Mall, Lions’ Park, and Mary Reimer Park.

We are hoping you, as the Town Council, will help Hinton to be PART OF THE
SOLUTION, NOT PART OF THE POLLUTION!!!

Sincerely,

EMVS’ Dumpster Divers Club

Public School Division



HiNTON

MUNICIPAL
LIBRARY

Plan of Service 2016-2019

HINTON MUNICIPAL LIBRARY AND
HINTON COAL BRANCH ARCHIVES

Approved | April 25, 2006

open doors, open books, open minds
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Letter of Welcome

Libraries arc about more than just books: they are an cssential part of building strong, vibrant communitics.
Librarics country wide are adopting conmmunity-led approaches that put the focus on people and relationships.
A Library best serves a community by delivering library services through innovative outreach efforts,
collaborative partnerships, and developing an engaging, cnabling, and empowering information environment for
everyone,

The Hinton Municipal Library is constantly working Lo adapt and to meet the needs of our patrons. That’s why
your Library began expanding high use collections like DVD's and vidcogames, it’s why so many creative
programs are being developed, and it's why we are constantly assessing the range of services we offer to the
community. The Library Board and stafT are dedicated 1o providing what you need from your Library.

This document reflects our effort to always grow and provide more for patrons. It represents a great many hours
ol community outrcach, stakeholder consultation, and research. What you hold in your hands 1s not merely a
document created by a group of trustees m a closed mecting, 101s a document that started with the drcams ol
positive future for Hinton developed by a Community Engagement Committee, made into definable goals by
our Library staff, and then voted on by you, our stakcholders and patrons,

We have worked hard to ensure that this plan for the next four years reflects our community’s unique needs and
that the service responses you will find detailed in the coming pages are achicvable and measurable, We are
excited to continue to provide you with a fun, engaging, relevant. and inferesting Library and Archives and look
forward {o counting you as a patron {or years to come.

Hank Smit

Hinton Municipal Library Board Chair

Hinton Municipal Library Mission

The Hinton Municipal Library will continuc to be a leading place of information, entertainment,
communication, literacy, lecarning and heritage for all members of the community that the Library serves:
through flourishing partnerships: through creative use of technology, and: through up-to-date resources.
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On Octobey 292015, the Himton Mumcipal Library Board approved the tmeframc and process steps for the
development ol a new Library Plan of Service for 2016-2019. 'Fhe process steps they approved closely
conlormed to the strategic planning process for public libraries (hat the Public Library Services Branch off
Municipal Affairs recommended, as based on *Strategic Planning for Results™ by Sandra Nelson. The process
involved creating a Community Engagement Committee and gathering public input (o ereate a short list of
librany service responses, developing a dralt Plan of Serviee, and then presenting the draft Plan to the
community before final approval by the Library Board and submission to the Public Library Services Branch of
Municipal Allairs.

As part of stratepic planning support for public libraries in Alberta, the Public Library Services Branch of
Municipal Alfairs has identified I8 library service responses that capture at a high level what all public libraries
in Camada do to serve their communitics” needs. These 18 public library service responses arc:

e Be an informed citizen: local, national, and world affairs

o Build successful enterprises: business and non-profit support

e Celcbrate diversity: cultural awareness

o Connect to the online world: public internet access

o Create young readers: early literacy

o Discover your roots: genealogy and local history

o Express creativity: create and share content

o Get facts fast: ready reference

e Know your community: community resources and service

o Learn to read and write: teen, adult, and family literacy

o Make career choices: job and career development

o Make informed decisions: health, wealth, and other life choices

e Satisfy curiosity: lifelong learning

o Stimulate imagination: reading, viewing, and listening for pleasure
e Succeed in school: homework help

e Understanding how to find, evaluate, and use information: information fluency
e Visit a comfortable space: physical and virtual spaces

e Welcome to Canada: services for new immigrants
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Standing (Icfi to vighe):
Christopher Read (Yellowhead County Director of Comnumity Services)
Boernie Kremer (Himon Rotary Cluby and Hinton Food Bonk)

Kvan Alice (former Toven of Hinton Communty Peace Officer)

Peter Wilkinson (Hinton Mwnicipal Library Board)

Seated (left to right):

Joc Molvin (Toven of Hinton Comminine Dovelopment Coordiiaton)
Yanne Oshanyh (Hinton Fricndship Centre Exccutive Director)

Natalic Charlton (Hinton Chamber of Commerce Execntive Director)
Not present in photo: Jack Willicamys (Yellowhead County Councillor)

The Community Engagement Commitlee was tasked with assessing Hinton's strengths and weaknesses,
cavisioning a future for Hinton, and identitying how the Library could help Hinton move towards that future.
The Community Engagement Committee met on December 3, 2015 and came up with 24 “wishes™ for Hinton's
future.

The wishes included a sustainable and unified Hinton, with healthy Hintonites living in a fit and walkable
community. They hoped that the positive encrgy throughout the community would override any naysayers both
online and facc to face.

They saw Hinton as being a cultural centre or a cultural melting pot which would result in less racism and
ignorance. They wanted to see Hinton with a performing arts centre and with Hintonites supporting the arts and
voluntecring for all organizations in the community.

The committee felt it was important for Hintonites to find employment here and for there to be a strong non-
profit sector with family friendly businesses and workplaces. The wishes included developing Hinton as a
diverse ‘stop, stay and visit’ location rather than as just a drive through on Highway 16. The committee felt that
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They envisioned active, engaged teenagers and the possibility of keeping youth in the community by building, o
polytech school. They also envisioned more accessibility and inclusiveness for disabled persons. Sentors are a
high priority for the community and the conumittee saw Hinton with aclive and engaged sentors, a long term
care facility, and o gated community so that sentors could *age in place’. The commitiee fell that these things
would help adults in the community to build stronger relationships with cach other and within their familics.

There was also the wish (hat in the future there would be boundry-less govermments and mindsets at the Federal,
Provincial and Municipal levels, because governments working together would help Hinton achieve this
positive future.

The Community Fagagement Committee™s primary task was to shortlist 6 public library service responses that
would make the best use ol the Library’s resources lor moving Hinton toward the positive future they
envisioned. After reviewing all 18 public library service responses, the Committee chose the 6 that were most
relevant to Hintonifes and would make the strongest contribution to Hinton’s future. FThe 6 service responses
they chose were:

o Cclecbrate diversity: cultural awareness

e Create young readers: early literacy

o Discover your roots: genealogy and local history

o Express creativity: create and share content

e Know your community: community resources and service

o Make informed decisions: health, wealth, and other life choice
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Hinton Coal Branch Archives

The Hinton Municipal Library Board recognizes that the Hinton Coal Branch Archives are a specialized service
within the Library. ‘Theretore, they decided to develop a separate Strategic Plan for the Archives that would be
both a stand-alone document and a supporting document within the overall Plan of Service for the Library. In
order to do so, they [ollowed the process that Library and Archives Canada undertook to create a national
Strategic Plan for Archives Canada.

The mandate of the Hinton Coal Branch Archives is to promote and encourage the appreciation and study of the
history of Hinton and surrounding arca, including the Coal Branch, by acquiring, preserving and making
accessible {o the public, records in any Tormat which refleet the history of this arca. ‘The first step in developing
a 2016-2019 Strategic Plan for the Archives was Lo identify the public’s prioritics {or archival service and what
types ol material collections the public wants to access through the Archives. This information was then used to
develop a draft Strategie Plan which was presented (o the community and stakcholders belore final approval by
the Library Board.

Archival service arcas mclude:

e Acquiring archival records
o Preserving existing items
o Providing access to the archives

Archival material collections include the [olowing subjects:

e Aboriginal peoples

e Coal Branch heritage

e Francophone culture

o Early exploration and settlement history
e Immigrant voices and multiculturalism

e Railroad history
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Library Service Responses

The Library hosted a community input cvent on January 14, 2016 {or the public to view the 6 shortlisted public
library service responses and vote for their top 3. Voting was also made available on the Library website from
January 15-20, 2016 in order to engage community members who were not able to attend the in-person event.

Library Service Response Votes

m Create Young Readers
® Express Creativity
Make Informed Decisions
m Celebrate Diversity
| Discover Your Roots

m Know Your Community

Following the community input event, the Library Board invited Library stail to rank the top three choices for
public library service responses in order of priority. Stall identificd Express Creativity as the top priority,
followed by Create Young Readers, and then Make Informed Decisions.

On January 25, 2016 the Library Board decided to include 2 service responses in the 2016-2019 Plan of
Service: Create Young Readers and Express Creativity.
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