2016 Budget
DRAFT

The Town of Hinton budget covers both the
operating and capital budgets for 2016. The
document is broken down by department
and covers highlights from 2015, and
initiatives for 2016.
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Residents of Hinton,
As members of your Hinton Town Council, we work together in
the best interests of our community, fostering positive
relationships, promoting Hinton's strengths, and ensuring the
delivery of municipal services that supports the changing
needs of Hinton. I am very proud of the accomplishments and
successes we have implemented to-date as we reach the
midway point in this term.
In late 2013, Council, in cooperation with Town
Administration, developed a 4-year strategic plan that laid out
many of the key priorities we wanted to collectively
accomplish during our term.
Over these two years, the economic environment in Alberta
and the country has definitely changed; however in light of
these head winds, Hinton has continued to remain relatively
resilient. From the beginning, Council felt that it was important
to rein in overall spending and focus on finding efficiencies.
This has been accomplished through great efforts by
Administration and by challenging the way services have
typically been delivered. Today, we can boast some of the
lowest municipal taxes in the region while substantially
increasing our annual contribution to reserves— and without
compromising excellent service levels, infrastructure and
programming.

All the best,

Mayor Rob Mackin
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Town of Hinton Residents,
Town Administration is committed to the delivery of
exceptional service to the businesses and citizens of Hinton
while appreciating the significant value of the tax payer’s
financial contribution to these municipal services.
During the past year the Administrative team has looked at
opportunities to streamline certain lines of business, and to
merge departments where increased service delivery and or
reduced costs could be achieved. We have accomplished
significant operational savings and improved customer
experiences in a number of areas of our organization. We
are committed to looking at ways of improving core service
delivery and reducing costs.
The economic climate has changed significantly in our
province in the past 12 months and Council and
Administration are implementing a 2016 budget that remains
focused on the needs of our community now, without
compromising the needs of the future.
Growth and economic development remain very high
priorities for this Council and for this Administration.
Improved customer service, value for tax dollars, and an
open door approach with business are key focus areas as we
work to maintain the high quality of life that Hintonites
enjoy.
Many thanks,

Mike Schwirtz
Town of Hinton CAO
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What We Do
As your Town of Hinton Mayor, and councillors, we comprise the legislative function to the municipality
and represent the residents of our community.
Council’s role is to set policy and objectives for the Town. Our roles and responsibilities are set out in
the Municipal Government Act and other legislation. Through Council’s Strategic Plan, we set a series of
priorities for the term of the 2013- 2017 office.
Budget
Council and Public Relations
Grants
Revenues
Transfer from Reserves
Total Revenue

Expenditures

Budget 2015
-

Personnel Costs
Council Operating
Public Relations Operating
Community Grants, Participatory Budget,
Council Contingency

Total Expenditures
Net Budget

238,160
41,150
3,650
282,960
(282,960)

Budget 2016
420,000
420,000
243,985
34,100
2,750
420,000
700,835
(280,835)

Council Strategic Plan Accomplishments and Priorities
Business Readiness
Right from the beginning of this term, Council wanted to change perceptions and show that Hinton is a
community that is “easy to do business with”. Changes have been implemented that have done just
that, and the feedback has been positive.
2014 – 2015 Accomplishments




2016 Priorities

Updated and improved off-site levy policy
Revamped our approach to Planning and
Development to focus on exceptional
customer service.
Streamlined development processes.



Finalizing a completely new Land-use
Bylaw and Municipal Development Plan.
o Feedback from the community
and stakeholders incorporated.
o Simplified document format for
practical use by developers and
businesses.

Council Strategic Plan
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Strong and Diverse Economy
As of the end of 2015, the entire Innovista Eco-Industrial Park has been sold, attracting new businesses
to Hinton and allowing existing businesses to expand. Council looks forward to the new construction,
jobs and development that will occur throughout Innovista in the year ahead.
In 2015, the Hinton & Region Economic Development Coalition was launched. We are proud to be a part
of this new approach which is often considered to be the most effective way to advance economic
development in a region.
2014 – 2015 Accomplishments




2016 Priorities

As of the end of 2015, all Innovista EcoIndustrial Park lots have been sold.
o Sales have resulted in new
businesses to Hinton, and
expansion of existing businesses.
o Additional tax revenue from
Innovista will be used to cover
some of the project expenses
incurred.
Hinton and Region Economic Development
Coalition launched in 2015.
o Community-based approach.
o Consists of stakeholders, business
leaders.
o Mandate is to help drive Hinton’s
economy forward.





Continued work with Hinton and Region
Economic Development Coalition.
HREDC tactical and strategic plan to be
developed and rolled out March 2016.
Ongoing exploration of alternative lines of
business for our region, including thermal
energy, alternative power, and high tech
advantages.

Vibrant Community
One of the biggest draws for me to Hinton when I first moved here were our parks and trails. As Mayor, I
am proud that Council values this incredible asset and are moving forward with improvements and
changes for both the Athabasca Riverfront Park and the Beaver Boardwalk. Other areas of focus for
Council have been the Community Grant Program, the new Hinton Arts Venue and the Dr. Duncan
Murray Recreation Centre.
2014 – 2015 Accomplishments





2016 Priorities

2015 opening of the new Athabasca
Riverfront Park.
o Grass-roots pilot project
o Majority of community feedback
positive
Expanded Transit Program.
Improvements to the Community Grant
Program with continued focus on
community-safety initiatives.






Improvements and long-term plans for the
Athabasca Riverfront Park.
Improvements to Beaver Boardwalk
signage, and installation of two new
permanent washrooms.
Long-term Recreation Centre strategy to
lay out improvements and major upgrades
to the facility.
Continued work on the Hinton Arts Venue.

Council Strategic Plan
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Sound Responsible Governance
Since our first months in office, Council has worked closely with Administration to review the Town’s
overall operations to ensure efficiency and effectiveness. With our new CAO at the helm over this past
year, Mike Schwirtz has undertaken internal operational reviews in many key departments and with this,
Administration continues to find new and more efficient ways to run our community, resulting in savings
and ever increased service. Other areas of focus for Council have been the Participatory Budget process,
now in its second year, and the upgrades to the Town’s financial systems.
2014 - 2015 Accomplishments





2016 Priorities

Financial systems upgrades.
Internal operational review.
o Focus on core operations.
o Streamlined areas of Town
business with efficient alternative
delivery models.
Participatory Budget Process
o In both 2014 and 2015 the
program saw Council set aside
$100,000 in funds for citizens to
determine how to spend.
o Democratic grassroots process
where citizens submit and vote for
projects .






Multi-year budgeting and business
planning.
Identifying cost-effective ways of doing
business.
Continue to hold the line on operating
budgets.
Review Participatory Budget process to
ensure maximum opportunity for
community input.

Waste & Water Strategy
Well, oftentimes these are the least glamorous parts of running a community; however, we all know
how vital they are. Developing and carrying out a waste and water strategy, will ensure that these basic
needs of our Town are met without issue for years to come.
2014 – 2015 Accomplishments




2016 Priorities

Transitioned out of Town subsidized
commercial recycling.
o Welcomed new businesses to
town that provide this service.
o Cost savings of thousands of
dollars.
Reviewed the scope of transitioning the
management of our water treatment
system from West Fraser.
o The transition will take place by
2018




Council to continue to look at ways to
manage overall recycling efforts and waste
management.
Continued planning and preparation for
Water Treatment System transition.

Council Strategic Plan
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The Municipal Government Act (section 242 and 246) states that every municipality must adopt an
operating and capital budget each year. It also dictates that the Tax Rate Bylaw, Fees, Rates & Charges
Bylaw and any applicable Borrowing Bylaw be passed after the budget has been approved. These
bylaws are approved as an outcome of Council’s review of the proposed budget.
The operating budget provides resources for the day-to-day costs of delivering municipal services to its
residents.
In 2015, the Town of Hinton underwent an internal review of its operations. The review resulted in
significant restructuring. The financial result is a savings of $700,000 in comparison to the 2015
operating Budget.
Funding for the various services offered stems from two main sources: property taxes and user fees and
charges. The Town also receives grants that fund specific programs such as Fire Smart, Parent Link and
80% of the base programs at Family and Community Services.
Costs associated with the delivery of services include labour, fuel, electricity and contracted services
such as the RCMP. The operating budget also includes debenture payments and transfer to reserves.
In 2015, the Town undertook a complete revamp of its financial system. The coding structure was
reviewed and underwent a significant change. Some programs have been combined and others moved
to another section. This resulted in a more streamlined system making it easier to provide reports on a
timely basis. It also means that some of the 2015 budget numbers have been restated to match the
2016 budget structure. A few items have not been restated such as in 2016 contract workers are coded
to salaries and wages while in 2015 they were mostly coded to contracted services.
Transfers from reserves for operational expenditures are recorded in the 2016 operational budget. A
few examples are the 60th anniversary celebrations, Community Grant program and Participatory
Budget. In 2015 these were brought into the operating budget after having been approved in the
Capital Budget.

2016 Operating Budget
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Highlights of the variances between the 2015 and 2016 budget are:
Revenue / savings incurred
 Utility fees remain the same.
 Property taxes collected (excluding growth) remain the same.
 Growth including the New Innovista Lots.
 5% increase to garbage fees
 Increase to Water Treatment Plant fee by $2.50/month
 Franchise Fees
 Yellowhead Country Shared Revenue Agreement
 Restructuring savings
 Recycling restructuring savings (net)
Total revenue / savings incurred
Expenditures and increase to reserve transfer
 Loss of government grant for social housing
 Transfer to Innovista project shortfall from property taxes
 Transfer to Water Treatment Plant Reserve
 Transfer to New Infrastructure Reserve
 Fire Department enhanced Work Experience Program
 Increase to 911 service contract
 Wages increased by 3.5% (collective agreement) January 1.
 Salaries increase by 2% on July 1 to reflect the cost of living costs.
 Increase to FCSS program
 Increase to Electrical costs
 Increase to Insurance Premiums
Total expenditures/reserve transfers
Net savings

$
0
$
0
$ 90,000
$ 35,000
$ 100,000
$ 100,000
$ 300,000
$ 1,000,000
$
67,000
$ 1,701,000
$ 34,000
$ 100,000
$ 100,000
$ 300,000
$ 36,000
$ 50,000
$ 187,000
$ 62,000
$ 22,000
$ 43,000
$ 70,000
$ 1,004,000
$ 697,000

2016 Operating Budget
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Town of Hinton - Proposed Operating Budget
Proposed
B ud g e t 2015

B ud g e t 2016

11,553,204

11,607,018

User Fees and Sale of Goods

6,975,051

7,089,903

Franchise Fee

1,283,000

1,384,765

Other Revenue

1,926,298

2,165,563

Government Transfers

3,248,244

4,094,313

Reserve / Interdepartment Transfers

1,409,369

1,832,085

26,395,166

28,173,647

10,167,554

10,125,429

Contracted & General Services

6,318,412

6,085,809

Materials, Goods, Supplies & Utilities

2,916,269

3,412,202

19,402,235

19,623,440

4,600,000

4,600,000

664,662

899,695

Debt payments

2,710,449

2,710,353

Transfer to Reserves

3,617,820

4,249,664

11,592,931

12,459,712

30,995,166

32,083,153

4,600,000

4,600,000

0

690,495

Municipal Taxes (Net)

T o ta l R e v e nue
Salaries, Wages & Benefits

Sub-Total Operating Expenses
Amotisation
Transfers - Organizations / Government

Sub-Total Other Transactions
T o ta l Op e ra ting a nd Othe r E xp e ns e s

Less Non-cash amortization
N e t Op e ra ting B ud g e t

2016 Operating Budget
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Municipal Taxes and General Revenue
Property taxes are a primary source of revenue for municipalities and are used to finance local programs
and services. Each year, municipal councils determine the amount of money they need to operate their
municipality. From this amount, the council subtracts known revenues such as, licenses, grants, permits
and user fees. The remainder (revenue requirement) is the amount of money the municipality needs to
raise through property taxes in order to provide services for the year.
For 2016, the total cost of municipal services is budgeted at $32,083,153 of which $11,607,018 will be
funded from municipal Taxes. The balance is funded from User Fees and Sales of Goods and other
revenue.
Municipal Net Requirement by Department
Facilities
Parks & Playgrounds, Cemeteries
Community & Protective Services Admin
Library
Recreation, Programs, Arts & Culture
Planning and Development
Public Social Housing
Family & Community Support Services
Transit System & Handi-bus
Waste Management
Infrastructure / Roads
Bylaw
Fire Services
RCMP
General Administration
Council

Budget 2016
Budget 2015

0

1,000,000

2,000,000

3,000,000

The municipality also collects general revenue that is not attached to a specific program.

Municipal Taxes
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General Revenue

Budget 2015

Budget 2016

Franchise Fees
YHC Revenue Sharing Agreement
Other Revenue
Transfer from Reserves

1,283,000
1,600,000
355,625
1,141,465
4,380,090

1,384,765
1,900,000
385,995
1,141,465
4,812,225

Transfer to Reserves

Total Expenditures

1,122,200
1,122,200

1,520,000
1,520,000

Net Budget

3,257,890

3,292,225

Revenues
Total Revenue
Expenditures

Requisitions
The Town of Hinton also receives a request for two requisitions, the Provincial Education Levy and the
Evergreen Foundation levy. Both of these are collected through the property tax invoice and the
amounts to be requisitioned are announced by the end of March of each fiscal year.
Education requisition
Provincial government legislation requires the Town to collect education property taxes on behalf of the
Province of Alberta. The Town of Hinton does not set, control or review education taxes.
Evergreen Foundation
The Evergreen Foundation is a non-profit organization that collects from the Municipality for seniors’
housing in our region which includes Jasper, Grande Cache, Hinton and Edson. They submit an
operational requisition each year. Hinton’s portion is based on the total assessment of the region which
represents about 10.25% of the total assessment in the region.
In 2015, a capital requisition of $215,000 (Hinton’s share) had been issued for the new Parkland Lodge in
Edson. In 2016 and 2017 further capital requisitions are expected in the amount of $512,000 for each
year. This amount will be collected from the property tax base over a number of years.

Municipal Taxes
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Core Functions
Corporate
Services

Community &
Protective
Services

Infrastructure
Services

Planning &
Development

Communications

Finance

Recreation

Water / Wastewater

Capital Planning

Economic
Development

Information
Technology

Parks

Roads & Sidewalks

Construction

Culture

Waste & Recycling

Library

Building Maintenance

Planning &
Development
Services

Family & Community
Support Services
(FCSS)

Fleet Management

GIS Service

CAO's Office

Legislative

Legal Services
Insurance

Human Resources

Fire & Bylaw Services
RCMP Services
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What We Do
The CAO is responsible for the overall administration of the municipal operations in accordance with the
objectives, policies, and plans approved by Council. The CAO directs, supports, and coordinates the
activities of the various Town departments in conjunction with the Executive team. In managing the
municipal office, all division Directors report to the CAO and work together to further Council’s Strategic
Plan, and advance the priorities of the municipality.
The CAO works closely with Mayor and Council in strategic planning, drafting policy, preparing and
reviewing Request for Decisions (Council reports), and recommending future direction for the Town and
Administration. The CAO also manages the Emergency Operations Centre (EOC) as the EOC Director.
Another facet of the Chief Administrative Officer’s role is to liaise with the public, other municipalities,
businesses and organizations to promote collaboration and effective municipal planning and service
delivery. Support and coordination of policies, bylaws, elections and other legal and administrative
functions are carried out within the CAO’s office, as required by the Municipal Government Act.
The Legislative and Executive Assistant provides support to the CAO and council, manages quasi legal
boards such as the Assessment Review Board, is responsible for the Freedom of Information and
Protection (FOIP) inquiries, is responsible for corporate records and the review of policies and bylaws.

2015 Accomplishments





2016 Initiatives

Significant operational cost reductions
through restructuring and position
eliminations.
Sales of all remaining Town owned
Innovista lands (expansion of four local
businesses, addition of at least two new
businesses).
Improved service delivery in business and
development community.






CAO’s Office

Develop performance measures and
continue building a culture of ownership.
Complete long term Infrastructure Plan
Review.
Continue to improve service delivery and
the effective use of tax dollars.
Ongoing review of services and programs
with Council.
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CAO's Office
Revenues

Budget 2015
20,000
500
20,500

Grants
Other

Total Revenue

Expenditures

Personnel Costs
CAO operating
Legislative operating
Communications operating
Economic Development operating
Transfer to Reserves (Elections)

Total Expenditures
Net Budget

Budget 2016
300
300

558,949
24,003
33,208
53,106
295,768
4,000

431,147
16,357
35,259
55,000
196,113
4,000

965,034

733,876

(944,534)

(733,576)

What We Do
Communications at the Town of Hinton includes coordinating and supporting both internal and external
information-sharing, media relations, marketing, as well as producing local government communications
materials. Within the current Communications Plan direction has been set to guide the communications
needs that inform our target audiences and connect us with the community.
The Communications and Strategic Advisor’s role is to provide advice and counsel to senior and
executive administration on effectively communicating in their work. This position also guides and
supports the creation and delivery of the Town of Hinton’s corporate communications tactics and tools
with efforts toward an inspirational communications approach of weaving information with storytelling,
and working with community opinion leaders to share our messages with their networks.
The Communications and Strategic Advisor assumes the role of Emergency Information Officer in a
disaster, assists with regional tourism initiatives, and provides administrative support to the Hinton and
Region Economic Development Coalition.
2015 Accomplishments





2016 Initiatives

Town of Hinton website refresh.
Department Updates for internal info
sharing.
Council Highlights.
Community-based marketing, including





CAO’s Office

2016 Citizen Satisfaction Survey – Has it
been three years already? Further
information will be available in early 2016
on when and how you can participate.
Citizen App – In addition to the website
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feature stories on Hinton in various
publications in Alberta.
Attended Neighbourhood Block Parties to
share Emergency Preparedness Info.

refresh completed in 2015, we are looking
at creating an easy-to-use app that will
connect you with all the current Town
info.

What We Do
2015 saw a change in the Town of Hinton’s approach to Economic Development. The formation of the
Hinton and Region Economic Development Coalition is a move toward a community based model to
create better conditions for economic growth and employment generation. The group focuses on our
community and region continually improving our investment climate and business environment to
enhance competitiveness retain jobs and improve incomes.
This model incorporates input and membership from the Hinton Chamber of Commerce, community
business owners, a Community Engagement and Advisory Committee member, and the Town of Hinton
CAO, and Mayor. Additionally, ex officio representation from Community Futures West Yellowhead,
Alberta Jobs, Skills, Training and Labour, and admin support from the Communications and Strategic
Advisor is included in the coalition.
The first project that the HREDC has partnered on is the Hinton First campaign. The campaign promotes
providing local businesses the opportunity for your support instead of shopping out of town or online.
Local businesses have become involved and residents are encouraged to post social media photos and
messages that role model local shopping habits, using the #HintonFirst.

2015 Accomplishments





2016 Initiatives

Development of HREDC Terms of
Reference.
Hinton First campaign momentum
Use of #HintonFirst.
Articles in major magazines within the
province (ie. Invest in Alberta, Alberta
Venture, Alberta Views).




CAO’s Office

Development of a 2016/2017 work plan.
Continued energy and momentum for the
Hinton First campaign.
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What We Do
Corporate Services staff work with both internal and external customers, servicing residents and other
departments with financial transactions, and providing information technology support to the entire
organization. Corporate Services also provides legal and legislative support to the organization, as well
as manages insurance services.
Budget Chart

Corporate Services
Revenues

Other
Transfer from Reserves

Total Revenue

Expenditures

Budget 2015
24,000
24,000

Personnel Costs
Finance operating
General Administrative Costs
Information Technology Operating
Transfer to Reserves (IT)

Total Expenditures
Net Budget

Corporate Services

Budget 2016
25,000
30,000
55,000

827,008
80,539
219,800
188,580
40,000
1,355,927

848,606
113,612
233,300
180,850
40,000
1,416,368

(1,331,927)

(1,361,368)
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What We Do
Financial Services staff is responsible for all financial transactions for the Town, including utility
invoicing, accounts payable/receivable, assessment and taxation notices, cash receipts, budgeting and
audit processes. This area of Town business also issues and maintains business licenses and animal
licenses.
2015 Highlights




2016 Initiatives


Complete revamping of the financial
system which will make it easier to provide
financial information internally and
externally.
Completed franchise agreement with
ATCO Gas.




Work with planning and infrastructure
to update the long term capital plan.
Multi-year budgeting.
Perform internal review of the utility
billing system and ActiveNet to
maximize its use and integration with
the financial system.

What We Do
IT Services are responsible for the maintenance and support of all computer systems and technologies
to ensure business continuity and security.
2015 Highlights





2016 Initiatives

Performed IT Audit in summer/fall 2015 to
review performance of IT systems and
equipment and make recommendations
for improvements for the next 3 – 5 years.
Enhanced connection speed between
buildings.
Upgraded Docushare and provided
training to improve performance.





Complete network migration to new
server.
Upgrading Exchange to 2013.
Upgrade Microsoft from 2007 to 2013.

Corporate Services

Page 19

2016 Budget Report

What We Do
The Community & Protective Services Division oversees Parks, Recreation, Arts & Culture, Family &
Community Support Services (FCSS), Transportation, Library Services, Fire Rescue & Bylaw Services, and
RCMP. This division promotes, enhances, and provides for the health, safety, and social well-being of
individuals, families, and the community overall.
The Community & Protective Services Director provides overall leadership, direction and support to the
many departments that fall under this division. As well, this position liaises with respective boards;
identifies, facilitates and oversees community development opportunities and activities; develops
customer focused strategies, policies and operational plans; advise Boards and Council on all matters
pertinent to recreation, arts/culture, protective and preventive social services.
Where Can I Find...
Director of Community & Protective Services

Government Centre

FCSS Manager and Staff

The Guild

Transportation (Public Transit / Freedom Express)

The Guild

Youth Centre Coordinator and Staff

Dr. Duncan Murray Recreation Centre (NW side)

ParentLink Coordinator and Staff

Dr. Duncan Murray Recreation Centre (SE side)

Volunteer & Information Coordinator

The Guild

Parks, Recreation & Culture Manager, and
Recreation, Aquatic and Arena staff

Dr. Duncan Murray Recreation Centre

Arts & Culture Coordinator

The Guild

Arena & Parks Supervisor and Parks Staff

Infrastructure Services Building

Library Services Manager

Hinton Municipal Library (east side of
Dr. Duncan Murray Recreation Centre)

Fire Rescue & Bylaw Services Manager, Deputy
Fire Chief, Community Peace Officers and Staff

Emergency Services Building (Fire Hall)

Hinton RCMP

Protective Services Building (Detachment)

Community & Protective Services
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What We Do
Family & Community Support Service is a partnership between the Province, Municipalities and Metis
settlements that develops locally driven prevention social initiatives to enhance the well-being of
individuals, families and communities. The core programs are funded 80% by the provincial funds and
the municipality contributes 20% or more to deliver programs.
The six service requirements of FCSS are
1.
2.
3.
4.
5.
6.

Assist communities to identify their social needs and develop responses to meet those needs;
Promote, encourage and support volunteer work in the community;
Inform the public of available services (Information and Referral);
Promote the social development of children, families, and individuals;
Enrich and strengthen family life by developing skills to promote3 healthy interactions; and
Enhance the quality of life of the retired and semi-retired.

FCSS programs are developed to assist communities to:
 Help people to develop independence, strengthen coping skills and become more resistant to
crisis
 Help people to develop an awareness of social needs
 Help people develop interpersonal & group skills, which enhance constructive relationships
 Help people and communities to assume responsibility for decisions and actions which affect
them
 Provide supports that help sustain people as active participants
Budget
Family & Commuity Support Services
Revenues
Other
Transfer From Reserves
Grants
Total Revenue

Expenditures

Personnel Costs
FCSS Operations
Transfer to Other Agencies

Total Expenditures
Net Budget

Community and Protective Services

Budget 2015
103,840
615,466
719,306

Budget 2016
108,400
18,408
818,140
944,948

555,486
303,641
195,662
1,054,789

903,541
203,112
195,660
1,302,313

(335,483)

(357,365)
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Community Development
What We Do
Community Development services are for non-profit organizations or individuals needing assistance
accessing or finding training, support or resources. The Community Development Coordinator is also a
part of the Hinton Connects Team. Services include:






Assisting with board development and training;
Assisting with funding applications;
Hosting workshops and programs that provide family life and personal growth education;
Providing a resource and information library; and
Providing facilitation and consultation for group needs assessment.
2015 Accomplishments




Family Friendly Business Initiative.
Amalgamation of Registration and
Information Fair with Job Fair.

2016 Initiatives



Increase partnerships for Growing Great
Kids Coalition.
Facilitation: Assist not-for-profit boards
with strategic planning and board
development.

Hinton Kids for Success
What We Do
Hinton Kids for Success is an out of school care program that provides child care for 5 to 12 year old kids
and kindergarten after school from 3 to 6 p.m. The program is available on non-school Fridays and
school breaks from 7:30 a.m. to 6 p.m. Hinton Kids for Success is distinctive, because the monthly
calendar focuses on learning/skill-building, health/nutrition, sports/recreation, and
volunteering/community.
2015 Accomplishments


Achieved accreditation.

2016 Initiatives



Provide Learning Opportunities.
Maintain Alberta Child Care Accreditation

Home Support Program
What We Do
The Home Support Program is a light housekeeping service. It provides support to seniors, persons with
disabilities and families in need of temporary support to remain in their homes.

Community and Protective Services
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Parent Link
What We Do
Hinton Parent Link Centre provides free parenting and play programs to meet the unique needs of the
families in the community it serves. Parent Link specializes in the early years of 0 to 6 years old, while
providing parents and their children with support to ensure that children come to school ready to learn
and are able to fulfill their potential. The centre is open from Monday to Friday, along with various
evenings and weekends. Program information can be found at www.hinton.ca/parentlink or on the
Hinton Parent Link Facebook Page.
Parents and caregivers can participate in a wide variety of activities and information. They may include:








Programs and activities to do with their children, such as music and movement, and literacy
and numeracy programs;
Parent learning opportunities such as Triple P – Positive Parenting Program;
Information about programs and services, including: speech and language resources,
community kitchens, and toy lending and resource libraries;
The Ages and Stages questionnaire – Helps reflect on and support their child’s development
from their communication skills to problem solving and motor skills;
A chance to learn what to expect from their child, when to get help, and where the best
place is to get help for their situation;
An opportunity to gain skills and strategies for dealing positively with development and
behavioral concerns; and
A chance to connect with other parents and caregivers in the community by attending dropins, programs and other services in group settings.
2015 Accomplishments



Free Parent and Tot Swim, Outreach
programs and Puppet Shows at all
daycares and preschools in the
community.

2016 Initiatives



Children’s Festival .
Linkages- “Bridge The Gap.

Services for Individuals and Families
What We Do
FCSS provides Services for Individuals and Families, such as accessing the Lifeline Personal Emergency
Response System; assisting with accessing government benefits; helping identify needs and providing
referrals; and providing bereavement support.
2015 Accomplishments



Home Support has 35 clients and Lifeline
has 27 subscribers.
Seniors Fun Tours.

2016 Initiatives



Develop a Friendly Visitor Program.
Offer a Caregivers Support Program.
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Volunteer and Information Centre
What We Do
Are you involved or looking to become involved in volunteering in our community? At the Volunteer and
Information Centre we provide the following services:






Assistance with volunteer recruitment, screening, orientation, training, evaluation, retaining
and recognition;
Host workshops and programs;
Recognize and promote volunteerism;
Resource and information library; and
Free access to non-profit grant database.
2015 Accomplishments





2016 Priorities


The Hinton Connects website was
launched to provide information about
topics that are relevant to volunteers
serving on boards of directors. 11 articles
published in 2015.
The Community Volunteer Income Tax
Program completed over 250 returns in
2015.



Assist with volunteer recruitment by
maintaining a volunteer roster.
Provide Learning Opportunities.

Youth Centre
What We Do
The Hinton Youth Centre has been a part of the community since 2003. The Centre has many amenities
to offer to youth including televisions, computers, Xbox/PS3/Wii gaming systems with games, pool, air
hockey and much more! Use of the Youth Centre is totally free to any youth in Hinton or surrounding
areas.
2015 Accomplishments



1185 youth attended the centre is 2015.
New Youth Centre logo designed by a
youth attending the Youth Centre
program.

2016 Initiatives




Engage in Outreach Services with
supporting Youth agencies in the
Yellowhead region.
Develop collaborating partnerships to
deliver programs on self esteem,
inclusiveness, and life skills that will
prepare Youth for adulthood.
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Transit and Mobility Bus Service
What We Do
Hinton Transit System
The Hinton Transit System is a Town of Hinton service, contracted to and operated by First Canada
Limited. Schedules and fare information can be found online at www.hinton.ca/hts.
Freedom Express
The Freedom Express transportation service provides safe, economical, wheelchair-accessible, door-todoor transportation for seniors, persons with special needs of all ages. Registration is required for
service and can be completed with a phone call to 780 817 0498 or by emailing
freedomexpress@hinton.ca . Service is provided 35 hours per week from Monday through Sunday.

Transit & Mobility Bus Service
Revenues
Other

Budget 2015
76,450

Total Revenue
Expenditures

Personnel Costs
Transit & Mobility Bus Operations

Total Expenditures
Net Budget

Community and Protective Services

Budget 2016
85,206

76,450

85,206

255,947
186,557
442,504

190,730
166,645
357,375

(366,054)

(272,169)
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What We Do
Hintonites love our parks and trails—and we have many! The town itself is linked together by urban
forest corridors and multipurpose trails for public enjoyment. Our local parks are environmental
havens, allowing the community to coexist with the natural world of the beautiful Rocky Mountain
foothills.
The Parks department maintains our green spaces, trails and parks, keeping these areas beautiful and
safe for all Hintonites to enjoy. In colder months, this department assists in snow removal, outdoor rinks
and winter trail maintenance.

Parks, Playgrounds, Trails, Campgrounds and Cemetary
Revenues
Other

Budget 2015
29,730
29,730

Total Revenue
Expenditures

Personnel Costs
Parks Operations
Transfer to Reserves

Total Expenditures
Net Budget

2015 Accomplishments







The Athabasca Riverfront Park opened on
a trial basis in June.
In October 2015, Council voted to
continue the Athabasca Riverfront Park
pilot project.
Winter trail maintenance began in 2015,
to support Hintonites in staying active
throughout the year.
Integration of Parks and Arena staff with
additional weekend coverage in the
summer months

Budget 2016
33,930
33,930

627,708
300,442
7,150
935,300

512,508
300,605
7,150
820,263

(905,570)

(786,333)

2016 Priorities





Installation of washrooms at the Beaver
Boardwalk.
Upon completion of the Athabasca
Riverfront Park pilot project, determine its
continuation.
Trail development as per the $100,000
Participatory Budget allocation.
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What we Do
The Dr. Duncan Murray Recreation Centre offers swimming, skating, court activities, bouldering, and
programming for residents of all ages to enjoy.
Out of School, or Summer Care Choices and Programs






Adventure Seekers for non-school weekday care for ages 5 -12
Discovery Camp from July 4 – August 26 for ages 6 – 12.
Sports Camp from July 4 – August 26 ages 8+.
Babysitters Course and Home Alone Course are also offered a few times throughout the year.
*New*Hang & Chill for non-school weekday care for ages 10+. The goal is to offer tweens and
teens something to do on non-school days. Activities include bouldering, swimming,
tobogganing, and more.

Dr. Duncan Murray Recreation Centre Pool
The pool staff provides lessons, the Junior Lifeguard Club and Sport; Aquafit; Deep Water Running;
special days with inflatable toys; swim meets, toonie swims and free swim days; bronze cross, bronze
medallion and national lifeguard; training, public, family, and lane swims.
Arenas
Also available through this department are Public Skating Programs, such as toonie skates, family,
public, child and youth drop in hockey, adult drop in hockey, co-ed drop in hockey, and family stick n
puck. Last minute ice times are shared with subscribers to the Recreation Newsflash at www.hinton.ca.
Events
Events are part of recreation too! Staff lead or support many of our community’s favourite events.
 Winter Magic: The TOH helps create a magical mixture of events organized by community
members and non-profit organizations.
 Events with Partnerships:
o Family Literacy Day: in partnership with Adult Learning, Parent Link, and the library.
Annually on Jan. 27
o Harvest Supper: in partnership with Parent Link and the Library
 Holiday events:
o Schools Out party: yearend party at the end of June
o Themed skates during holiday breaks

Community & Protective Services
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Recreation
Revenues

Facility Rental & Other
User Fees
Grants

Budget 2015
69,812
536,643
152,584
759,039

Budget 2016
93,956
566,605
160,000
820,561

Personnel Costs
Recreation Operations
Program Operations
Arena Operations
Pool Operations
Debenture Payment

1,546,069
70,388
45,432
35,521
51,583
52,640

1,491,215
79,925
51,454
36,584
57,883
52,640

1,801,633

1,769,701

Total Revenue
Expenditures

Total Expenditures



2015 Accomplishments
Another year of successful events,
partnerships and programs.





2016 Priorities
Staff will be working with recreation
groups, special events (recreation), user
groups, attending meetings and AGMs
when needed.
Currently brainstorming for new 2016
programs and ideas such as including our
public parks and hosting some fun days
around our community with themed
activities.
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What We Do
Hinton is a community, rich with culture and entertainment. The Arts and Culture department
recognizes culture as an important factor in the development of our community. It also appreciates that
cultural development can result in enhanced opportunities for local business and urbanization.
Arts and Culture is committed to incorporating and integrating cultural activity into many aspects of
community life, involving a complete range of residents. We strive to:
o
o
o
o
o

Bring individuals and community groups together;
Celebrate our human and natural heritage, including Hinton's native heritage;
Define, enhance, and animate our public spaces;
Foster a sense of physical, intellectual, emotional, and spiritual well-being in our citizens; and
Increase our sense of community identity, spirit, and pride.

Arts and Culture
Revenues

Budget 2015
23,779

Other
Transfer from Reserves (60th)

Total Revenue
Expenditures

23,779
Arts and Culture Operations
Transfer to Reserves

Total Expenditures
Net Budget
2015 Accomplishments





The Fohn Festival board and the Town
purchased 9 - 10x20 Marquis-style and 9 10x10 pop-ups tents for community.
Helped facilitate and provided the venue
for the Hinton 55’ers Reunion.
Assisted in providing Public Art Rotation in
municipal buildings.
Partnered with other coordinators in
providing Hinton Connects learning
sessions for non-profits.

Budget 2016
46,000
30,000
76,000

56,831
11,637

81,055
11,637

68,468

92,692

(44,689)

(16,692)

2016 Priorities





Town of Hinton’s 60th Anniversary 19562016 (through 2016)
Train Disaster Commemorative Plaque
unveiling (February)
10th Anniversary of Fohn Festival (July 1)
Continuation of planning and development
of the Guild Arts Performance Venue
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What We Do
The Hinton Municipal Library and Archives serves the community of Hinton and surrounding area by
providing access to informational, recreational, and cultural materials. Public library service in Alberta is
part of developing strong, healthy communities where all citizens have an equal right to access
information regardless of their economic, social, or geographical situations. The Library is a member of
the Yellowhead Regional Library System, which increases the number of resources and materials that
citizens can access to over 3 million items.
The Hinton Municipal Library is governed by a Library Board, who is responsible for the management
and control of the Library. They set policy, make decisions about how to deliver excellent library service
to the community, and ensure that the Library meets the requirements of provincial legislation. The
Library Board’s goal is for the Library to be a leading place of information, entertainment,
communication, literacy, learning and heritage: through up-to-date collections; through flourishing
partnerships, connecting with all ages, races, schools and community services, and; through creative and
cutting edge techniques and technologies.
The Library has over 3,000 card holders, over 30,000 items in the local collection, and circulated around
45,000 items in 2015. The Library ran 360 programs which over 4,300 people attended. We also went to
11 community events, reaching over 1,200 people.
Budget

Municipal Library and Archives
Revenues
Other
Grants
Total Revenue
Expenditures

Budget 2015
48,739
109,546
158,285

Personnel Costs
Library Operations

Total Expenditures
Net Budget



2015 Accomplishments
Expanded the hours of operation from 52
hours per week to 58 hours per week
without increasing our operating budget.



Budget 2016
21,100
96,529
117,629

484,204
161,235
645,439

455,365
151,526
606,891

(487,154)

(489,262)

2016 Initiatives
Identify the service priorities for the
Library and Archives in the 2016 – 2019
Plans of Service.
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Reduced the fees for all library cards and
implemented free library cards for
everyone under 18 years old, which
involved a voluntary operating budget
reduction.
Partnered with Hinton Rotary Club to
deliver Dolly Parton’s Imagination Library
for Hinton Kids, which provides free books
for children under 5 years old.
Partnered with the Hinton Historical
Society to develop the Historical Driving
Tour of Hinton.






Implement free library cards for everyone
over 65.
Partner with Hinton Community Peace
Officers to collect and give away free
books to 100 Hinton children for
Christmas.
Partner with other organizations to
develop events and celebrate Hinton’s 60th
anniversary.
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What We Do
Hinton Fire Rescue and Bylaw Services is made up of the Fire Chief, Deputy Chief and 33 paid on-call
firefighters, two Community Peace Officers and one full-time administrative assistant, who all work out
of the Emergency Services building. The RCMP Detachment is located in the Protective Services Building,
employing 19 officers.
Fire Department
The Fire Department strives to maintain the highest safety standards possible in providing services to
the Town and surrounding area through a mutual aid agreement with Yellowhead County. The Hinton
Fire Department delivers fire services to the Town and Yellowhead County, approximately 6,600 square
kilometres of area. The department operates from the Hinton Emergency Services Building.
Responsibilities include fire suppression, rescue, fire prevention and investigation.
Budget

Fire Department
Revenues

Other
Grants

Total Revenue

Expenditures

Personnel Costs
Fire Department Operation
Transfer to Reserves

Total Expenditures
Net Budget

Community & Protective Services

Budget 2015
150,787
215,000
365,787

Budget 2016
180,585
270,000
450,585

467,613
412,802
174,836
1,055,251

548,414
518,613
174,836
1,241,863

(689,464)

(791,278)
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Fire Smart Program
Revenues

Budget 2015
Other
Grants

Total Revenue
Expenditures

Fire Smart Program

Total Expenditures
Net Budget



187,000
187,000

187,000
187,000

187,000
187,000

187,000
187,000

-

2015 Accomplishments
Training Centre saw continued use by
regional fire departments.

Budget 2016

-

2016 Priorities




Expansion of the successful Work
Experience Program.
Purchase of ladder apparatus.
Installation of key boxes for commercial
businesses.

Bylaw Services
The Bylaw Services mandate is to seek compliance and promote, facilitate, and enforce provision of the
regulatory bylaws with fairness and consistency. Bylaw Services upholds the bylaws of the municipality
by working in partnership with the public and other agencies for the purpose of preserving the peace
and good order of the community. This is accomplished through education, compliance, and unbiased
application of the law.
Two Community Peace Officers are employed by the Town of Hinton. They respond to public
complaints, safety concerns and promote public safety in the community as well as attend court and
assist Fire Rescue and the RCMP as required.
The Town of Hinton's Bylaw Enforcement department handles the animal control contract. Emergency
response is considered where a dog or a cat imposes an immediate danger to the public.
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Budget

Bylaw Enforcement
Revenues

Budget 2015
33,200

Other
Grants

Total Revenue
Expenditures

Personnel Costs
Bylaw Enforcement Operations
Animal Control Operations

Total Expenditures
Net Budget

2015 Accomplishments






Addition of one bylaw officer, full-time
admin assistant.
Level 1 Peace Officer training completed
for one officer.
New taxi protocols / process.
Standard Operating Guidelines.
Fire Rescue appointments for both
officers.

Budget 2016
52,700

33,200

52,700

186,097
23,041
31,264
240,402

215,332
34,248
27,000
276,580

(207,202)

(223,880)

2016 Priorities



Upgrades to vehicle.
Commence enforcement for moving
violations under the Traffic Safety Act.

What We Do
As Alberta’s provincial police service, the RCMP provides assistance to more than 1.5 million Albertans
at the federal, provincial and municipal level. Our nearly 4,000 employees work out of 112 detachments
throughout the province’s four policing districts. From the Rocky Mountains, to the prairies, to the
oilpatch, Alberta RCMP employees stand at the ready, committed to providing exemplary service
through our partnerships and innovative policing techniques. Source: http://www.rcmp-grc.gc.ca
The local detachment employs 19 RCMP officers, four municipal staff and one federal public servant to
service the community. The Town pays 70% of the member’s salary and operating costs.
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Budget

RCMP
Revenues

Fines & Other
Grants

Total Revenue
Expenditures

Personnel Costs
RCMP Operations

Total Expenditures
Net Budget

Budget 2015
191,400
422,000
613,400

Budget 2016
205,200
462,000
667,200

261,154
1,917,300

279,010
1,956,304

2,178,454

2,235,314

(1,756,454)

(1,773,314)

2015 – 2016 Policing Priorities
Each year the Hinton detachment selects (through citizen feedback) annual policing priorities. The
detachment focuses on these priorities and additional time is dedicated to address them. In 2015 –
2016 these priorities are:
Priority

Outcome

Activity

Approach

Target

Property
Theft

Reduction in vehicle breakins, car thefts, mischief,
property crimes

Education &
Enforcement

52

Substance
Abuse
Drugs

Enforcement action on the
drug culture in the
community is improved.

Residential Awareness
Campaign
Once per week bike and/or
foot patrol of residential and
commercial areas
Five General Intellect (G.I.)
submissions from each
member per year.

Traffic Safety
Distracted
Driving

Fewer complaints and/or
incidents of distracted
driving.

Create and implement
distracted driving projects /
campaigns
(12 general events plus 2
presentations for age 16+)

Education &
Enforcement

Community & Protective Services

Enforcement
90

14
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Automatic Traffic Enforcement Proceeds
The Automatic Traffic Enforcement Proceeds Policy 078 states that all net Municipal revenues from
automated traffic enforcement are to be allocated in a manner that enhances and preserves our
community. The policy also considers the possibility that this revenue stream may be significantly
reduced and/or discontinued at any point in time and in a way that is beyond the control of the Town.

Automatic Traffic Enforcement
Revenues
Fines & Other
Total Revenue
Expenditures

Personnel Costs
Trasnsfer to Reserves

Total Expenditures

Budget 2015
1,953,673
1,953,673

Budget 2016
2,041,422
2,041,422

1,134,908
818,765

1,092,984
948,438

1,953,673

2,041,422

Net Budget

-

-

For 2016, the net Municipal revenue estimate of $800,000 (an increase of $100,000 from 2015) shall be
allocated as per the policy direction as follows:
Community Grant Program (2 intakes)

$250,000 (maximum)
Designate $20,000 to support the STARS
Ambulance service in the region

Participatory Budget

$100,000 (maximum)

Council Contingency Fund

$ 70,000

Defined Reserve Fund
 Roads and Sidewalks
 New Infrastructure Reserve

$200,000
$180,000

Community Grant Program – This program funds operating and one-time initiatives of community
organizations, funds one-time projects that enhance community safety and funds events that are
primarily designed and delivered for the general public that attract visitors, significantly contribute to
the local economy and promote volunteerism.
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Participatory Budget – The Participatory Budget is a democratic process where community members
directly decide how to spend part of the public budget.
Contingency Fund – The Contingency Fund is available to Council to cover non-forecasted
requests/expenses.
Defined Reserve Fund –Reserve(s) chosen by Council to receive a portion of the ATE funds for any given
year(s).

Automated Traffic Enforcement Program
Hinton’s ATE Program began in 2006 as a result of the Town receiving an increased number of citizen
complaints about traffic and pedestrian safety with the increase of economic and traffic activity
throughout the Town. We have since then, renewed and expanded the contract several times with the
most recent one was negotiated for January 1, 2016 for a four year term.
ATE Locations
ATE technology is a tool that can be used to enhance compliance (deter violations) and enforce traffic
laws. ATE programs are an effective way to supplement the existing education and enforcement
strategies established to keep Hinton residents and visitors safe. It does not replace, but rather
compliments the efforts of RCMP members, Town Community Peace Officers and Sheriffs. In fact, the
program can only be operated with the support of the local RCMP, as they must approve each ATE
location / zone / site whether it is for speed, red light, stop sign, crosswalk or distracted driving
violations.
Hiding in Plain Sight
We continue to be the only community to request that contracted Peace Officers park in plain sight and
refrain from providing service at the same location on traffic going in opposite directions
simultaneously. The visibility of the enforcement vehicle gives drivers that one last chance to react.
Enforcement locations are also provided monthly to the media, Town and RCMP.
Enforcement Areas
School Zones
The RCMP typically have one vehicle in one school zone every school day, our
Town’s Community Peace Officer(s) attend these locations, and photo radar
also has a presence in these areas as part of their monthly location plan.
Speed Enforcement

The number of speed violations by local drivers decreased significantly in the
first couple of years and is now maintained in the low single digit percentages
each month even with the increase to 48 hrs/wk of speed enforcement since
mid 2014. Local drivers seem to have tempered their driving habits lending to
a safer community.

Red Light and Stop Sign Although approved by Council in October 2014, this portion of the
Enforcement
intersection violation program began enforcement at the end of January 2015
(preceded by a one month education / warning ticket period). Approximately
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16 hrs/wk to are dedicated to non-speed-related enforcement activities.
Crosswalk and
Distracted Driving
Enforcement:

Also approved by Council in October 2014, the implementation of this
program has been delayed due to the change in provincial government.
Once/If approved, the crosswalk and distracted driving program will share the
approximately 16 hrs/wk mentioned above.

A Note on Fine Rates
All fine rates used by RCMP, Community Peace Officers and ATE providers are set by the Province
including the fine for each km/hr of driver violation, as well as all other traffic violation fines (crosswalks
etc.). The allocations of fine proceeds are predetermined by the Province as well. When a fine is paid, it
is paid to the Province. Effective May, 2015, approximately 36% of the total fine is kept by the Province.
A portion is allocated to the Victims of Crime Fund (VOCF) and the remainder remains directly with the
Alberta Government with the balance of the fine goes to the Municipality. In our case (unlike Edmonton
for example) we are not the direct ATE service provider so our approximately 64% remaining from the
fine proceeds are used, in part, to contract these services to Global Traffic Group Ltd.
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What We Do
Infrastructure Services provides for and promotes responsible use of public infrastructure to meet the
physical and environmental needs of the community.
Areas of responsibility include many of the infrastructure and services you use every day, such as water,
sewer, wastewater, recycling programs and roads. We are also responsible for building maintenance,
fleet maintenance and Human Resource Services for the Town of Hinton.
Within Infrastructure Services, there are three main departments that are staffed to manage their areas
of responsibility. Public Works staff manage the services and maintenance of garbage and recycling;
roads and sidewalks; fleet services; water and wastewater; and landfill management. Facility Services
covers custodial services, building maintenance, and building leases. Human Resources manages payroll,
health and safety for our workforce.
Budget

Infrastructure - Administration
Other
Revenues
Grants
Total Revenue
Expenditures

Budget 2015
1,000
1,000

Personnel Costs
Infrastructure Operations

Total Expenditures
Net Budget

Infrastructure Services

Budget 2016
1,000
1,000

523,487
60,036

553,516
61,461

583,523

614,977

(582,523)

(613,977)
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What We Do
Garbage & Recycling
Garbage collection is provided to both residential and commercial customers throughout Hinton. During
environmental week the Town of Hinton provides large pick up services as part of the regular collection.
Recycling efforts in Hinton are managed by West Yellowhead Recycles (formerly Edson and District
Recycling Society). Recyclable materials accepted at Rowan Street include, cardboard, office pack,
mixed waste, newsprint, cartridges, printers, toners, batteries, glass, tin, milk containers and plastic.
More information is available at www.hinton.ca.
Two Toxic Roundups are held to collect toxic or hazardous materials. In 2015 these materials included:
Aerosols / paint (1,333 cans), Aerosols / non paint (510 cans), One pound propane tank (100 tanks),
flammable liquid (3,000 litres), flammable solid (600 litres), paint related materials (24,000 litres – 7
pickups). Forty metric tonnes of computers were shipped for recycling, which was a 20% increase in
volume versus 2014. As in previous years educational programming was provided to the schools in
Hinton. At the beginning of each school year the schools are made aware of the services provided by
the Hinton Recycling Program, which are funded by the Town of Hinton. Tours and in-school
presentations on recycling are available along with environmental based school theatre productions.
Budget

Garbage & Recyling
Revenues

User Fees - Garbage
Recycling
Other

Total Revenue

Expenditures

Personnel Costs
Garbage & Waste Collection Operations
Garbage Containers Operations
Reclying Operations

Total Expenditures
Net Budget

Infrastructure Services

Budget 2015
935,000
75,000
80,000
1,090,000

Budget 2016
970,000

285,900
617,096
103,000
459,206
1,465,202

251,712
610,415
98,000
308,250
1,268,377

(375,202)

(181,877)

116,500
1,086,500
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2015 Accomplishments






2016 Priorities

The central collection area on
Rowan Street has been remodeled
and improved.
New signage was developed and
installed at Rowan Street.
Hours of operation of the drop off
center were developed. The site is
staffed during all hours of
operation.
A system for collection of plastics
and all paper recyclables was
developed for each school in Hinton.



Improving overall waste collection
system .
o

Frequency of collection and
location of bins

o

Maintenance of bins

o

Illegal dumping



Revising and updating Municipal Waste
Bylaw 933.



Optimize Recycling Collection and
Processing with Edson District Society.

Roads & Sidewalks
Public Works manages the roads and sidewalks in our community. Transportation systems are
maintained in accordance with the Traffic Safety Act, Provincial legislation and Town standards.
In Hinton there are approximately 85 km of paved roadways, 10 km of gravel roads and 100 km of
sidewalks.
The Town also oversees the maintenance of our storm water system: the infrastructure and facilities
that collect rainwater and surface runoff water to reduce the possibility of flooding and property
damage. The Town has approximately 30 km of storm water lines.
Budget
Roads & Sidewalks

Revenues

Budget 2015
1,000

Other
Grants

Total Revenue

Expenditures

Personnel Costs
Roads, Streets & Sidewalks Operations
Street Cleaning & Flushing Operations
Snow & Ice Removal Operations
Street Lighting Expenditures
Signs, Lane Markings Operations
Storm Sewer Operations
Transfer to Reserves

Total Expenditures
Net Budget

Infrastructure Services

Budget 2016
1,000

1,000

1,000

417,121
213,469
86,757
268,104
472,500
106,314
75,818
369,615
2,009,698

472,467
261,792
91,322
255,907
496,500
107,943
76,672
369,615
2,132,218

(2,008,698)

(2,131,218)
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2015 Accomplishments


2016 Priorities

The Switzer Drive construction was twofold;
sanitary upgrade and road infrastructure.
o Upgrades were made to the main
sanitary trunk that serves the eastern
area of Hinton and ties into the new
Hardisty Lift Station.
o The new road design introduces storm
water management, a designated
cross walk, improved street lighting
and a pedestrian trail, which not only
creates connectivity but promotes
safer pedestrian movement in this
area of our community.




Maintain and meet Service Level Policies.
Identify & Strategize Road Improvements
for 2017.

Road Policies
The Snow Removal Policy provides street sanding, snow plowing, and snow removal priorities for Hinton
streets and can be viewed at http://www.hinton.ca/DocumentCenter/View/250.
The Street Sweeping Policy document provides goals and priorities for street sweeping and cleaning
practices in Hinton and can be viewed here (http://www.hinton.ca/DocumentCenter/Home/View/251).

Infrastructure Services
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Fleet Services
Public Works administers the Town’s fleet replacement schedule, as well as routine and non-routine
maintenance of the fleet. The fleet vehicles and equipment range from pickups, skid steers and riding
lawn mowers to heavier equipment such as sanding/plow trucks, garbage trucks, graders, backhoes and
loaders.
All fleet operating and maintenance costs are included in the individual program budgets.

Landfill Management
The Town of Hinton manages the Regional Landfill with the regional partners Jasper, Edson, Yellowhead
County and Hinton. The Landfill falls under a separate budget to which the Town contributes $375,000.
2015 Accomplishments




2016 Priorities

Design of Cell 7.
Completion of Clearing and Grubbing and
Excavation of Cell 7.
Tendering for Phase 2 of Cell 7 for Liner
Installation.




Completion of Cell 7 for October 1st, 2016.
Design and implementation of new Scale
house and Scale.

Water and Wastewater
This includes Potable Water Supply & Distribution and the Sanitary Sewage System. West Fraser
currently provides potable water to the Town of Hinton, as well treats the wastewater. The Town of
Hinton maintains and oversees the water distribution system. The Town maintains and oversees the
Wastewater Collection system. West Fraser and the Town are regulated by Alberta Environment.
The Town provides delivery of potable water to homes and businesses. The Town maintains three
reservoirs for fire protection and storage. The water distribution system consists of water lines,
hydrants, services; booster stations (pumping) and reservoirs. The water distribution system is
maintained by certified staff. The Town conducts daily inspections and tests as regulated by Alberta
Environment. The Town has approximately 75 kms of potable water lines.
The Town oversees the maintenance of sewer lines, services laterals and Lift Stations. Hinton has
approximately 70 kms of sanitary sewer lines.
The Town conducts monthly meter reading for billing purposes for commercial customers and ensures
the meters are functioning properly and are maintained. The Town currently charges a flat residential
rate for water and sewage.
In 2018 the Town will be taking over the operation of the Water Treatment Plant from West Fraser. The
capital transition costs are estimated at $1,000,000. A supplemental fee of $5 per bill was implemented
in 2015 to start recovering for the costs associated with the transition. A further increase of $5 per bill
is proposed for 2016, as well as an increase of 5%.

Infrastructure Services
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Budget

Water & Wasterwater

Budget 2015
3,696,901
5,000
3,701,901

Budget 2016
3,793,667
5,000
3,798,667

Total Expenditures

128,452
586,745
340,668
511,346
1,567,211

106,228
584,606
340,668
625,526
1,657,028

Net Budget

2,134,690

2,141,639

Revenues

User Fees - Water & Wastewater
Other

Total Revenue

Expenditures



Personnel Costs
Water & Wastewater Operations
Debenture Payment
Transfer to Reserves

2015 Accomplishments
Completion and commissioning of the New
Hardisty Lift Station on East River Road.



2016 Priorities
Continue phase in of transitional changes for
the Water Treatment Plant.

Infrastructure Services
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Understanding Your Utility Bill

Water Flat Rate

Waste Management Fee

The water flat rate is standard on utility bills
across the region. Revenue goes to the purchase of
water from West Fraser, the running of lines,
and billing, as well as some transfer to the
capital reserves for future replacement of
infrastructure.
These water fees apply equally to residential and
non-residential customers, with additional water
charges for commercial customers beyond a
certain consumption level.
Sewer Flat Rate

The waste management fee is substantially
different in its flat fee structure for residential
and non-residential customers. The current
residential rate is $21.08 bi-monthly and is
proposed to increase to $22.13. The current nonresidential rate is $52.36 bi-monthly, with an
increase to $54.98 in 2016.

Capital Enhancement Surcharge

The sewer flat charge is another fairly standard
charge on municipal utility bills, and the money
goes to operate sewer and storm water
operations. You flush your toilet, this charge
pays for the operation of all the infrastructure
needed to manage that waste once it’s out of
sight, with some of the money transferred to the
water and sewer reserve for replacement and
refurbishment of water and sanitary sewer pipes
and lift stations.

The capital enhancement surcharge of $10
bi-monthly was introduced in 2012 as part
of a 15-year capital budget plan. Unlike the
other three fees listed on the utility bill,
this fee is unique to Hinton. The revenue
created from this fee annually goes into the
water and sewer reserve for replacement
and refurbishment of water and sanitary
sewer
pipes
and
lift
stations.
A supplementary surcharge of $5.00 bimonthly for the transition of the WTP was
introduced in 2015. This charge is proposed
to increase to $10 in 2016.

Infrastructure Services
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Adapted from a 2015 Hinton Voice article

What We Do
Facility Services staff maintain 10 Town of Hinton owned buildings. These include the Government
Centre, Protective Services Building, Emergency Services Building, Infrastructure Services Building, The
Guild, Dr. Duncan Murray Recreation Centre, Hinton Centre, Centennial Building (Green Square), the
Greenhouse Training Centre, and the Share Shop. Staff also maintain the various sewage lift stations
and water booster stations around town. Facility Services is also responsible for lease spaces, the
Hinton Campground and two comfort stations.

Facilities
Revenues

Rent
Other

Total Revenue

Expenditures

Personnel Costs
Facilities Operations
Debenture Payment
Transfer to Reserves

Total Expenditures
Net Budget

Infrastructure Services

Budget 2015
475,446
6,500
481,946

Budget 2016
530,558
12,500
543,058

1,028,086
1,067,563
2,168,579
91,227
4,355,455

1,071,650
1,045,182
2,168,579
91,277
4,376,688

(3,873,509)

(3,833,630)
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What We Do
The Town of Hinton’s Human Resources Department works as a corporate advisor and an employee
advocate. The department ensures that staffing requirements and employee needs are met.
Human Resources provides advice and assistance to management and employees in the areas of:
 Attendance and performance management;
 Compensation and employee benefits;
 Employee and family assistance plans;
 Employee relations;
 Health and wellness initiatives;
 Labour relations;
 Occupational health and safety;
 Personnel policies and collective agreements;
 Recruitment and selection; and
 Payroll and benefits coordination.
Budget

Human Resources
Revenues

Budget 2015
-

Other

Total Revenue
Expenditures

Personnel Costs
Planning & Development Operating

Total Expenditures
Net Budget






2015 Accomplishments
Supported the redesign of several positions
and departments.
Implemented the new Payroll system &
Employee Self Service program.
Reviewed and updated all HR Policies.
Updated and streamlined the orientation &
recruitment process.

Budget 2016
1,500
1,500

413,126
59,825
472,951

372,635
56,450
429,085

(472,951)

(427,585)

2016 Priorities
 Preparation for Collective Bargaining.
 Develop and implement a new Performance
Review Process and Succession Planning
system.
 Increased focus on Health and Safety
Systems and performance.
 Continued review of HR functions to look for
opportunities to improve service and reduce
cost.

Infrastructure Services
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What We Do
The Planning and Development Division is here to understand the values of the community and reflect
those values into our plans, policies and bylaws for the immediate and future development of our
community. Our core mandate is to deliver quality service by being solutions-oriented in assisting our
customers to achieve their development goals and objectives.
The Division administers a varied and wide array of responsibilities for:











Land Use Planning for current and future development;
Development and regular reviews of guiding Plans, Policies and Bylaws;
Development reviews and approvals including sub-division and permits;
Capital Infrastructure Planning, long-term budgeting and project implementation;
Technical Services include access to contracted engineering services integrated with our
community in a multitude of disciplines and complimented with our in-house Geographical
Information Systems (GIS);
Land and Heritage Management;
Housing and Demographics;
Property record management; and
Business Licenses.

Planning and Development is governed by provincial legislation including the Municipal Government Act
as well as numerous municipal bylaws, plans and policies. The division maintains the integrity of our
community through the development and implementation of various plans that guide the decision
making process when dealing with applications: Municipal Developments Plan, Area Structure Plans and
Land Use Bylaw.

Planning & Development
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Budget

Planning & Development
Revenues
Other
Transfer from Reserves
Total Revenue
Expenditures

Personnel Costs
Planning & Development Operating
Transfer to Reserves

Total Expenditures
Net Budget
Public Social Housing
Revenues
Other
Grants
Total Revenue
Expenditures

Transfer to Housing Administration
Debenture Payments
Transfer to Reserves

Total Expenditures
Net Budget

Planning & Development

Budget 2015
104,000
104,000

Budget 2016
119,000
94,000
213,000

997,140
129,279
111,612
1,238,031

843,922
211,472
111,612
1,167,006

(1,134,031)

(954,006)

Budget 2015
7,188
13,649
20,837

Budget 2016
7,188
13,649
20,837

7,000
148,562
7,188
162,750

5,000
148,562
7,188
160,750

(141,913)

(139,913)
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2015 Accomplishments






2016 Priorities

The Division’s organizational review and
customer service model was implemented and
we are hearing positive feedback from our
community. If you haven’t had a chance to
experience the change come in and talk to us!
The Land Use Bylaw underwent a public
consultation process and the findings
summarized that the bylaw is too prescriptive
negating growth and development versus
supporting development and growth. The Land
Use Bylaw has undergone a major re-write and
is expected to be delivered in early 2016.
The completion of 3 major capital
infrastructure projects within two years and
on budget! Hardisty Lift Station – new lift
station, Switzer Drive sanitary upgrade and
road infrastructure and the completion of a
waterline to provide water services with fire
flow to Phase ll and lll at the Innovista
Industrial Park and ready for future growth
and expansion.







Adopting a new Land Use Bylaw.
Reviewing and amending major planning
documents and policies;
Municipal
Development Plan, Area Structure Plans and
Master plans for water, sanitary, storm and
road infrastructure.
Continuous improvement to customer service
and enhancing our delivery times for
requested information.
Increasing our communication to our
community-at-large.

Planning & Development
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The 2016 Capital Budget reflects good planning, proactive maintenance, purchases and new facility
construction. Capital project decisions have long-lasting effects on the community and are supported by
planning documents.
While Administration prepares capital project plans, it is Council that decides which projects to include
or defer and they may even offer an alternative to project implementation.
The purpose of the capital budget is for:
 Maintenance and lifecycle repairs of Town Infrastructure
 One-time and emergent maintenance and repairs
 Rehabilitation and revitalization
 Planning and design of future assets
 Creation / purchase construction of new assets
It is important when making capital decisions to keep in mind the health of the capital assets.
Investment in infrastructure – roads, water lines, facilities, technology, vehicles, etc. is an investment in
the Town’s future. It is important to preserve all assets in order to provide the essential services
residents rely on each day for health, safety and enjoyment.
The Capital Budget is presented over two fiscal years. The years 2016 and 2017 indicate when the
project costs are expected to be incurred. While the majority will be in 2016, a few projects are
expected to be completed over 2 years. This approach should better reflect the impact on the Town
Reserves.
Social Housing - Habitat for Humanity
Previous commitments to social housing will not see costs incurred in the 2016 budget, but will be
included in future budgets.
Council made a motion on December 17, 2013 to provide Habitat for Humanity a maximum of $50,000
per unit to a max of 14 units ($700,000).
A further motion was made on July 15, 2014 indicating that support would be for a minimum build of
two doors every two years starting in 2015.

Capital Budget
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DRAFT 2016 Capital Budget
Project

Description

Total Project Cost

Projected Expense Timeframe
2016
2017

Funding Source

Maintenance and Lifecycle Repairs
In Progress
Pool Solid Counter - Recreation Centre
(2015)

Replacement of countertops in men’s and ladies’ pool change
rooms to a conducive material for wet and humid environment.
Component order has been delayed and will be completed in
January 2016.

$ 6,500

$ 6,500

Reserves
YHC (7.57%)

Webworks Software

To complete software revision and update.

$ 5,000

$ 5,000

Reserves

Bouldering Matting - Recreation Centre

Replacement of matting to ensure safe usage. Currently
patching existing matting as was purchased used. Initial
company pulled out and currently working with another
company.

$ 25,000

$ 25,000

Reserves
YHC (7.57%)

Firehall Roof (2015)

Repairs to the existing metal roof cladding to address leaks
inside the building and moulds.

$ 20,000

$ 20,000

Reserves

Centennial Building Siding (2015)

The facia and some exterior building siding require
replacement.

$ 15,000

$ 15,000

Reserves

Replacement of Retaining Wall - west
end BT Arena (2014)

The retaining wall adjacent to the Bill Thomson arena exit ramp
is failing and will eventually limit access to this arena if not
attended to.

$ 6,500

$ 6,500

Reserves

Replacement of access ramp - Hinton
Centre (2014)

Replaces the existing ramp that has deteriorated and poses a
significant safety risk to persons with mobility issues.

$ 28,000

$ 28,000

Reserves

Sewer Line re-lining (Laterial & Main
Lines) Phase lll (2014)

Repair and refurbish manholes, sewer lines and laterals to
improve flows and prevent sewer backups. Annual work until
2021.
Seeking 2 year approval.

$ 300,000

$ 150,000

Carpet Replacement - Guild &
Recreation Centre

Remove Carpet and replace with VC tile.

$ 11,000

$ 11,000

Reserves
YHC (7.57%)

Beaver Boardwalk Towers

Structural integrity of one tower has closed one tower to the
public and requires bracing and maintenance before it can be
available for public use.

$ 6,000

$ 6,000

Reserves

$ 100,000

$ 20,000

$ 20,000

$ 523,000

$ 293,000

$ 170,000

New

Logwork Replacement - 5 year program

To replace an asset that is near failure and restore the
structural integrity of the log structures on municipal facilities
and in park spaces (i.e.: log benches).
Seeking 5 year approval.
Sub-total

$ 150,000

Reserves

Reserves
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Description

Total Project Cost

Projected Expense Timeframe
2016
2017

Funding Source

One-time and Emergent Maintenance and Repairs
In Progress
Garbage Truck - Infrastructure

Replacement parts for the 2001 compactor which is at the end
of its life-cycle are not available. Vehicle has been ordered
and expected in January 2016.

$ 315,000

$ 315,000

Reserves

Ice Surfacer - Recreation Centre

Replacement of 13 year old Ice Resurfacer and keep the
current one as backup. Purchase delayed to 2016 as the
model has been revamped.

$ 105,000

$ 105,000

Reserves

Aerial Truck - Fire Department

Approved by council July 21, 2015 Deposit made in 2015 and
balance to be paid 2016 upon delivery of vehicle. Total
amount approved is $1,000,000.

$ 910,936

$ 910,936

Reserves (50%)
YHC (50%)

Finance / Budget Software

To complete the implementation of the budgeting module.
Currently using 70% of the functionality.

$ 30,000

$ 30,000

Reserves

$ 1,000,000

$ 250,000

$ 170,000

$ 170,000

Reserves

New

Water Treatment Plant

Municipal Services - Water Treatment Plant Transition
The operations, maintenance and distribution of potable water
to the community becomes the responsibility of the Town of
Hinton effective January 2018. The Town started planning in
2014 to prepare for the transfer of the operations, maintenance
and distribution from West Fraser Mills. The results of an
engineering concept report identifies a Class "C" Cost estimate
of $1,000,000. Balance of $750,000 in 2017.

Nederman Exhaust System - Firehall
Building

The purpose of this project is to fix identified safety issues
relating to exhaust fumes entering the fire station admin and
sleeping quarters from fire trucks being started within the
attached apparatus bays.

Annunciator Panel & Sprinkler System Firehall & RCMP buildings

Meet Fire and Building Codes with the addition of a Fire Alarm
annunciator panel and upgrade to the sprinkler system.

$ 15,500

$ 15,500

Reserves

Gateway Signage Improvements

Request of Council in 2015 to bring concept drawing to
realization. Incorporates Flag Poles, plantings and
landscaping at east and west gateway signs currently in place.

$ 75,000

$ 75,000

Reserves

Custodial Equipment

Replacement of shampooer and burnisher that is at the end of
its life-cycle

$ 6,000

$ 6,000

Reserves

Radios & Pagers - Fire Department

Current system is aging and is experiencing system and
equipment issues on a regular basis.

$ 100,000

$ 100,000

Reserves (50%)
YHC (50%)

Rescue Unit #29 - Fire Department

All FD apparatus are on a replacement schedule set by
agreement with Yellowhead County and based on industry best
practices and NFPA guidelines. Apart from our Command
vehicle, the 1996 Rescue 29 is the busiest truck.

$ 950,000

$ 950,000

Reserves (50%)
YHC (50%)

Tandem Truck - Infrastructure

Replacement of 1998 tandem vehicle #440 as it is at the end
of its life cycle.

$ 255,000

$ 255,000

Reserves

$ 750,000 Water Capital Levy
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Description

Total Project Cost

Projected Expense Timeframe
2016
2017

Funding Source

Communications Tower - Hardisty Lift
and ISB

PC Corp's Infrastructure Assessment (Oct 2015) agrees with
the IT team's recommendation for adding a 30 metre tower at
the new Hardisty Lift station and a smaller 20 metre tower at
the ISB to eliminate the long haul connection to the Obed
tower. This will improve the communication between the Town
buildings and reduce some of the operational costs (SCADA
and rental at Obed Tower).

$ 45,000

$ 45,000

Reserves

Microsoft Office Upgrade

Upgrade all of the Town of Hinton computers with the latest
version of Microsoft Office will allow to upgrade to Exchange
Server 2016 (PC Corps Infrastructure Assessment
recommends to upgrade to Microsoft Office 2016). Current
Town practise is to upgrade every 4-5 years and the 2007
version has at the end of its lifespan.

$ 85,000

$ 85,000

Reserves

Network Data Backup System

Replacement of the current backup system to allow for “bare
metal” backup and recovery at the Virtual level which improves
speed of recovery and to use an enterprise quality backup
hardware.

$ 15,000

$ 15,000

Reserves

Columbarium - Cemetery

Building a new Columbarium for the interment of ashes as the
trend for cremation versus burials.

$ 36,000

$ 36,000

Reserves

Outhouse (2) - Maxwell Lake

Building 2 concrete public outhouses: (1) west of Maxwell
Lake apartments and (1) North of Maxwell Lake.

$ 40,000

$ 40,000

Reserves

60th anniversary

Celebrations for the 60th anniversary of Hinton's incorporation.
Approved by Council on Dec 15, 2015.

$ 30,000

$ 30,000

Reserves

Deferred to 2017

Crescent Valley School - New Sidewalk

To install a sidewalk and retaining wall along Tamarack
Avenue adjacent to the Crescent Valley School. Earlier in
2015 as part of a 2014 safety initiative project, Tamarack
Avenue was slightly widened and a crosswalk and crosswalk
lights were installed. The amount of money allotted to this
project was not enough to add a sidewalk. Adding a sidewalk
will further improve safety in this area for parents and students
when being dropped off and picked up. Due to the elevation, a
retaining wall of approximately 0.4 meter high will also be
required.
Sub-total

$ 100,000

$ 4,183,436

$ 3,433,436

Reserves

$ 850,000
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Description

Total Project Cost

Projected Expense Timeframe
2016
2017

Funding Source

Rehabilitation and revitalization
In Progress
Switzer Drive

Debenture Payments
New

Contract will be completed by December, 2015.
Infrastructure Division request for operational additions for the
monitoring system and additional rails for safety to be installed
in 2016. All equipment will be purchased before December
31, 2015. Landscaping to complete in 2016.
To fund payments on existing debentures. Ends in 2018 and
2019.

$ 100,000

$ 100,000

$ 1,141,465

$ 1,141,465

Reserves

$ 1,141,465

Reserves

Waterline - Kelley Road and Switzer
Drive

To replace an aged water line that is buried 20+/- feet with new
water line and create a new connection to remove risk of cross
contamination. Completes the connection from the waterline
repair and replacement in 2015.

$ 75,000

$ 75,000

Reserves

Hampshire Road & Utility Upgrades &
Switzer Sani Upgrade (Joblin to Outfall)

Complete the detailed design for the sanitary upgrade on Switzer Drive
from the intersection of Joblin Street to the West Fraser Outfall. The
design has impact for handling future flows for growth in the East
Hardisty District. Included in the design will also look at deep and
shallow utilities for Hampshire Road Business. The Businesses
asked for an updated cost two years ago to determine if they would
want to seek local improvement. This project was put on hold until
the sanitary upgrade was completed as the new alignment of the main
trunk may impact how best to construct and tie services in. The
intersection and access to Hampshire would also be evaluated for
future development to alleviate the congestion. Telus is currently
waiting for a decision so that they can determine when fibre will be
available to this area - they would prefer to align with infrastructure
upgrades.

$ 800,000

$ 800,000

Reserves

The current owner and developer of this development is
making all efforts to complete. There is municipal
infrastructure in place by previous developers that is incorrect
and causing development challenges and liability issues if not
realigned.

$ 100,000

$ 100,000

Reserves

McArdell- Infrastructure Development
Alignment

Deferred to 2017
Gregg Avenue from Park Street (Timberland Hotel to Mountain
Street) -1,000 meters = $330,000: Urban Drainage Switzer
Drive: Hardisty Intersection and Swanson Drive to Kelley
Road- 2,000 meters = $610,000: Rural Drainage.
Spot repairs on these roads is no longer sufficient to maintain
Arterial Road Rehabilitation - Asphalt Mill
the road. The asphalt needs to be milled (sectional cuts and
Maintenance
replacement where large potholes are apparent) and placing a
new asphalt lift to bring these roads back up to suitable
standards. Complaints and repair to these sections of roads
has been delayed and exceeded "best practises" for
maintenance.

$ 940,000

Reserves
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Water line upgrade and replacement Athabasca to Brewster Street

Drinnan Way - Road - Curb, Gutter,
Sidewalk and Water and Sani Line
Upgrades

Description

Total Project Cost

Projected Expense Timeframe
2016
2017

When the Drinnan Way project (road, curb, gutter, sidewalk,
water and sanitary upgrades) is supported - the tie-in for this
waterline upsize and replacement is within the 4 way
intersection on Drinnan Way. Infrastructure has attended to
line breaks over the past few years and the line is identified as
reaching life expectancy.
Drinnan Way road surface requires rehabilitation in a number
of areas. Sidewalk, curb and gutter from Switzer Drive to
Boutin requires replacement or development to safely move
foot traffic. Boutin to the railway tracks requires milling and a
new asphalt lift as areas in the existing structure are showing
depressions allowing pending the water line upgrade and
replacement - Athabasca to Brewster street project to occur on
the road surface; this area is currently rural drainage (no
infrastructure) and is recommended to change at this time. It
is recognized that sanitary and waterlines are aged
infrastructure and require upsizing for capacity and is
recommended prior to doing any further road infrastructure.
Sub-total

Funding Source

$ 150,000

Reserves

$ 1,000,000

Reserves

$ 2,216,465

$ 2,216,465

$ 3,231,465

Master plan Review - LUB

The public consultation and council review of the revised LUB,
once summarized, identified that the bylaw was too
prescriptive and identified contradictions between sectional
reviews, diagram and mapping. The Bylaw is currently being
edited and prepared for council review and public consultation.

$ 70,000

$ 70,000

Reserves

Master plan Review - Sanitary Flow
Monitoring

The Sanitary Master Plan and the prescribed replacement and
upsizing of pipes was not engineered modeled in the existing
plan. Flow monitoring was undertaken to determine the "true
flows" to determine if upgrade and replacement is necesssary
as outlined in the plan.

$ 24,000

$ 24,000

Reserves

Recreation Centre Strategy - 10 year

The Strategy seeks to evaluate and propose a long-term plan
that maintains usage but supports refurbishment, upgrades
and/or replacement over 10 years. The plan will be presented
to Council in 2016. Council Approved on September 1, 2015.

$ 131,600

$ 131,600

Reserves

Municipal Development Plan, Area Structure Plans,
Infrastructure Plans are dated. To support Council in their
strategic plan on many fronts, evaluating and developing these
plans to be current with existing conditions and identifying land
use and management for growth and opportunity. To be
completed over 2 years.

$ 1,600,000

$ 1,000,000

$ 600,000

Sub-total

$ 1,825,600

$ 1,225,600

$ 600,000

Planning and design of future assets
In Progress

New

Planning & Development - Planning
Documents and Infrastructure Plans

Reserves
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Description

Total Project Cost

Projected Expense Timeframe
2016
2017

Funding Source

Creation / purchase construction of new assets
In Progress

Hardisty Lift Station

Innovista Waterline

Contract will be completed by December, 2015.
Infrastructural Operational upgrades for the monitoring system
and additional rails for safety will be done in 2016. All
equipment will be purchased before December 31, 2015.
Contract will be completed by December, 2015. Completing
the contract deficiencies - record drawings, etc. It is
anticipated that all costs will be in by December 31, 2015.

$ 100,000

$ 100,000

Reserves

$ 50,000

$ 50,000

Reserves

New
Performing Arts Venue

Renovation and expansion of the Guild to create a permanent,
accessible, functioning live performing and multi-purpose arts
centre to serve the community-at-large.

$ 6,000,000

$ 4,000,000

Cougar Community Legacy Statute

Council initiative to create a monument at the Green Square.
Council is seeking volunteer labor and contributions to apply to
the budget. The dollar value is a maximum upset cost.

$ 25,000

$ 25,000

Sub-total

$ 6,175,000

$ 4,175,000

$ 2,000,000

Total

$ 14,923,501

$ 11,343,501

$ 6,851,465

$ 2,000,000

Reserves,
Debenture, YHC
(7.57%), Grant(s)
Reserves
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The Town of Hinton reserves are savings for future expenditures related to infrastructure maintenance
and lifecyle repairs, rehabilitation, planning and design of future assets and the construction of new
assets. If is for the maintenance of buildings, engineered structures (roads, water lines, etc.), machinery,
equipment and vehicles.
The net book value of the depreciable capital assets as of December 31st, 2014 is $130 million with an
annual amortization of $4.4 million. The Town contributes $3.6 million towards infrastructure reserves.
This includes a transfer of $800,000 ($500,000 in 2015) from the Yellowhead County Shared Revenue
Contribution towards the New Infrastructure Major Reserve. Another $3.0 million is applied towards
major infrastructure projects from the Municipal Sustainable Initiatives (MSI) and Federal Gas Tax (FGT)
grants. In the past three years the annual draw from reserves closely matched the transfer to reserves.
$1,145,465 is transferred from reserves and applied toward debenture payments. This should no longer
be required by the end of 2019.
Grants may be available for asset replacement and reduces the requirement of using reserves or
debentures to fund the projects. Reductions to reserve contributions will have financial impacts in the
future because the assets replaced may require debt financing and higher taxes if reserve balances are
not sufficient to fund replacements.

Reserves

Page 58

2016 Budget Report

Projected Yearend Reserve Balances
Restricted Reserves
Housing
Library
Municipal Reserve
Natural Resources Park
Offsite Levy Fund
Theater / Performing Arts (1)

2015

2016

Unrestricted Reserves

326,469
121,197
719,954
14,535
1,123,522
1,115,674

333,657
141,197
719,954
14,535
1,323,522
1,919,674

Operating Surplus
Arts & Culture Equipment
Automated Traffice Enforcement (ATE)
Beautification
Cemetery Perpetual Care
Common Equipment

3,421,350

4,452,538

Computer Equipment
Elections / Census
Facilities and Components
FCSS
Fire Department Fleet
Innovista (2)
Major Infrastructure (3)
Management Discretionary
Mountain Bike Trail
New Major Infrastructure
Operational Reserve
Parks and Trails
Roads and Sidewalks
Water and Sewer
Water Treatment Plant

2015
242,001
57,455
1,100,000
98,422
50,509
1,431,022
100,293

2016
242,001
69,095
768,000
98,422
14,509
1,074,457
(4,707)

13,298
188,807
18,408
562,812
(345,704)
216,800
114,762
30,150
1,867,346
245,395
413,289
261,123
1,201,385
100,000

17,298
(106,758)
(292,820)
(295,704)
6,800
114,762
37,300
2,675,674
170,395
407,289
830,738
1,310,640
85,000

7,969,588

7,224,407

(1) Assumes a deb enture is taken b y yearend, however the construction will b e over 2 years (2016 and 2017)
(2) Innovsita shortfall to b e repaid from Innovista property taxes collected ($100,000/year)
(3) Funds deb enture payments until expiry

Reserves
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The Town has the ability to borrow from the Alberta Capital Financing Authority to help finance some of
its major capital projects. Section 276(2) of the Municipal Government Act defines the debt and debt
limits as per the Alberta Regulation 255/00.
On December 31st, 2014 the Town’s total debt limit was $38.8 million (actual debt was $13.5 million)
and the debt servicing limit was $6.5 million (actual payments were $2.7 million). The debt limit is
calculated at 1.5 times the revenue of the debt service limit is calculated at 0.25 times such revenue.
Incurring debt beyond these limitations requires approval by the Minister of Municipal Affairs.
In 2016 debenture payments are funded from reserves $1,145,465, rent $72,000, utility fees $340,667
and tax base $1,135,827.
On December 1, 2015 Council approved that the Arts Venue project be advanced as a full build-out
costing up to $6 million, with any shortfall in funding once grants, sponsorships, community fundraising
etc. are maximized to be covered by a maximum $4.5 million debenture. The debenture is expected to
be drawn by the end of 2016 and with payments starting in 2017.
In 2018 and 2019 four debentures are expiring which will reduce the debenture payments in 2019 and
2020 unless a new debenture is required to fund future major infrastructure projects.

Dollars ( '000s)

Debenture Schedule - January 2016
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$17,525 $15,456 $13,387 $15,734 $13,494 $10,913

Town Payment $2,778
Debt Limit

2014
$2,690

$2,690

$2,690

$3,050

$3,050

2019

2020

$8,231

$6,695

$1,807

$1,441

$35,680 $38,793 $38,793 $38,793 $38,793 $38,793 $38,793 $38,793

Please note this includes Town payments only. Town held CMHC debentures are paid by a third party.

Debentures
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The 2016 Budget process
includes public input from
residents like you! After
reviewing the 2016 Budget
Package, send your feedback to
Hinton Town Council
at council@hinton.ca,
to dparent@hinton.ca or through
Hinton Listens at www.hinton.ca.

Did
You
Know?
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